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Welcome to Fall 2016. I am extremely proud to say that our union is
stronger today than it was a year ago. Efforts to increase our membership
resulted in 49 additional members last year, and under Chace Stiehl?s
leadership, we have broadened our base of support, built a better
infrastructure for accomplishing our goals, and built a strong relationship
with our regional Washington Education Association (WEA) council. These
are the foundations of a strong union, and while we have more work to do, I
am amazed and proud of how we have grown from a locally-focused union
to an outward looking and active union.
We made some significant progress on full-time salaries in our bargaining
over the summer, and while we were able to leverage some progress for
adjunct faculty despite constraints, there is considerably more work to do on
salaries and on part-time/ full-time ratios at BC. As we approach a fully open
contract this year, expect a call to help on one or more of our bargaining
subcommittees.
The BCAHE Officers
Sue Nightingale, President
Tony Akhlaghi, Vice President
Tobi Rosenberg, Secretary/
Treasurer
The BCAHE Executive Council
Ray Butler, Brian Casserly, Donna
Cowan, Caroline Leffall,
Eva Norling, Chace Stiehl

Along with usual union business, Fall Quarter started out with some novel
challenges and opportunities: a new Interim President, a less than smooth
roll out of a new DRC system, our brand new Governance system, continued
talks about collaborating with WSU, and an impending Presidential search.
Last year we focused on membership and education with a series of
informational videos, the Hoo?s News publication, our Facebook page,
workshops and Office Hours in the Commons. We will continue with these
initiatives this year as we focus on increasing participation in the Union and
taking our message to the State.
We have made progress in negotiations recently because we have been able
to tap into local funds. This resource, however, is not secure and is limited
in the best of circumstances ? to make the systemic changes that are
required will mean making our needs heard at the State Board and the State
Legislature. All of us will need to take the message to the State that the K-12
funding problems cannot be solved by starving Higher-Ed, and we need to
ensure that our Board of Trustees, our Interim President, and all our VPs are
as active in this effort as we are.

WEA Rainier & UniServ Contact

Continue to be the incredible faculty that you are and have been ? I?m
excited about the year ahead and what we can accomplish.

Elizabeth Beck

Warmly, Sue Nightingale
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" WHAT'STHECOOLEST PLACE
YOU'VEVISITED?"
"France/ Paris was on my
bucket l ist and it exceeded
my expect at ions. The
archit ect ure, t he f ood, t he
gardens, t he peopl e-al l
beaut if ul . I had a bl ast ."Irene Ferrant e
(IBIT)

"This l ast Summer, I
compl et ed a cont ract t o
est abl ish high speed
int ernet connect ivit y f or a
vil l age in t he Nort hern
Yukon. I have never
encount ered such a cl ose
knit , wel coming, bunch of
f ol ks." -Tom Lee
(NSCOM & IST)
BCAHE is only as
strong as its
members. Please
consider joining and
actively engaging in
union efforts.

"That ?s me at t he t op of
a mount ain in Lesot ho in
sout hern Af rica - t hey cl aim
t o have t he worl d's highest
bar, where I st opped f or a
pint ." -Bret t Gol dst on
(Chemist ry)

ICYMI
(In Case You Missed It)
Read all powerpoints
from BCAHE meetings
at bcahe.org

COMMITTEE

CORNER
This fall marked the
inauguration of the
college?s new
governance system.
One key part of the
system is the College
Assembly. This body is
made up of the chairs
of each governance
council and a chair
elected from the
Assembly members,
bringing the total
number of members to
nine.
The role of the
Assembly is to assist in
the coordination of
council work and to
effectively
communicate that work
amongst the councils
and to the college. In
addition, the Assembly
acts as a contact point
for the Office of the
President to the
governance system.
When proposals come

to the Assembly from
councils, members
have the opportunity to
weigh in on and vote to
endorse the proposal
or not. Proposals are
then forwarded to the
Office of the President
for action. When
proposals come to the
Assembly from the
President, the
Assembly?s role is to
route the work to an
appropriate
governance council or
committee. In these
ways, the Assembly can
properly route work,
help to build proposals,
and build by-in
amongst all college
constituencies to
strengthen proposals.
The membership of the
Assembly is such that
the faculty is
guaranteed one seat,
coming from the
Faculty Council chair. It

IMPORTANTDATES
Wednesday, October 26, 2:00pm: BCAHE
Meeting, N201
Tuesday, November 8: ELECTION DAY - don't
forget to vote!
Monday, December 5: BCAHE Meeting on PD
Day

is possible that the
faculty hold additional
seats based on who is
selected as chairs of
the Functional Councils
and the Assembly
itself. This year the
Assembly is made up of
6 faculty members, 1
student, 1 classified
staff and 1 exempt
staff.
To learn more about
the governance system
or how to get involved,
visit
https:/ / www.bellevue

college.edu/ governance/
or contact one of your
faculty representatives.
If you have input for us
or proposals you?d like
us to work on, please
contact me or an
appropriate council
chair, and feel free to
attend any of our
meetings.
Jason Fuller
Chair of College
Assembly

SPOTLIGHTON

ADJUNCTS
Time t o Convert !
WEA and AFT are working to improve student success by proposing legislation for
state support for the conversion of part-time to tenured faculty positions. Why?
?Part-time? does not accurately describe those who often teach more than the annual
full-time workload. Overloading contradicts best practices and results in less
effective teaching. Moreover, ?part-timers? get their workload by working at more
than one institution. ?Freeway flying? does not serve students either; daily racing
between schools through freeway traffic impedes our connecting to students,
colleagues, and support services, all fundamental to student success.
These and other bad practices result from inequities fomented by contingency. While
tenured faculty struggle to keep up with this area?s cost of living, disparity in pay,
which earns ?part-timers? around 50¢ on the ?tenured? dollar, makes it even more
difficult for ?part-timers? to make a living wage.

BCAHE membership at a
glance:
Total members: 319 made up of 183
tenured/tenure track
faculty and 136 adjunct
faculty (figures are from
Spring, 2016)

Contingency often prevents ?part-timers? from participating in college governance,
further marginalizing us from mainstream campus life while placing an overwhelming
burden on the few tenured faculty to do the work of the college, whose primary
mission is student success.
Contingency affects students in other ways. Our crowded, noisy adjunct work spaces
are unsuitable for grading, preparing classes, or conferencing with students. We are
also denied mentorship and professional development opportunities, which would
help us to better serve students.
Absence of tenure denies ?part-timers? job security. Tenure exists to protect the
creative rights of faculty; it facilitates risk-taking and innovation necessary to balance
challenging and pleasing students. Without this security, student success suffers. For
example, worry over student evaluations, which make or break our continued
employment, undoubtedly contributes to deterioration of classroom rigor and grade
inflation.
A brighter future for our students must start with a brighter future for contingent
faculty across the state, including the 82% of Bel l evue Col l ege f acul t y, who are
struggling to make education a career. Let?s demand that our administrators and
representatives support students by offering more opportunities for tenure.
Tobi Rosenberg
BCAHE Secretary-Treasurer
What have you done for

"CONTINGENCY AFFECTS STUDENTS...LET'S
DEMAND THAT OUR ADMINISTRATORS AND
REPRESENTATIVES SUPPORT STUDENTS BY
OFFERING MORE OPPORTUNITIES FOR TENURE"

your union lately? See
back page for a list of
simple things you can do.

DON'T FORGET TO VOTE
BY TUESDAY, NOVEM BER
8!
You can find the WEA's
election guide at
https://www.washingtonea.or g/
our voice/2016-elections/

BEYONDBELLEVUECOLLEGE
As we

What has that got to do

We need to keep

approach Election Day

with Bellevue College

pressure on our

it's worth remembering

faculty? Simply put,

legislators to make sure

that there is a lot at

higher education

that they are aware of

stake for the issues we

spending by the state is

the importance of

care about as faculty at

completely

higher ed spending and

Bellevue College which

discretionary, i.e. there

that we are not

are decided at the state

is no constitutional

shortchanged in the

level. The state

protection for higher ed

state budget.

legislature is still

spending. Our goal

grappling with how to

You can find the

must be to ensure that

address the McCleary

contact information for

state legislators and the

decision by the

your state legislators at

governor avoid any

Washington State

ht t p:/ / app.l eg.wa.gov/

temptation to fund

Supreme Court, which

non-discretionary

requires the state to

budget items, such as

adequately fund K-12

the K-12 system, at the

education.

expense of higher ed.

With more than
85,000 members, the
WEA is the largest
union representing

dist rict f inder/

public educators in
Washington State.

NEWS
Colleges and Students' M ental Health. Examines
the growing awareness by colleges of the mental
health issues faced by students and advocates for
further actions by colleges to help students. See:
It's Never too Soon to Talk about Mental Health
What helps students lear n? Good summary of
actions students can take to improve their learning
and of what faculty can do to help. See: Article in
the Chronicle of Higher Education

A big " thank
you" to all of
those who
contributed
articles, photos,
and other help
in putting
together this
issue of Hoo's
News!

A L ook at the Class of 2019. A lighthearted spoof
on those perennial articles about how culturally
different students are from their instructors. See:
Article in The Onion
Faculty at Pennsylvania State System On Str ike.
Faculty at 14 campuses across the Pennsylvania
System of Higher Education went on strike for 3
days over issues such as pay raises and health care
costs. The strike was ended on October 21 after a
tentative agreement was reached between the
faculty union and the state. See: Article in New
York Times.
5 M yths About Nice Academics. Challenges some
of the misunderstandings about those in academia
who are considered "nice." See: Article in Inside
Higher Ed.

"Al l t hat harms l abor is t reason t o America."
Abraham Lincoln

" THISISA
DeniseQ
Johnson
UOTEhas
taught IN
sociology
YOURat
Bellevue College for
SIDEBAR"
14 years. She is
chair of the
Sociology
Department

FACULTY

MUSINGS
DENISEJOHNSON

Beginning a Dial ogue: Where Do We Want t o Go?
I?m taking a risk here, but here goes? I?m frustrated. Demoralized. Discouraged by
what?s happening at our College. We?re losing good faculty ? both fulltime and
adjunct. And increasingly, those who aren?t literally leaving the College are instead
?checking out? in order to get mental space to heal from the wide variety of stressors in
our workplace. Our FT/PT ratio is straining and stressing everyone. I feel overworked
and underappreciated. I am exhausted by unnecessary roadblocks and hoop jumping
that serve as barriers to doing the most important things. I am frustrated with
seemingly arbitrary, top-down decision-making. At times, some in our administration
have misled us, patronized us, and shamed us. I feel beaten down by it all.
As a sociologist who knows that a person?s or group?s actions reflect their values, I
often see a values disconnect between our leadership and our faculty. It?s glaring to
me. In my fourteen years at the College, I?ve noticed that we rarely, if ever, talk about
our values and what?s important to us. (Heck, we rarely even talk to begin with, as our
meetings are typically packed agendas full of presentations.) It?s crucial to have this
conversation. However, it isn?t enough to simply name our values ? we have to ?walk
the walk? as well. As I see it, we don?t do this nearly enough.

"AT BELLEVUE
COLLEGE, WE
NEED TO
EMPHASIZE
COMMUNITY
MUCH MORE"

As plainly as I can, I am going to state the values I hold deeply, and then I?m going to
try to explain what I think they would ?look? like in action (the ?walk the walk? part, if
you will). We need to talk, as faculty, about what?s important to us, and we need to
convey that to administration. We certainly won?t completely agree, so I don?t pretend
to speak for anyone but myself. My hope is that this begins a dialogue.
1) I value community. We are embedded in a society of increasingly isolated and
alienated people, and we desperately need healthier, more meaningful relationships
with our families, friends, neighbors, and co-workers. At Bellevue College, we need to
emphasize community much more. I believe we should infuse community-building in
all that we do ? our classes, our governance/meetings, and our interactions with each
other. Our common spaces should encourage community and informal social
gathering. We teach students much more than simply the content of our courses ? at
Bellevue College, I believe we should also teach them the importance of community. I
think students should be discouraged from thinking of themselves as atomized, isolated
parts of a whole, and so I think teaching approaches that do this should be discouraged.
Our students should feel community at BC, and so we must model community.

"IF IT DOESN'T
HELP
STUDENTS,
THEN WE
SHOULDN'T
BE DOING IT"

2) I value students. The primary faculty role is to support and serve students. Therefore, I believe
that the primary administration role should be to support and serve faculty so that faculty can serve
students. At Bellevue College, faculty should center student needs in all the work that we do,
including in our governance. Quite simply, if it doesn?t help students, then we shouldn?t be doing
it. BC leadership should proactively and regularly seek faculty feedback in both one-on-one,
face-to-face meetings as well as larger venues in order to discover faculty needs and then
collectively explore solutions to meet those needs. (By the way, I think administrators ?
particularly those overseeing instruction ? should occasionally teach as well.) Faculty needs should
guide administrative action, rather than the other way around, because faculty can?t serve students
if faculty needs are not met.
3) I value a holistic approach to education. I believe that education should be about supporting
the personal and professional growth of the whole person. In this regard, education involves caring
for and nurturing others in ways that do not appear in formal course learning outcomes. Whether
we are keen to admit it or not, we are in fact a helping profession that also conveys cultural values,
and so ?what we teach? can?t be reduced solely to learning outcomes and formal assessments. I
want to treat my students like three-dimensional human beings who have complex emotions, rather
than just bodies in a factory-line of ?FTEs.? I believe we should seek to help students learn to love
themselves and each other, and to change the world. So often in American society, the nurturing
aspects of education are ignored or devalued, and our society pays a steep price as a result.
4) I value per sonal and professional growth. I think that all employees should be provided
ample time away from day-to-day job responsibilities in order to learn, grow, reflect, rest, and
rejuvenate. As is often the case in 21st century education, it can be very difficult
for educators to ?unplug,? as there sometimes seems to be an expectation
that we work 24/7. At Bellevue College, we have inherited, and we
continue to reproduce, a culture in which we encourage overworking.
Sometimes there seems to be an unspoken contest about ?who works the
hardest.? We have a high level of faculty burnout. We need to value and
respect saying ?no,? because when we say ?no? to some things, we are
able to work more positively in other areas. (This means that we also need
to
personally stop feeling guilty for saying no!) Being spread too thinly hurts
everyone, and so we need to emphasize a healthy work-life balance. We need to stop making
people feel guilty for leaving campus ?early? or not being in their office every day. (We know they
are working anyways, including on ?non-contract? days.) We live in a society in which educators
are scapegoated and shamed for ?being the problem? and for ?not working hard enough.? We need
to be sure that we don?t repeat this pattern. At Bellevue College, we need deep reflection. We need
fun and playfulness. We need space and time to ?become exceptional.?

5) I value tr ansparency and open dialogue. So often in large bureaucracies,
management decisions are made behind closed doors by a small group of folks;
however, this often creates problems in the long-run and is definitely not part of a
social justice model. At Bellevue College, I believe we should encourage open
dialogue and engagement among as many people as possible. This means our
meetings should, first and foremost, center on open dialogue and discussion about
important issues, rather than passive presentations, which is so often the case. We

Int erest ed in writ ing
a col umn f or Facul t y
Musings?
Share your
perspect ive!
Email Brian Casserl y
or Carol ine Lef f al l

have many important issues that we should be talking about in open,
broadly-attended venues, and yet we rarely have the opportunity to engage one
another at these times. All-Faculty meetings, Division meetings, and Program
meetings should be dialogue-based, revolving around useful and important issues
identified by faculty. I think we need to dramatically re-envision how we structure
our meetings and management. Our classes should encourage discussion, collective
problem-solving, and the free-exchange of ideas as well.

" MEETINGSSHOULD...CENTERON
OPENDIALOGUE"
6) I value democr acy, equity, and inclusion. Although oftentimes a buzzword or
cliché, democracy strengthens communities and organizations. Democratic
processes at BC would include: open and free exchange of ideas and information
(including regular town halls), rotating leadership (including Program Chairs,
Deans, committee heads, BoT, etc.), shared leadership (including Program
Co-Chairs, Co-Deans, etc.), elections whenever possible (including on procedures
and leadership positions), voluntary delegation of tasks (at all levels), shared
responsibility (the group has the ultimate say about how decisions and power are
exercised), and de-centralized authority (where authority is spread out among as
many people as possible). Hopefully, our new governance structure will address
some of these problems. If we are to be a social justice-focused institution, though,
we simply need to operate more horizontally. At the Division level, we need Deans
to work with faculty to engage in collaborative decision-making. Deans and faculty
can make important decisions together, striving for consensus as much as possible
(wouldn?t this be a great way to spend Division and Program Chair meetings?!).
Program Chairs can do this too in their programs. As a whole, our College should
follow organic processes as much as possible, in which ideas are generated and

FACULTYMUSINGS
discussed by the broadest group of faculty possible (e.g. in All-Faculty meetings, Division
meetings, etc.), before moving to committee, who then brings it back to faculty for
feedback. Some might call this ?ground up.? So often at Bellevue College the reverse
occurs, with a hand-picked committee being the starting point, then a ?presentation? to
the rest of faculty. I believe that we also need to hold meetings that use ?Open Space?
approaches in order to discuss important topics ? but the topics should center on the needs
of faculty as much as possible, again, because faculty can?t serve students when our needs
aren?t met.
With more democratic and horizontal organization, we move closer to an equitable and
inclusive college, although there would still be more work to do. To cultivate an inclusive
college, we also need to identify the patterns we are, perhaps unconsciously, reproducing.
Which groups of people tend to be the center of power? Which groups tend to have more
status, seniority, experience, or connections to aid them in the workplace? When and
whose experiences are being minimized or denied? How are our day-to- day decisions
?easier? on some people than others? As it is now, faculty of color are underrepresented
among our ranks, and we need to desperately fix this. When faculty of color are hired,
our College needs to better support them, acknowledging that the kind of support they
need may sometimes be different from the kind of support white folks want or need.
Additionally, our lack of a progressive parental-leave policy serves to disproportionally

" WE HAVE TO EXAMINE STRUCTURES OR
ELSE WE WILL NEVER ACHIEVE EQUITY"
harm women faculty. These are just two structural problems we have ? not to mention the
barriers we put before transpeople, disabled people, lower income people, and so on. Our
over-reliance on adjunct faculty is just plain exploitative and antithetical to social justice. We
simply must look at how our procedures and structures replicate power imbalances and
encourage exclusion. As a sociologist, this oversight bothers me to no end. Social justice is
not solely about changing individual attitudes and behaviors ? we have to examine structures
or else we will never achieve equity.
7) I value an education that is not subsumed to the mar ketplace. I feel very discouraged
when our administration seems to repeatedly emphasize the ?bottom line? of FTEs and fill
rates, as well as when they make business-centered decisions rather than learning-centered
decisions. I believe that our job as educators is not to train students to take their place as
passive and subservient workers in an exploitative organization or system; I don?t think we are
here to reproduce the status quo. Instead, I believe we need to recognize that what we do in
our classes can potentially transform the marketplace and world. We need to collectively

" WEHAVETOENACTDEMOCRATIC
PRINCIPLESINFRESHWAYSAT
THECOLLEGE"

" Has anyone ever
said, 'I wish I coul d
go t o more meet ings
t oday'?"
Mat t Mul l enweg
(f ounder of
WordPress)

envision what we want our world to look like and then infuse those values throughout all that we do.
Do we want more community in the world? Then we have to build community in all of what we do.
Do we want more democracy? Then we have to enact democratic principles in fresh ways at the
College. We need to be constructive rather than reactive, and we don?t have to follow the whims and
models of the corporate world. We don?t need to jump at what we see as the latest or hippest
educational trends either. We need to deeply examine who we are and what we are about, and
remind ourselves of this often. We need to be the change we want to see in the world.
If you are so inclined, please continue the dialogue by voicing your perspective ? privately, publicly,
wherever you can. We desperately need to talk, and we have a lot of fixing to do. As our leadership
is in flux and we are in a time of great transition, this could be a golden opportunity for us that we
may never have again. Let?s build something exciting together ? a College we can all be proud to
call our own.

HOWYOUCAN

HELP
What can you do this quarter to help make the union stronger
and more effective in advocating for faculty?
* Attend BCAHE meetings! It?s your union, and you need to
make your voice heard. There are two upcoming chances to
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participate in meetings - on October 26 at 2pm, and on Professional
Development day, December 5.
* BCAHE needs a volunteer to spend 30 minutes/month updating
the union website. We also need someone to regularly update the
BCAHE Facebook page. If interested, contact Sue Nightingale.
* Volunteer to be the " area focal" for the A and B towers.
* Call your state legislators and tell them how the state is short
changing Bellevue College and how they shouldn't add to K-12
spending by taking from Higher Ed. We made some progress in last
year?s contract in terms of salaries but our future salary increases
will likely be determined by what our political representatives in
Olympia decide. Tell them how our low salaries make it difficult to
pay for childcare, to pay rent or buy a home, to pay student loans,

This newsletter was made
possible by a collaborative
effort of faculty, acting in
solidarity with one another.

etc. You can find the contact information for your state legislators
at http://app.leg.wa.gov/districtfinder/
* Attend the office hours held by Dr. Wakefield and other

All photographs (besides
those of the three instructors

administrators in the Faculty Commons. Ask questions about the

in the Faculty Focus section)

issues that are important to you.

by BC Instructor Carol
Anderson.

Have an idea for the
newsletter? Want to write a
BCAHE
Room A123
425-564-2280
bcahe.org

column or submit your own
photographs for publication?
Contact Caroline Leffall or
Brian Casserly.

