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A key characteristic that made our college an exciting
workplace was the collaboration between faculty and
administrators, who worked together as a connected and
supportive unit focused on student-success. Over the past
few years, we witnessed the college leaning toward a
business model and unilateral decision-making which
consequently weakened this bond and caused stagnation
and an increasing number of departures. For the first time
we are seeing a large number of tenure-track and early
career faculty leaving BC. In this context, it is not a surprise
that Interim President Wakefield?s presence on campus has
been met with much enthusiasm. Her depth of knowledge
and experience in managing a college of our size and
mission, her student-centered focus, and her collaborative
style of management have been a welcome return to
normalcy. There is a strong feeling that B.C. once again is
going to stand for Bellevue Community. We are
encouraged that the unified faculty voice in opposition to
the top-down business model of management has been
registered. We are confident that Interim President
Wakefield, through her advisory role, will convey this
fundamental point to the incoming president. We are
excited and looking forward to working with administrators
and renewing our bond as a collaborative student-centered
body and to making our community stronger than before.
Tony Akhlaghi
BCAHE Vice-President
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FACULTYFOCUS
Have an idea
for the
newsletter?
Want to write a
column or
submit your
own
photographs
for publication?
Contact
Caroline Leffall,
Lindsay Haney,
or Brian
Casserly.

" WHATWASTHEFIRSTCONCERTYOU
WENTTO?"
Jimmy Buf f et at t he f iel d-house at
t he Universit y of Mont ana in 1978 pre-parrot heads days. A f irst big
cit y experience f or a smal l t own girl .
--Jean Irons-Dendy, Nursing Program

Photo: Wikipedia

In 6t h grade, my aunt surprised me
wit h t icket s t o a Kenny G concert . He
woul d pop up in t he audience
t hroughout t he concert --al l t he whil e
hol ding one l ong not e t hat def ied
human breat h--and dozens of hands
woul d reach out , desperat e t o t ouch
his mane of l ong, curl y hair. It was
real l y weird.
--Cassie Cross, Engl ish Inst ruct or and
Writ ing Lab Chair

BCAHE is only
as strong as its

Photo: Cassie Cross

members.
Please consider
joining and
actively
engaging in
union efforts.

Photo: public domain / courtesy
of DeeDee Orcajo

My f irst concert was where I pl ayed
oboe as a high school f reshman in a
col l ege wind ensembl e. The onl y
t hing I remember is t he al most
paral yzing f ear when I wal ked on
st age and t he compl et e sense of rel ief
once I wal ked of f . This might expl ain
why I'm no l onger a musician, but it
doesn't expl ain why I chose a
prof ession t hat requires 2-3 sessions
of publ ic speaking every week.
--DeeDee Orcajo, Earl y Learning &
Teacher Educat ion

COMMITTEECORNER
PROFESSIONALDEVELOPMENT
COMMITTEE
The Professional

Development
Committee consists
of a group of faculty
who oversee the
Professional
Development days in
March and December
each year. These days
are devoted to
presentations,
workshops and
activities that help
faculty hone their
craft in the classroom,
be exposed to new
teaching techniques,
and better learn how
to support our diverse
student body at
Bellevue College.
The committee is
comprised of both
full-time faculty,
part-time faculty, and
specialists from
campus offices. We
meet almost weekly
throughout the year
to develop and
organize the days.

Once we have
decided upon a
theme, we draw upon
our talented faculty
and staff at the
college to share their
knowledge and
expertise in small
group presentations.
It provides an
excellent opportunity
for faculty to
showcase the new
and innovative
techniques they are
using, and present
them in a way that
allows faculty to
incorporate them into
their own classes.
Many presentations
also provide
thoughtful discussion
of important issues
such as equity,
disability and
different learning
styles and how these
impact our students
in the classroom, and
what we can do to
support and increase
their success.

ICYMI
(In Case You Missed It)
Read all powerpoints
from BCAHE meetings
at bcahe.org

Throughout the year,
much of the
committee?s time
revolves around
organizing the
multiple elements
needed to make the
day happen. This
includes working with
Food Services for
meals, with the
Events Department to
procure rooms and
technical needs for
the day, to creating
and printing posters
to promote the event.
During the
Professional
Development Day, the
committee members
are then responsible
for facilitating the
workshops and
presentations and
helping to make sure
the day goes
smoothly.
These days couldn?t
happen without the
hard-working faculty

that plan and prepare
for the day, and we?re
always looking for
new additions to the
committee. It
provides an excellent
opportunity to meet
and work with
dedicated faculty and
staff from every
department on
campus. These days
are not only about
improving our
teaching, but also
bringing faculty
together to connect
and share our passion
for helping our
students.
If you are interested
in joining this
committee, please
contact Naomi Jones
(najones@bellevue
college.edu).

SPOTLIGHTON

ADJUNCTS

"Onl y a f ool
woul d t ry t o
deprive working
men and women
of t he right t o
join t he union of
t heir choice. "

4 Myt hs about ?Part -Time? Facul t y Circul at ing in Ol ympia
Myt h 1 ?Part -t imers? t each f ewer cl asses t han f ul l -t imers.
At the January 24 House Higher Education hearing, Committee members
were surprised that the term ?part-time? does not necessarily mean less
than ?full-time.?
For most, ?part-time? has nothing to do with how many classes we teach.
Not only do many adjuncts work a full-time course load, but many take on
more whenever we can. Instead, ?part-time? means low-paid and
temporary. We are the 70% of Washington CTC faculty who, due to the
gaping disparity in the ?part-time to full-time? staffing ratios, have little
hope of ever having the job security and academic freedom that go along
with ?full-time? positions.
Myt h 2 ?Part -t imers? don?t want f ul l -t ime jobs.
House Representative Kevin Parker (R, 6 th) said, ?I happen to be part-time
faculty in the university system, and I have no desire to be a full time
member, and most of us don?t.?*
The idea that most part-timers do not want full-time employment is just
wrong. Most of us are not business owners, judges, or medical
professionals who teach an occasional specialty class. We are simply
professional educators, who want to be able to make a living at one
college.
Myt h 3 Col l eges need a huge t emporary workf orce f or f l exibil it y to
meet the needs of students.
House Representative Elizabeth Scott (R, 39 th) said that adding full-time
positions, ?? would put additional burdens onto the community and
technical college system that would decrease nimbleness.?*
Comparing BC course schedules reveals that the number and types of
courses in the largest basic skills and transfer programs have changed

"The idea that most part-timers do not
want full-time employment is just wrong."

Dwight
Eisenhower

MYTHSABOUTPARTTIMEFACULTYCONTINUED
little over the past years. Adjuncts teach the same courses for
years, contracted one quarter at a time, sometimes for decades.
There is no reasonable way to defend an 80% contingent faculty
in the name of ?nimbleness.?
Myt h 4 Ful l -t ime f acul t y posit ions are bad f or st udent s.
House Representative Michelle Caldier (R, 26 th) warned that
using more full-time faculty would, ?? decrease the educational

" CONVERSIONISGOODFOR
STUDENTSANDGOODFORFACULTY"
experience of our kids? ?*

What have you
done for your union

How does giving faculty the dignity of full, permanent
employment threaten student success? It doesn?t. On the
contrary, research shows that the more full-time faculty, the
higher the rates of retention and graduation.

lately?
See back page for a
list of simple things
you can do.

Help stop the myths! Conversion is good for students and good
for faculty.
*Floor Debate. Washington State House of Representatives.
Olympia, WA. 15 Feb. 2016. The House of Representatives Channel
. Web. 15 Jan. 2017.
Tobi Rosenberg
Secretary-Treasurer, BCAHE

Import ant Dat es:
There wil l be a general BCAHE meet ing on Prof essional Devel opment day,
March 7, in t he caf et eria, immediat el y f ol l owing t he PD day act ivit ies.

BEYONDBELLEVUECOLLEGE
Wh at 's Happen in g in Olym pia?
As soon as this year?s

Washington ?part-timers.?

Carla Naccarato Sinclair and

legislative session began in

Want to comment?

BCAHE Treasury-Secretary

January, the joint WEA/ AFT

https:/ / app.leg.wa.gov/ pbc/

Tobi Rosenberg testified at

Legislative Taskforce was
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the House Higher Education

ready to go with two bills of

Committee in support of these

particular interest to
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to testify in the Senate soon.
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discuss college faculty
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parit y, providing equal pay for

concerns, such as job security

2023. Updat e: the House
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professional development,

rejected the bill, but an
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academic freedom, and
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House.

mentorship, and how best to

that would significantly

Want to comment?

resolve them. Join us for the

decrease the proposed

https:/ / app.leg.wa.gov/ pbc/

next Teach In (TBA)!

number of new full-time

bill/ / 1179

Tobi Rosenberg

WEA Higher Education Chair

Secretary-Treasurer, BCAHE

positions from 4,900 to 600
by 2023 for our 7,000

A big " thank
you" to all of
those who
contributed
articles, photos,
and other help
in putting
together this
issue of Hoo's
News!

NEWS
A Select ion of New s St or ies Relat ed t o High er Edu cat ion
Washington State Colleges and Universities' advocated against the
Trump administration's travel ban. See: Universit ies Spoke Up in
Case That Led t o Rul ing Hal t ing Trump's Travel Ban
Suggestions for helping students facing
immigration related problems. See 10
Ways t o Support St udent s Facing
Immigrat ion Crises

See this article for ideas about how to
get students to come to your office
hours: Making Of f ice Hours Mat t er
A review of the recent memoir Hillbilly
Elegy by J.D. Vance, focusing on what the
book can tell us about barriers to college
success and how to overcome them. See
Micro-Barriers Loom Large f or First
Generat ion St udent s

Looking at your old grad school papers. A humorous account of
revisiting the (sometimes) embarrassing work you produced as a grad
student. See It 's Coming From Inside t he House...

"The essence of t rade unionism is social upl if t . The l abor
movement t radit ional l y has been t he haven f or t he
dispossessed, t he despised, t he negl ect ed, t he downt rodden,
t he poor."
A. Phil ip Randol ph

" THISISA
QUOTE
INYOUR
SIDEBAR"

J. Engel Szwaja Franken
is a t enure t rack

inst ruct or of Spanish in
t he Worl d Languages

depart ment at Bel l evue
Col l ege. This is his
t hird year t eaching at
t he col l ege.

FACULTY

INNOVATIONS
New Spanish f or Herit age Speakers Cl ass
J. Engel Szwaja Franken
This winter, the World Languages Department is launching the Spanish for
Heritage Speakers course sequence (Spanish 231, 232, 233). This is
important for our college?s efforts at reaching students from marginalized
communities, namely Latina/ o students who speak Spanish, and for
changing our curriculum to recognize and build on the strengths that these
students bring to our college community. A heritage speaker is someone
who grows up speaking one language at home but who is educated in a
different, dominant language. Unfortunately, many heritage speakers tend
to do poorly when studying their heritage language in classes designed for
non-native speakers. At best, such classes are a waste of time for a student
who can already communicate well; all too often, the experience becomes
culturally alienating as well. However, most heritage speakers have
received little to no schooling in Spanish, so they do need instruction in
reading, writing and more professional and academic ways of using spoken
language. Heritage language courses allow students to draw on and
expand their cultural and linguistic knowledge as they build these skills.
More and more universities, including the University of Washington, accept
these courses for their language requirements.
This project is dear to my heart because I am also a heritage speaker of
Spanish: it was the first language I learned thanks to my mother?s
Panamanian origins. Once I entered school in Wisconsin though, English
quickly became dominant. What changed that was moving to Costa Rica at
age ten. It was there that I would become truly bilingual. That started me
on a path that would come to include a dissertation on Latin American
literature, and now these classes.
My hope is that I can create a space for my students to develop their
Spanish and, at the same time, build their personal and ethnic identity. The
fact that our community is now under attack gives this project a special
urgency. If you know students who may be interested in these classes,
please send them my way.

FACULTY

Jennie Mayer is a
Chemist ry inst ruct or at
Bel l evue Col l l ege. She
has t aught at t he
col l ege f or 12 years.

MUSINGS
JENNIEMAYER

Digit al Overl oad !@# $%
I first heard the term ?technical debt? from a co-worker.
Apparently the term originates from computer programmers,
who refer to ?technical debt? as the extra development work
that arises when code that is easy to implement is used in the
short run instead of applying the best overall solution.(1) More
broadly (and more applicable to many of us) technical debt
?includes those internal things that you choose not to do now,
but which will impede future development if left undone.?(2)

Int erest ed in writ ing a
col umn f or Hoo's News?

Share your perspect ive!

Email Carol ine Lef f al l ,
Lindsay Haney, or Brian
Casserl y

Technical debt is everywhere in my life. I have, at this moment,
about 50 ?pinned? emails (consistently creating a two second
delay in scrolling down to my new messages about a dozen
times a day), hundreds of flagged emails (at least half of which
are done and should have been unflagged), and not much
difference in deciding to pin versus flag an email (sometimes I
do both for good measure). My file structure is horrific. I am
terrified to delete anything including my Downloads folder for
fear that I have accidentally opened a file I downloaded from
the web, modified it, and clicked ?save? instead of (more wisely)
?save as? which would move it to a more permanent and logical
file location. I have dozens of email folders to organize my
emails but I only use one of them. Thus, my inbox is approaching
3000 messages at the moment. I?d like to blame my parents who
grew up in war-torn Korea and brought us up to save everything
in case we might need it later. But instead I attribute my woeful
situation to two main causes: 1) I get too many emails, which is
partly my fault, and 2) I do not manage emails very well.
I can certainly do something about managing emails but only to
a certain extent. How many hours will it take to go through
emails every week and not only read and respond to them, but
manage them (decide to delete or keep them, and if keeping
them, where?) This is the technical debt I have been
accumulating for years which led up to the 3000 emails I have
currently. Kudos to those of you who are on top of such simple
matters? how I envy you!

BCAHE membership
at a glance:
Total members: 322 made up of 185
tenured/tenure track
faculty and 137
adjunct faculty
(figures are from
Winter, 2017)

Technical debt reaches beyond e-mail, which most of us agree to
do as part of our job. It extends to the digital course materials we
create and curate for our students. It extends to URLs and open
textbooks and YouTube videos and worksheets and exams and all
those things we maintain in order to teach. It means we are tied to
our computers searching, uploading, creating, modifying,
responding to, and managing all these files. How much time does
that add to our jobs compared to our professors, who didn?t have
these resources? (I?m mostly talking to the pre-2000 graduates but
we?ve all had professors who avoid digital media like the plague.)
I got the idea to bring up this issue because I was observing a
coworker after her class. She had just come back to the office and
immediately sat down to do another hour of work to complete the
usual post-lecture wrap up: post all the digital files she used in
class, post all the answer keys to the worksheet (or create them),
and post announcements. This is an hour of work that could be
avoided if she chose not to do it, but there is an expectation from

"it ?s dif f icul t t o know...where t he
bal ance ends up when account ing
f or t he expansion of our jobs due
t o t echnol ogy use...and t he
ef f iciencies t echnol ogies al l ow us"
students that faculty must make use of today?s conveniences
(which are not always so convenient to us faculty!) I find myself
often doing the same thing. Meetings too? after a meeting, I often
have meeting minutes to type up or committee work to follow up
on, another dozen emails, and responses from all of them to follow
up on again. It never seems to end!

With more than
85,000 members, the
WEA is the largest
union representing
public educators in

In ?Community College Faculty: At Work in the New Economy,? the
use of technology by faculty and its impact on the workload of
faculty is acknowledged to be a paradox: ?On one hand, computer
technology creates more work for faculty, and on the other hand, it
facilitates the accomplishment of the extra work. Respondents in
both these subcategories insisted that they had more work to do
since incorporating technology into their work lives, yet they also
found that the technology permitted them to accomplish more in a
shorter amount of time.? (3) I agree with this paradox ? it?s difficult
to know exactly where the balance ends up when accounting for
the expansion of our jobs due to technology use or training and the
efficiencies technologies allow us.

Washington State.
When I began teaching in 2000, web-enhancement of courses was
a big thing. I learned html and started creating my own web pages
so students could access course materials online. When Blackboard

FACULTYMUSINGS
- CONTINUED
Vista was only available for a fee, I used Moodle to post materials. I was relieved when Canvas was
adopted and available to all students. I prefer using technology because I think it will help my
students in the long run to gain these skills and use the content delivered on these digital
platforms. However, I also envy my coworkers who don?t use Canvas at all and do not spend their
hours tied to their computers.
For those of us who do spend a significant amount of time on digital media, are we including it in
our 35 hour-a-week obligation? I tend to think we add it on top of the hours expected, stretching
our work week well above 40 hours, including all the times in the evenings and on weekends we
check our phones and reply to work emails. Yes, it would be nice to be paid for this extra work. But
we?re not, so I guess in the end, there?s no one to blame but myself. I know of faculty who put
limits on weekend work and write blurbs in their syllabi that they do not respond over the
weekend. But I expect my students to study/ work over the weekend? would I be a hypocrite not
to myself? These are difficult issues for me. Since I teach science, I might think of an experiment.
Track my hours on digital platforms related to school work (email, Canvas, YouTube, Google, etc.)
and try to stick to 35 hours a week. Would I get it all done and be sufficiently satisfied? If not, is it
worth the extra time to ensure quality work? How much of that time is absolutely required to be
spent using technology?
To go further, if I wanted to go bare bones, I would just make a Canvas front page that says ?We
are not using Canvas. Go to class!? but I don?t. If I wanted to minimize technology, I would check
e-mail once a day and rethink how many messages in a day I really needed to send. But maybe
that?s more difficult than shooting off an email. I don?t have the answers to this, but I know one
thing: Now that this article is done, I can unflag one more email. : )
References:

(1) What is Technical Debt? - Definition from Techopedia. Retrieved from
https:/ / www.techopedia.com/ definition/ 27913/ technical-debt
(2) Technical Debt. Retrieved from http:/ / wiki.c2.com/ ?TechnicalDebt
(3) Levin, J., Kater, S., Wagoner, R.L. Community College Faculty: At Work in the New Economy.
(2006) New York, NY: Palgrave Macmillan, pp. 71-79.

HOWYOUCAN

HELP
What can you do this quarter to help make the union
stronger and more effective in advocating for faculty?
-

Attend BCAHE meetings! It?s your union, and you need

HOO'S
NEWS

to make your voice heard. There is an upcoming
chance to participate in the union meeting, which will
take place on Professional Development day, March 7,
in the cafeteria immediately following the PD day
activities.
-

Save the date! Spring Quarter meeting on May 31 at
2:30pm in N-201.

-

BCAHE needs a volunteer to order and coordinate
delivery of a banner for the union.

-

Attend the office hours held by Dr. Wakefield and other
administrators in the Faculty Commons. Ask questions
about the issues that are important to you.

-

Attend the Q & A sessions with Presidential candidates
when they visit campus. Watch out for the dates and

-

locations in your e-mail.

This newsletter was made

Finally, consider contributing to Hoo's News by writing

possible by a collaborative

a column or submitting photographs.

effort of faculty, acting in
solidarity with one another.

All photographs (besides
those in the Faculty Focus
BCAHE
Room A123
425-564-2280
bcahe.org

section) by BC Instructor Carol
Leffall.

