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We're trying a
new format for our
newsletter. Let us
know what you
think!
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Union)
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PRESIDENT

Thank you for allowing me to serve as your President. It is a humbling job,
fraught with difficulties, but I have high hopes. My experience with the
BCAHE has convinced me we are relying on a union structure that is
inadequate for our current reality. The college and the faculty have grown
tremendously and the college?s reliance on contingent faculty has
skyrocketed. Meanwhile, the union?s structure has remained largely
unchanged. In the recent past the President was mostly doing everything. I
will refer to this structure as the hero-savior model, because the success of
the organization fundamentally relied on finding someone who was capable
of great feats. It encouraged us to look for a person who could bear the
weight of the organization and carry us to safety or do battle as necessary. I
promise you this: I am not your savior or hero. More importantly, we can?t as a
union keep pinning our hopes on finding one. The hero-savior model has
become increasingly untenable. If we are going to effect change we need to
be a working union and one that engages all of our leaders and members in
action.

The BCAHE Officers
Chace Stiehl, President
Sue Nightingale, Vice President
Jason Fuller, Secretary/Treasurer
The BCAHE Executive Council
Ray Butler, Brian Casserly, Donna
Cowan, Natalia Dunn, Denise
Johnson, Tobi Rosenberg
WEA Rainier & UniServ Contact
Elizabeth Beck

We must become more inclusive and engaged. We
need to help our growing number of faculty have a
voice in the union and an active role in our plans.
To aid these goals I have reworked the Executive
Council (EC) to into two subcommittees,
Membership and Communications. This new
structure has also allowed us to increase the
amount of people who are working grievances and
complaints. We believe we will be much more nimble
in your times of frustration and crisis.
Membership is at the core of our plans. If we are to truly serve our diverse
faculty, then we need to get them to join. When the college was small it was
reasonable to assume everyone knew us. It isn?t realistic anymore. The EC
will make personal visits and phone calls to reach all of our faculty and ask
them to join. The EC must also communicate our vision and plans in multiple
ways. If members are to participate, then it must be obvious how to do so. We
hope you have seen the videos, e-mail flyers, and now this newsletter. Expect
to see more. Expect us to ask you to be involved. If we are going to make real
progress, then we need members to put in work at the local, system, and
state levels. No hero can do this alone. We must do it for ourselves. We as
leaders will fail without you. The secret to our success is you.
Warmly, Chace Stiehl
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Meet Dr. Hoo
(the BCAHE owl)
Likes
Student success
Fair pay
Equitable treatment
Increments
Collective action
Punk Rock
Rodents

Dislikes
Low pay
Being overworked
Too many meetings
Ridiculous PT/FT Ratios
Disco
Daylight
Eagles

Thank you to the
anonymous faculty
member who
suggested "Dr. Hoo"
for our owl's name!

The Interdisciplinary Studies (IDS) Program provides the
opportunity for instructors from different disciplinary
backgrounds to come together to team-teach a thematic 10or 15-credit course organized around a subject that students
and faculty explore together in community. These ?learning
communities? are thematic, and? done well? they create a
collaborative environment where students and faculty can
do their best work, learning from and challenging each
other, while developing the skills and habits of mind to
successfully tackle complex, real-world problems.
Instructors are encouraged to experiment with different

" INSTRUCTORSARE
ENCOURAGEDTOEXPERIMENT"
pedagogies, but at the heart of most IDS courses is an
emphasis on discussion, seminar, and active learning,
where students and faculty alike actively teach and learn
from each other in a student-centered community. IDS
courses are smaller and typically meet for 2-3 hours daily,
so students in these classes are invested, motivated, and
engaged, and they often report that these courses have had
significant positive impacts on their lives.
Interested? All you need to do is find colleagues to teach
with, develop a 10-15 credit course organized around a
theme, and submit your proposal to the IDS Program.
Previous IDS instructors say that it's
helpful to consult with experienced
IDS faculty when designing the
course theme and crafting the
application. If your IDS course is
approved by the Steering
Committee, you'll be invited to
attend a short retreat, where you'll
receive guidance about how best to
structure the course on a day-to-day
basis. Visit the IDS Program website at
bellevuecollege.edu/ids

ICYMI
(In Case You Missed It)
Read all powerpoints
from BCAHE meetings
at bcahe.org

COMMITTEE

CORNER
Faculty have long felt that
college governance is
broken and does not meet
our needs. The faculty
currently does not have
any official body in which
to meet and discuss
non-contractual issues of
importance. This impacts
faculty voice in decisions
at the college and has
recently been
demonstrated by the
implementation of the CBE
Pilot with little to no
faculty input.
To address the lack of
structural influence that
faculty and other
constituencies have, the
college has begun to build
a governance system that
aims to empower all
constituencies. For faculty,
this means the creation of
a Faculty Senate/ Council
that recommends policies
and procedures to the
President in a way that
allows for input and
endorsement from other
constituencies. The new
governance system will
also increase faculty

influence on academic
decisions. This will not be
true "shared governance,"
since WA law does not
specifically mandate our
authority in such a way, but
it should create a clear
path for more academic
decisions that must pass
through the faculty in an
advisory capacity.
The college created a
"Governance Development
Team" this year to build a
robust governance system
for the college that will
enhance the voice of all
constituencies in decisions
on policies, procedures
and practices. The team
is co-led by Jason
Fuller, Biology
Faculty, and
JimCraswell,
Director of
Payroll. The
team plans to
build the new
system, including a
system charter and
bylaws of the governing
bodies, this quarter. Winter
quarter will be spent
eliciting feedback from the

IMPORTANTDATES
Tuesday, November 24, 2:30pm: BCAHE Meeting, N201
Tuesday, December 1, 1:30pm: BCAHE Executive
Council meeting (open to all BCAHE members)
Wednesday, December 2, late afternoon: Action at Highline
College (contact Chace Stiehl for further details)
Monday, December 7: BCAHE open forum at PD Day
Wednesday, January 20, 2:30pm: BCAHE Meeting, N201
Wednesday, February 24, 2:30pm: BCAHE Meeting, N201
Wednesday, March 16, 2:30pm: BCAHE Meeting, N201

college community and
incorporating revisions
based on that feedback.
The target date for starting
the new governance
system is summer
2016.
To help the
development
team build
appropriate
structures,
advisory groups
of faculty,
students, classified
staff and exempt staff
have been asked to vet and
comment on the proposed
structure, charter and

bylaws. This work is
happening now. The
faculty advisory subgroup
was chosen by the BCAHE
Executive Council and is
composed of 9 faculty
members (4 PT and 5 FT)
across 4 divisions (HSEWI,
IBIT, Social Science, and
Science). Although the
work is ongoing, the
faculty involved have
already submitted 15
proposals to improve the
structure and functioning
of the system, many of
which have already been
incorporated into the
model.

Faculty at the UW are organizing to
form a union. According to the
Seattle Times, the UW Interim
President has "grave reservations"
about unionization, whereas faculty
organizers hope their union will put
more pressure on the legislature.
The UW and WSU are the only
non-unionized faculty in the state .
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Just about everyone thinks that they are quite
reasonable while at the same time thinking that
lots of other people are not so reasonable. But
people can?t be just as reasonable as they think
they are and as unreasonable as others may
see them. Or can they? Perhaps
reasonableness is just a matter of perspective
and what?s reasonable to one person just isn?t
reasonable to others. But reducing a concept to a
matter of personal whim is a sure-fire way of rendering it completely
contentless. If what is reasonable is just a matter of perspective, then it
doesn?t mean anything in particular to think of one?s self or others as
reasonable or unreasonable. So perhaps we should make appeals to
subjectivity a last resort, not a first. More plausible is that people are
just favorably biased in their assessment of their own reasonableness
and unfavorably biased in that of others, especially those others that
disagree on some important point. Well, how might we address that? A
step in the right direction might be to develop some understanding of
what it is to be reasonable. This in turn can provide a standard for
assessing reasonableness at least a bit more fairly, both in our own case
and in that of others.
So what does it mean to be a reasonable person? The
stereotype many of us carry has it that a reasonable person is calm,
relatively unemotional and perhaps a bit dull. Of course stereotypes can
be misleading. The main problem with this stereotype is that it doesn?t
have much to do with reasoning. A more literal understanding of what

Russ Payne is a
Full-time Instructor and
Chair of the Philosophy
Program. He has been
with BC since 2000.

HOWYOUCAN

HELP
What can you do this quarter to help make the union
stronger and more effective in advocating for faculty?
* Attend BCAHE meetings! It?s your union, and you need
to make your voice heard. There are two upcoming chances
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to participate in meetings - general membership meeting on
11/24, at 2:30 and the open forum BCAHE meeting on
Professional Development day, December 7.
* Wear your BCAHE shirt and show your support at the
State Board of Community and Technical Colleges (SBCTC)
meeting on December 2 at Highline College. We will rally to
highlight the salary inequities we face as a result of SBCTC
decisions
* Call your state legislators and tell them how the state is
short changing Bellevue College. We made some progress in
last year?s contract in terms of salaries but our future salary
increases will likely be determined by what our political
representatives in Olympia decide. Tell them how our low
salaries make it difficult to pay for childcare, to pay rent or buy
a home, to pay student loans, etc. You can find the contact

This newsletter was made
possible by a collaborative effort
of faculty, acting in solidarity with
one another.

information for your state legislators at
http://app.leg.wa.gov/districtfinder/
* Attend the office hours held by Dave Rule and other

All photographs (besides the
three of Surya, Croix, and

administrators in the Faculty Commons. Ask questions about

Gordon) by BC Instructor Carol

the issues that are important to you.

Anderson.

Have an idea for the
newsletter? Want to write a
BCAHE
Room A123
425-564-2280
bcahe.org

column or submit your own
photographs for publication?
Contact Brian Casserly or Denise
Johnson

