
We're trying a 

new format for our 

newsletter.  Let us 

know what you 

think!
HOO'S
NEWS

PRESIDENT

FROM THE

Thank you for allowing me to serve as your President. It is a humbling job, 
fraught with dif f iculties, but I have high hopes. My experience with the 
BCAHE has convinced me we are relying on a union structure that is 
inadequate for our current reality. The college and the faculty have grown 
tremendously and the college?s reliance on contingent faculty has 
skyrocketed. Meanwhile, the union?s structure has remained largely 
unchanged. In the recent past the President was mostly doing everything.  I 
will refer to this structure as the hero-savior model, because the success of 
the organization fundamentally relied on f inding someone who was capable 
of great feats. It encouraged us to look for a person who could bear the 
weight of the organization and carry us to safety or do battle as necessary. I 
promise you this: I am not your savior or hero. More importantly, we can?t as a 
union keep pinning our hopes on f inding one.  The hero-savior model has 
become increasingly untenable. If  we are going to effect change we need to 
be a working union and one that engages all of our leaders and members in 
action. 

We must become more inclusive and engaged. We 
need to help our growing number of faculty have a 
voice in the union and an active role in our plans.   
To aid these goals I have reworked the Executive 
Council (EC) to into two subcommittees, 
Membership and Communications. This new 
structure has also allowed us to increase the 
amount of people who are working grievances and 
complaints. We believe we will be much more nimble 
in your times of frustration and crisis. 

Membership is at the core of our plans. If  we are to truly serve our diverse 
faculty, then we need to get them to join. When the college was small it was 
reasonable to assume everyone knew us. It isn?t realistic anymore. The EC 
will make personal visits and phone calls to reach all of our faculty and ask 
them to join. The EC must also communicate our vision and plans in multiple 
ways. If  members are to participate, then it must be obvious how to do so. We 
hope you have seen the videos, e-mail f lyers, and now this newsletter. Expect 
to see more. Expect us to ask you to be involved. If  we are going to make real 
progress, then we need members to put in work at the local, system, and 
state levels. No hero can do this alone. We must do it for ourselves. We as 
leaders will fail without you. The secret to our success is you.  

Warmly, Chace Stiehl  

The BCAHE Officers

Chace Stiehl, President

Sue Nightingale, Vice President

Jason Fuller, Secretary/Treasurer

The BCAHE Executive Council

Ray Butler, Brian Casserly, Donna

 Cowan, Natalia Dunn, Denise

 Johnson, Tobi Rosenberg

WEA Rainier & UniServ Contact

Elizabeth Beck

The Newsletter of the Bellevue College 
Association of Higher Education (Your Faculty 
Union)

Volume 1, Issue 1, Fall 2015

BCAHE



Meet Dr. Hoo 
(the BCAHE owl)

Likes
Student success 
Fair pay
Equitable treatment
Increments
Collective action
Punk Rock
Rodents

Dislikes
Low pay
Being overworked
Too many meetings
Ridiculous PT/FT Ratios
Disco 
Daylight 
Eagles

INNOVATIONS:
INTERDISCIPLINARY 

STUDIES
The Interdisciplinary Studies (IDS) Program provides the 
opportunity for instructors from different disciplinary 
backgrounds to come together to team-teach a thematic 10- 
or 15-credit course organized around a subject that students 
and faculty explore together in community. These ?learning 
communities? are thematic, and? done well? they create a 
collaborative environment where students and faculty can 
do their best work, learning from and challenging each 
other, while developing the skills and habits of mind to 
successfully tackle complex, real-world problems. 
Instructors are encouraged to experiment with different 

" INSTRUCTORS ARE 
ENCOURAGED TO EXPERIMENT"

pedagogies, but at the heart of most IDS courses is an 
emphasis on discussion, seminar, and active learning, 
where students and faculty alike actively teach and learn 
from each other in a student-centered community.  IDS 
courses are smaller and typically meet for 2-3 hours daily, 
so students in these classes are invested, motivated, and 
engaged, and they often report that these courses have had 
significant positive impacts on their lives.  

Interested?  All you need to do is find colleagues to teach 
with, develop a 10-15 credit course organized around a 
theme, and submit your proposal to the IDS Program.  

Previous IDS instructors say that it's 
helpful to consult with experienced 

IDS faculty when designing the 
course theme and crafting the 
application.  If your IDS course is 
approved by the Steering 
Committee, you'll be invited to 
attend a short retreat, where you'll 

receive guidance about how best to 
structure the course on a day-to-day 

basis.  Visit the IDS Program website at 
bellevuecollege.edu/ids

Thank you to the 
anonymous faculty 
member who 
suggested "Dr. Hoo" 
for our owl's name!

http://bellevuecollege.edu/ids


BCAHE is only as 

strong as its members.  

Please consider joining 

and actively engaging 

in union efforts.   

"During college I was a 

gravedigger at a cemetery 

in the vil lage where I grew 

up in Maine."

-Gordon Leighton, 

English 

"I worked as a diaper 
salesperson at a grocery 
store talking to people 

about the merits of 
diapers.  Of course I had 

no idea what I was talking 
about!"

-Surya Tewari, 

Life Sciences

" WHAT'S THE WHACKIEST 
JOB YOU'VE HAD?"

FOCUS
FACULTY

"I worked for the City where 
one of my many duties 

included driving around and 
picking up animal carcasses 
on the sides of roads.  Fun 

and stinky times!"

-Croix Saff in,

Sociology



Faculty have long felt that 
college governance is 
broken and does not meet 
our needs.  The faculty 
currently does not have 
any off icial body in which 
to meet and discuss 
non-contractual issues of 
importance. This impacts 
faculty voice in decisions 
at the college and has 
recently been 
demonstrated by the 
implementation of the CBE 
Pilot with litt le to no 
faculty input.

To address the lack of 
structural inf luence that 
faculty and other 
constituencies have, the 
college has begun to build 
a governance system that 
aims to empower all 
constituencies.  For faculty, 
this means the creation of 
a Faculty Senate/Council 
that recommends policies 
and procedures to the 
President in a way that 
allows for input and 
endorsement from other 
constituencies. The new 
governance system will 
also increase faculty 

inf luence on academic 
decisions. This will not be 
true "shared governance," 
since WA law does not 
specif ically mandate our 
authority in such a way, but 
it should create a clear 
path for more academic 
decisions that must pass 
through the faculty in an 
advisory capacity.   

The college created a 
"Governance Development 
Team" this year to build a 
robust governance system 
for the college that will 
enhance the voice of all 
constituencies in decisions 
on policies, procedures 
and practices. The team 
is co-led by Jason 
Fuller, Biology 
Faculty, and 
Jim Craswell, 
Director of 
Payroll. The 
team plans to 
build the new 
system, including a 
system charter and 
bylaws of the governing 
bodies, this quarter. Winter 
quarter will be spent 
elicit ing feedback from the 

college community and 
incorporating revisions 
based on that feedback. 
The target date for starting   

the new governance  
system is summer 

2016. 

  To help the   
development   
team build 
appropriate 

structures, 
advisory groups 

of faculty, 
students, classif ied 

staff  and exempt staff  
have been asked to vet and 
comment on the proposed 
structure, charter and 

bylaws.  This work is 
happening now. The 
faculty advisory subgroup 
was chosen by the BCAHE 
Executive Council and is 
composed of 9 faculty 
members (4 PT and 5 FT) 
across 4 divisions (HSEWI, 
IBIT, Social Science, and 
Science). Although the 
work is ongoing, the 
faculty involved have 
already submitted 15 
proposals to improve the 
structure and functioning 
of the system, many of 
which have already been 
incorporated into the 
model.

Tuesday, November 24, 2:30pm: BCAHE Meeting, N201

Tuesday, December 1, 1:30pm: BCAHE Executive                                
Council meeting (open to all BCAHE members)

Wednesday, December 2, late afternoon: Action at Highline 
College (contact Chace Stiehl for further details)

Monday, December 7: BCAHE open forum at PD Day

Wednesday, January 20, 2:30pm: BCAHE Meeting,  N201

Wednesday, February 24, 2:30pm: BCAHE Meeting, N201

Wednesday, March 16, 2:30pm: BCAHE Meeting, N201

ICYMI 

(In Case You Missed It)

Read all powerpoints 

from BCAHE meetings  

at bcahe.org

IMPORTANT DATES
COMMITTEE

CORNER

http://bcahe.org


Faculty at-a-glance

Total faculty: 698

Number of PT: 507

Number of FT: 191

BCAHE members: 301 (182 

FT and 119 PT)

What have you done for 

your union lately?  See back 

page for a list of simple 

things you can do.

ADJUNCTS
SPOTLIGHT ON

This quarter, the BCAHE administered a survey to Bellevue College's adjunct 
faculty, asking a wide range of questions about what it's like working at BC. 
Scheduling processes and "bumping" remain a serious concern for adjuncts. 
The BCAHE informally asked Program Chairs to share their ideas about how 
they attempt to reduce the likelihood of bumping. Many of these are basic 
scheduling practices that any Program Chair could implement. The following 
suggestions incorporate ideas suggested by Program Chairs, in no particular 
order of preference:

- Refer to previous quarter's or year's enrollment to help estimate 
which sections may be "at risk" and consider offering fewer sections 
if "bumping" has occurred (some believe it is easier to add sections 
later than it is to cancel and bump);

- Rather than "bump" an adjunct from a section, add a "late-start" 
section to the quarterly schedule so that the FT or Affiliated faculty 
member requiring a section could teach that section instead; 

- Schedule FT faculty for sections that are not likely to get "cut"  so 
that they won't lose a section and have to bump;

- If a FT instructor is scheduled to teach a class that has a risk of being 

cancelled, identify in advance a ?back-up? course (the course that 
will be used if bumping is required). Leave that back-up course as 
?Staff? in the schedule, but make a "soft offer" to an adjunct who is 
looking for an additional section that they might not otherwise get;

- Larger programs can build in a few sections as unstaffed (or even 
"hidden" from the schedule) heading into registration, and then use 
these unstaffed sections as back-ups;

- Bump FT faculty from their moonlights before bumping an adjunct; 
- When building the schedule, consider a variety of scenarios that 

could happen with enrollment, and plan for them, remembering that 
the livelihood of PT faculty is at risk and we need to do what we can 
to support them.

" Bumping"  is when a 

faculty member, typically an 

Adjunct, loses a section 

because a Fulltime or 

Affiliated  Instructor needs 

to teach the section in order 

to maintain their 

contractual workload. 



With more than 

85,000 members, the 

WEA is the largest 

representative of 

public educators in 

Washington State.

Many of you 

know that BCAHE is 

aff il iated with the 

Washington Education 

Association.  Here?s a 

litt le of what WEA 

provides as part of our 

aff il iation with them: 

(1) Lobbyist support in 

Olympia.  WEA has 4 

lobbyists working on 

education issues at the 

state legislature, more 

than any other 

education union!

(2) Ability to 

communicate with a  

large pool of potential 

voters (WEA has 85,000 

members).

(3) As a member of the 

WEA?s Rainier UniServ 

(the goal of which is ?to 

provide assistance to 

local associations to 

help with collective 

bargaining, defense of 

member rights, polit ical 

action, and other 

matters?), we also 

receive help with the 

training of our off icers, 

support from a UniServ 

representative 

(currently  Elizabeth 

Beck), assistance with 

bargaining and 

grievances, advice on 

best practices, 

coordination with other 

locals, and access to a 

staff  attorney from WEA, 

who can provide support 

on legal issues.  See 

http:/ /wea-rainier.org/  

for more information.

Faculty at the UW are organizing to 

form a union.  According to the 

Seattle Times, the UW Interim 

President has "grave reservations" 

about unionization, whereas faculty 

organizers hope their union will put 

more pressure on the legislature.  

The UW and WSU are the only 

non-unionized faculty in the state . 

BEYOND BELLEVUE COLLEGE

http://wea-rainier.org/


Time for state-funded or locally-funded increments?  
According to the College Board's "Trends in Higher 
Education,"  the recession-era woes plaguing higher 
education  are subsiding, with tuition increases at their 
lowest levels since the 1970s and student borrowing 
declining for the fourth straight year.  With the recession 
in our rearview mirror, will we finally see regular salary 
increases for faculty? See: Trends in College Pricing and 
Student Aid     

Have you cr ied in your car?  In October, NPR ran a 
story called, "Hey, New Teachers, It's Okay to Cry in 
Your Car."  The story highlighted the fact that  about 
10% of teachers quit by the end of their first year.  The 
response to this story was significant, with many veteran 
teachers responding that they too cry in their cars. 
According to the news report, first-year teachers who 
have someone that they see as a mentor are more likely 
to remain in teaching.  What does this mean for college 
faculty, such as adjuncts at BC who are not part of our 
institutionalized mentoring process, or faculty of color 
who may not have mentors who have had the same kinds 
of experiences?  For the research cited in the NPR 
article, see: The Report of the American Educational 
Research Association

Put a time limit on tenure?  According to TIAA-CREF, 
about 75 percent of senior faculty plan to work past 
"normal" retirement age, often due to financial 
insecurity.  Some believe that this creates a host of 
problems, ranging from increasing College expenses to 
preventing new professors from entering their fields.  As 
a result, some are beginning to have discussions about 
possibly putting a 30 to 35 year limit on tenure. Be 
aware.  See:   NPR article

Are college mergers a bad idea?  As the conversation 
progresses between Bellevue College and WSU, some 
quarters in higher education encourage "strategic 
alliances" between colleges and universities rather than 
mergers, which are notoriously difficult and have 
"significant emotional and psychological costs for 
faculty, staff, and students."  To read an interesting 
article about the problems with mergers, see Inside 
Higher Ed's "Between Consortia and Mergers"

Did you know?

According to a recent study out of 

UC Berkeley, 25 percent of 

part-time college faculty are 

enrolled in Medicaid/CHIP, TANF, 

EITC, and/or SNAP.

See: UC Berkeley Labor Center
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Russ Payne is a 

Full-time Instructor and 

Chair of the Philosophy 

Program.  He has been 

with BC since 2000.

" THIS IS A              
QUOTE
IN YOUR 
SIDEBAR"

MUSINGS
RUSS PAYNE

FACULTY

Just about everyone thinks that they are quite 
reasonable while at the same time thinking that 

lots of other people are not so reasonable. But 
people can?t be just as reasonable as they think 
they are and as unreasonable as others may 
see them. Or can they? Perhaps 

reasonableness is just a matter of perspective 
and what?s reasonable to one person just isn?t 

reasonable to others. But reducing a concept to a 
matter of personal whim is a sure-fire way of rendering it completely 
contentless. If what is reasonable is just a matter of perspective, then it 
doesn?t mean anything in particular to think of one?s self or others as 
reasonable or unreasonable. So perhaps we should make appeals to 
subjectivity a last resort, not a first. More plausible is that people are 
just favorably biased in their assessment of their own reasonableness 
and unfavorably biased in that of others, especially those others that 
disagree on some important point. Well, how might we address that? A 
step in the right direction might be to develop some understanding of 
what it is to be reasonable. This in turn can provide a standard for 
assessing reasonableness at least a bit more fairly, both in our own case 
and in that of others.

So what does it mean to be a reasonable person? The 
stereotype many of us carry has it that a reasonable person is calm, 
relatively unemotional and perhaps a bit dull. Of course stereotypes can 
be misleading. The main problem with this stereotype is that it doesn?t 
have much to do with reasoning. A more literal understanding of what 

"CRITICAL 
THINKING 
SKILLS SO 
SELDOM GET 
CULTIVATED 
OR 
EXERCISED 
WELL IN THE 
HEAT OF 
DEBATES"



Have interest in 

writ ing a column for 

Faculty Musings? 

Share your 

perspective!

Email Brian Casserly 

or Denise Johnson

it means to be reasonable would have it that to be reasonable is just to be amenable to reason. The 
reasonable person is the person who can listen to reasons, grasp their significance, evaluate them 
fairly and respond to them thoughtfully. This also captures the better part of what it is to be a good 
critical thinker.

Now comes the hard part. How do we apply this literal conception of reasonableness to 
assessing just how reasonable people are? There is an intellectually difficult component to this. To 
fairly assess how reasonable someone is, we need to be good at evaluating the reasons they are 
inclined to endorse. How to evaluate reasons mainly what we focus on when we teach critical 
thinking. But the bigger obstacle to learning is often emotional. People really want to feel good 
about themselves, and in connection with our self image, the importance of thinking that we are 
basically right in our cherished beliefs and values is right up there with feeling that we are socially 

accepted among our peers. For this reason, fairly evaluating arguments can feel 
quite threatening. Our self esteem is on the line when opinions we cherish 

come up for critical evaluation.  

Given this much psychological insight, it?s not surprising that 
critical thinking skills so seldom get cultivated or exercised well in the 
heat of debates about religion, politics, or pick your favorite hot moral 

topic. It?s not that critical thinking is irrelevant in these contexts. It?s just 
that discussion of hot topics isn?t the appropriate place for cultivating and 

mastering critical thinking skills. People don?t become more reasonable when 
views they are attached to are under scrutiny. What?s required for the cultivation and mastery of 
critical thinking skills is something like a critical thinking safe space. A space where we can 
practice and refine our reasoning skills without having much at stake personally.  This is one reason 
why effective liberal arts education requires dedicated instruction in critical thinking. By all means, 
infuse critical thinking across the curriculum. But given the tensions between our basic desire to be 
reasonable and our attachment to cherished opinions, infusion of critical thinking lessons in the 
absence of a safe space for cultivating basic critical thinking skill is liable to be self defeating.

The Philosophy 

Program offers a course 

focused on Critical 

Thinking, PHIL& 115



What can you do this quarter to help make the union 

stronger and more effective in advocating for faculty? 

* Attend BCAHE meetings!  It?s your union, and you need 

to make your voice heard.  There are two upcoming chances 

to participate in meetings - general membership meeting on 

11/24, at 2:30 and the open forum BCAHE meeting on 

Professional Development day, December 7.

* Wear your BCAHE shirt and show your support at the 

State Board of Community and Technical Colleges (SBCTC) 

meeting on December 2 at Highline College.  We will rally to 

highlight the salary inequities we face as a result of SBCTC 

decisions

* Call your state legislators and tell them how the state is 

short changing Bellevue College. We made some progress in 

last year?s contract in terms of salaries but our future salary 

increases will likely be determined by what our political 

representatives in Olympia decide.  Tell them how our low 

salaries make it difficult to pay for childcare, to pay rent or buy 

a home, to pay student loans, etc.  You can find the contact 

information for your state legislators at 

http://app.leg.wa.gov/districtfinder/  

* Attend the office hours held by Dave Rule and other 

administrators in the Faculty Commons.  Ask questions about 

the issues that are important to you. 

HOO'S
NEWS

bcahe.org

425-564-2280

Room A123

BCAHE

HELP
HOW YOU CAN

This newsletter was made 

possible by a collaborative effort 

of faculty, acting in solidarity with 

one another. 

All photographs (besides the 

three of Surya, Croix, and 

Gordon) by BC Instructor Carol 

Anderson.

Have an idea for the 

newsletter? Want to write a 

column or submit your own 

photographs for publication? 

Contact Brian Casserly or Denise 

Johnson

http://app.leg.wa.gov/districtfinder/

