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Hello from your BCAHE VP ?I have been a member of the executive council
for more than 8 years, but this is my first year in an officer role and nearly
every day I find myself thinking of the saying (mis-assigned to Otto von
Bismarck)? .?Laws, like sausages, cease to inspire respect in proportion as we
know how they are made.? It is easy to get bogged down by the negative
when you spend your time at work largely listening to complaints and
grievances, fighting the ?good fight,' and just learning about the problems,
issues, and unhappiness that can exist across campus. When you see the
back kitchen, sometimes the meal isn?t appetizing.
It is very easy to spiral into discontent ? the negative reinforces the negative
until you start to ?hate this place.? A social type of confirmation bias
happens, where one complaint leads to another and another and we
suddenly find ourselves commiserating rather than communicating. But I
don?t hate this place ? I. Love. My. Job. It?s as simple as that.My students
inspire, frustrate, and delight me daily.They make me laugh, cry and worry,
and I love it. My fellow faculty never cease to amaze me with their
dedication, enthusiasm and willingness to share and help each other out.
Who among us hasn?t been blown away by the innovation and
dedication of a co-worker?
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Yes, there are many things that are not working as well as
they should ? and improvements are needed. It is
challenging, but as crazy as this sounds, to paraphrase
Stanford professor Carol Robin, a complaint is a gift. Think
about it. When faculty rant or complain it is because they care
enough about this place to want it to be as good as it can be. I
remind myself that hearing about the issue tells me what they care about,
gives me ideas I haven?t thought of, and an opportunity to form a relationship
with a colleague who is clearly enthusiastic about making something better.
How awesome is that?! Rather than let confirmation bias pull us down into
discontent, let?s look at what someone is really saying when they give voice
to a problem, issue or injustice - ?I care about BC and want it to be the best
place to work.? And I get to work with the Union to help make that happen!
If you can frame complaints as a gift, you will see that we are overflowing
with amazing faculty who deeply care about each other and our students.
This is not a call for folks to complain about everything! I don?t need that
many gifts LOL! ? but rather a reminder of why we care so much about how
BC runs and what our working conditions are like. So the next time you find
yourself thinking about an issue on campus that could be improved (AKA
?WTF??) or a colleague starts in on their latest rant about ? .., remember this
is an opportunity to ask what solution is needed. Or how can our colleagues
in the union help us solve this issue? It?s an opportunity to work together to
improve our working conditions so we can spend more time enjoying and
loving the job we have. And don?t forget to thank them for caring so much
that they shared it with you.
-Sue Nightingale, BCAHE VP
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INNOVATIONS:
Try this teaching Idea!
The "whip around"
At the start of class (or at
any time during class,
really), give students a
short prompt, and ask
them to go around the
room, one at a time,
completing the sentence
aloud. (It needs to be a
statement they can make
in one sentence, so it
shouldn't take any more
than a couple of minutes
of class time.) Some
ideas: "If I were on a
deserted island, the one
song I would want to hear
is..." or "Something I'm a
little confused about from
yesterday's class is..." or
"A fun thing I did over the
weekend was..." or "A
book I've read that
touched my life is..." Tailor
the prompt to your needs community building?
Content-focused? Make
sure you allow students to
"pass" if they need more
time to think.
Give it a try!

"RISE"

The RISE Learning Institute is focused on bringing
Research, Innovation, Service, and Experiential Learning
opportunities to all Bellevue College students. To
accomplish this goal, we aim to bring the creative ideas
and talents of our diverse faculty to bear in developing
new opportunities for student learning.
Areas of particular interest for development: Finding ways
to help students learn more about the day-to-day life of a
professional in their chosen field of study; providing new
ways in which students can work on a short-term project
in industry or academia; identifying collaborative projects

RISEISDEVELOPINGTHREE
"COLLABORATORIES" - ASTEM
LAB, HUMANSUBJECTSLAB, AND
ENGINEERINGDESIGNSPACE
for on-campus implementation that include faculty,
students, and industry professionals; increasing support
for faculty who would like to engage their students in
service learning projects; facilitating networking and
mentoring connections for students from underserved
populations with industry professionals in a wide variety
of disciplines.
Do you have projects that you would love to initiate for
your students, either in class or outside of class, but don?t
know where to start? Would you like to bring experts in
your discipline into your classroom to facilitate a deeper
understanding of your field? Could you use additional
resources and support as you connect students to service
learning opportunities? The RISE Learning Institute
(including the Center for Career Connections) can provide
assistance in these areas and would love to get your ideas
for innovative ways to implement experiential learning
experiences for students.

Contact us: Gita Bangera
(gbangera@bellevuecollege.edu) for resources
and support for projects; Cheryl Vermilyea
(cheryl.vermilyea@bellevuecollege.edu) for
industry connections and internships.

ICYMI
(In Case You Missed It)
Read all powerpoints
from BCAHE meetings
at bcahe.org
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IMPORTANTDATES

By Art Goss, Curriculum Advisory Committee Chair

The Curriculum Advisory
Committee (CAC) advises
the V.P. of Instruction on
all matters related to
curriculum, i.e., any college
requirements for students
to obtain a degree or
certificate at BC. Decades
ago these decisions were
made in once-a-year
marathon sessions of
administrators, wading
through hundreds of pages
of proposals from faculty.
The committee was
restructured in the year
2000 and since then the
chair and a majority of
voting members are
faculty. The committee
now meets several times
each quarter with the bulk
of our time spent
considering faculty
proposals to change -- or
offer new -- courses,
certificates, and degrees.
2014-15 was fairly typical
with 581 proposals
considered.
Although it can get lost in

the sometimes tedious
review of so many
proposals, there is an
undercurrent of stability,
communication, and
service in what the
committee does. The CAC
makes recommendations
on controversial issues
that sometimes arise.
These have included turf
wars between academic
departments, the creation
of a degree for adults with
cognitive disabilities, and
most recently, the
administration?s moves
regarding a
competency-based
Business
Transfer
Degree Pilot
project. We
communicate
the dizzying
array of
curriculum
changes through
campus-wide emails of
all agendas, and via the
online proposal website
that we created in 2004
(6000 proposals and

Thursday, February 11, 4pm, in the cafeteria, BCAHE
meeting immediately following College Issues Day
Friday, February 26, last day to vote in BCAHE's Winter
quarter election
Tuesday, March 8, BCAHE meeting immediately following
PD Day Events

counting). Finally, we
serve as a resource to
faculty members as they
consider change and
innovation. Hardly a week
goes by without a
faculty member
contacting us for
help to accomplish
something new.
We?ve seen
amazing changes to
the curriculum in the
16 years since the
committee was
restructured, but so far
there has never been a
major recommendation
from the CAC that the

administration did not
accept.
A long time ago, veteran
CAC member Rudy Helm
defined the core purpose
of the CAC as ?helping
faculty members do what
they want to do.? He was
exactly right.
The CAC website is HERE,
and proposals can be made
HERE
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"Like" BCAHE on
Facebook! We'll use
Facebook to share
interesting news items,
announce upcoming action
events, and connect.

BEYONDBELLEVUECOLLEGE
In early December last,
BCAHE President Chace
Stiehl made a presentation
to the State Board of
Community and Technical
Colleges (SBCTC) about the
difficulties faced by
faculty at Bellevue College
caused by our low salaries
and the high housing costs
in the area. Chace?s
presentation highlighted
the significant financial
obstacles faculty face in
trying to buy a home in the
Bellevue area. Working
from a hypothetical
household comprised of
two full time faculty
members each at the A3
salary level ($55,000 per
year), and without
children, Chace showed
how it would take a
minimum of 5 years to

save sufficient money for a
down payment on a
median home in the
Bellevue area. Not
surprisingly, a down
payment could be
accumulated more quickly
if the hypothetical couple
were willing to trade a
home location close to
Bellevue College for a
longer commute from
suburbs further afield.
Should the hypothetical
couple have a child,
however, their ability to
save for a down payment
dramatically decreased
and the number of years of
savings required moved
into double digits. This
situation was even more
dismal for adjunct faculty.
Taking another
hypothetical couple, this

time two faculty at the
lecturer 1 level, Chace
demonstrated how it was
almost impossible
financially for them to
save enough for a down
payment or pay a
mortgage on a median
home in Bellevue.
Unfortunately, the SBCTC
members proved largely
uninterested in this issue,
which means that we as a
union have a lot of work to
do politically to educate
and lobby the state?s
political leaders about the
realities of the economic
situation facing Bellevue
College faculty given our
low salaries and the high
cost area we live and work
in.

NEARBY:
A group of UW-Seattle
faculty members
pressed Governor Jay
Inslee to appoint
someone to their
Board of Regents who
did not have a
corporate background,
arguing that the UW is
being run like a
company. The
governor ultimately
appointed a retired
Costco executive and
a director from
Microsoft.
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"WHATWE'REUPAGAINST"
By Anonymous*

A growing list of problems is fueling discontent amongst BC
faculty. Teachers are underpaid, overworked, and increasingly
disenfranchised. Class sizes are too big. More and more of us
are tenuously employed on a part-time basis, lacking
offices, benefits, and adequate pay. Adding insult to injury,
a steady stream of administrative initiatives coded in the
language of ?student success,? piles hours of bureaucratic
hoop-jumping atop already bloated work schedules. Many of
us have become so busy collecting the data, evaluating,
assessing, quantifying, compiling, reflecting, summarizing, and
planning that we find little time for our students or teaching.
As we look for ways to address these issues it is important to recognize that they are
not accidental or unrelated. They are the intended results of a policy agenda that
seeks to turn education into a commodity, school into a business, students into
consumers, and teachers into a rank of deskilled, disposable labor. Beneath this
agenda is a radical ideology founded on faith in the efficiency of markets and the logic
of profit. Referred to as neoliberalism, it views all public institutions as sources of
profligacy and waste. As an economic/ political project its aim is to subject every
aspect of human existence to the rationality and values of the marketplace.
In the midst of this project, higher education is a strategic target. Public colleges and
universities are symbolic vestiges of the un-commodified commons; sites where
mutual care, social responsibility, and collaboration still hold sway over the
competitive individualism of commerce. They are institutions that uphold the
non-instrumental, non-market values of intellectual exploration, art, poetry, music,
and literature. As centers of independent thought and social critique they are
incubators of progressive change that nourish and protect those who question
authority and challenge the status quo. For these reasons education has long been
understood to be a public good, fulfilling an essential function in democratic society.
For the same reasons it is worthwhile considering the consequences of subjecting
education to the dictates of the market.
Markets are not neutral or ?inert? as economists claim. Sandel (2012) points out that,
in addition to allocating resources, markets also ?mark? goods and express or change
our attitudes towards them.?When we decide that certain goods may be bought and
sold, we decide, at least implicitly, that it is appropriate to treat them as commodities,
as instruments of profit and use.? In other words, commodification robs its subject of
intrinsic worth, turning ends into means. As an example of the corrosive effects of
commodification, consider the case of food. The provision of food is fundamental to

*The author of this
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non-tenured faculty
member.

prescribed outcomes, check boxes, fill seats, and generate revenue. Formerly
engaged as creative agents in the production of curiosity and critical thought, they
are reduced to workers on the factory floor, tasked with cultivating a competitive
crop of compliant workers ripe for corporate harvest. Finally, a growing retinue of
bureaucratic overseers is required to ensure that business is handled ?efficiently,?
costs are kept down, and customers are satisfied. As we drift toward what Ginsberg
(2011) calls the ?all-administrative university,? more and more resources are
devoted to monitoring the workforce, enforcing compliance with standardized
productivity targets, and imposing punitive schemes of quantitative evaluation.
Much of this is already underway at BC and across the country. The purpose of
pointing it out is not to fan the flames of discontent. It is rather to empower teachers
by identifying what we are up against. Understanding the logic of neoliberalism can
help us organize our efforts to defend the value of public education as an end in
itself, and preserve the democratic ideals at its core. If education is to remain
something more than a byproduct of making money, teachers need to pay attention.
So the next time an administrative initiative finds its way down the food chain to us,
we should weigh it carefully, read between the lines, and ask whether the phrase
?student success? isn?t just a euphemism for cutting-costs.
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