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Now what?

The end of Fall quarter was a whirlwind with the completion of
bargaining and ratification of our new contract. | can’t thank you
all enough for the hard work you did making calls, showing up, and
showing the administration how united we are. We made gains for
both adjuncts and full-time faculty, and we achieved most of our
bargaining goals, including a December retro payment of your
Summer and Fall quarter earnings and an increase in your pay rate
starting with your first Winter pay check.

While I'm really proud of BCAHE and the gains we made in
bargaining, we are not where we want to be: we are still not being
paid what we should be paid in this economy and with our
education and skills. We won't be getting additional pay raises
from BC funds for a while. In order to keep working towards fair
and equitable wages for all faculty, which allow us to work in this
job that we love AND still live in the area, we must head to Olympia
next. The funds that we need aren’t going to come from BC's local
dollars — they will have to come from the State budget.

Here is the state of legislation right now.

SBCTC funding request: The State Board of Community and
Technical Colleges has asked the legislature for sufficient funds to
increase our wages by 3% over COLA for each of the next 4 years.
This will, in theory, bring us up to the average salary of faculty in
our neighboring states.

(continued on Page 2)
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The SBCTC request is great news — however, they have asked for
money for faculty salaries every year for the last ten, but the
legislature has not provided it. Interestingly, we have a new ally in
the CTC college presidents who, now that they are legally obliged to
share local funds with faculty, are working much harder to lobby to
secure faculty wages from the legislature.

(continued from page 1

Governor’s budget: The Governor’s draft budget includes a 3%
COLA, but does NOT include the additional 3% over COLA the SBCTC
asked for. This is disappointing but not unexpected, as his budget
also included a 5% COLA for King County employees over the state
wide COLA (this matches a King County-only COLA that the classified
unions have already negotiated).

Education Friendly Bills: Rep. Tarleton sponsored a Bill asking for
$500 million for a "Reinvest in our Colleges Program.” Sadly this bill
did not make it out of committee — however BCAHE faculty were in
Olympia multiple times letting the legislature know that more
funding is critical for Higher Education.

HB 1355 - a bill that would require all CTCs to have a minimum ratio
of counselors to students of 1:900 is still alive. We continue to lobby
for this bill as well as a Senate bill SSB 5932, which would require a
pay raise for all CTC faculty with a larger raise going to some
hard-to-hire programs (neither the programs nor the raise are
specified).

Sol Let's get to work. Specific asks will be coming. We've seen what
we can do locally when we are organized — we are in the same fight,
just with a bigger opponent. But we have all our colleagues across
the state fighting alongside us in this battle. Together we are united!

Interested in writing
a column or
submitting photos
for Hoo's News?

Share your
perspective!

Email Caroline
Leffall, Lindsay
Haney, or Cara

Diaconoff



ELECTION RESULTS

BCAHE President: Sue Nightingale (Science)

BCAHE Officers

BCAHE Vice-President:  Tobi Rosenberg (Arts & Humanities)
BCAHE Secretary/Treasurer: Chace Stiehl (Social Science)

BCAHE Executive Council: Cara Diaconoff (Arts & Humanities)
Lindsay Haney (Arts & Humanities)
Caroline Leffall (IBIT)
Eva Norling (Arts & Humanities)
David Spataro (Social Science)
J. Engel Szwaja-Franken (Arts & Humanities)

WEA RA Assembly: Ron Austin (IBIT)
Grady Blacken (Science)
Caroline Leffall (IBIT)
Sue Nightingale (Science)
Tobi Rosenberg (Arts & Humanities)

Faculty Positions

Tenure Review Committee: Stephanie Hurst (Arts & Humanities)
Daniel Mitchell (Science)

Sabbatical Leave Committee:  Sonya Doucette (Science)
David Lopez-Kopp (Arts & Humanities)

Dismissal Review Committee: Ricardo Chavez (Science)

Chair, Student Grievance Committee:
Charlene Freyberg (Social Science)

Continuing Education-Academic Affairs Collaboration Committee:
Cara Diaconoff (Arts & Humanities)
Ann Minks (HSEWI)

Tenured Faculty Promotion Review Committee:
Nancy Gonlin (Social Science)
Beth Luzzi (Counseling)

Thank you to all the candidates for their willingness to serve, to the
volunteers who tabulated results, to our intrepid office manager Jan Kuhn
for delivering ballots in adverse weather conditions, and to everyone who
voted!



GET INVOLVED TO ADVOGATE FOR
ADJUNCT FACULTY

Are you a BCAHE member interested in what you can do at the state level to
improve the lot of contingent faculty? If so, please consider attending the monthly
meetings of the Contingent Faculty Issues Committee, a coalition of WEA and AFT
members. We meet on the first Saturday morning of every month from 9 a.m.-11
a.m. at the cozy and inviting offices of AFT Washington in Federal Way. You may
join in person or remotely, and no experience is necessary!

Along with adjunct and full-time faculty from around the state, experienced
union activists, organizers, and lobbyists come together to address contingent
faculty problems. BCAHE Vice President Tobi Rosenberg (participant since 2016)
and executive council member Cara Diaconoff (participant since Spring, 2018) have
been addressing such issues as:

* Increasing wages and job security via lobbying, organizing, networking, and
training.

* Improving overall adjunct working conditions via representation on the State
Board of Community and Technical Colleges Best Practices for Part-time
Faculty Committee.

* Coalescing our 34 CTCs and pooling resources to bring pressure on the state
and locals to address the system of contingent labor—which erodes the
professionalism of our work and student success—in state law and local
contracts.

* Increasing public support with outreach to other labor organizations.

Interested in learning more or in attending the next meetings (April 6 and May 4)
either in person or remotely? Contact Tobi Rosenberg at bcahevp@gmail.com

--Cara Diaconoff and Tobi Rosenberg

What else can you do this month?

Please consider attending the SBCTC monthly meeting in Olympia to support Adjunct
faculty and the Best Practices for Part-time Employment Task Force as they deliver their
report on a two-year project to improve adjunct working conditions.

Be there Wednesday, March 27. Contact Tobi (address above) for details.




WORK / LIFE

A High-Wire Balancing Act

By Leslie Lum

Once upon a time there was a writer (me) who
had a dream of being a playwright. | was told,
"That would be like running away to join a
circus.” So, | pursued a more “practical”
occupation practicing and teaching business.
Decades later, | came to know an English tenure
candidate who truly loved writing. | told her
that | had once been a writer. She said, "Why
don’t you write?” As if | just had to pick up a
pen and it would all be there. She invited me to
go to lectures and encouraged me to broaden
my perspective. She recommended classes at
Hugo House. Confidence was built but maybe a
bit too much because | had the audacity to
enter a contest with the scraps of a play about a
Chinese rocket scientist, his biographer and
mentor, delving into themes of persecution,
ambition, identity, and truth against a backdrop
of politics and science. | won (amazingly) and
was assigned a dramaturg, who for totally
unfounded reasons, gave me hours of patient
tutelage in the secrets of playwriting, helping
me transition from exposition to beats and
objects and subtext and decision points and
leaving mystery on the page, and after all the

drawing by Kyra Yung

pieces of the play were torn apart and thrown
on the floor, having faith that | could weave a
tangle of threads into a strong tightrope of a
play, writing at altitudes | had never
experienced before.

Geomancer was read at the Vancouver Asian
Canadian Theater with a phenomenal director
and performers who had been in film and on
stage. You might think that was the happy
ending but, with writers, that is only the
beginning. You have to keep writing, like trying
to walk across a high-wire—it’s so easy to just
fall off as | did before.

Along the way, other faculty, friends and
strangers have given me encouragement and
ways to keep writing. Some days | continue just
because | don’t want to disappoint them. Unlike
the practical occupation that | have mastered,
the world building of writing is infinitely more
difficult. It's a scary feeling walking across the
wire, but it's great to know that | have a support
community to cheer me on and--the view is
spectacular.

Hoo's News is interested in publishing stories about faculty
members' creative pursuits or any other passions that take

them far from their specialties and responsibilities at BC.

Contact us with your story!




With more than 85,000
members, the WEA is the
largest union
representing public
educators in Washington
State.
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A Novel Approach to Improving BIOLE 160 Student Success Rates at BC

By Heidi Richter, Biology Faculty

In the Biology Program, BIOL& 160 is a bottleneck (aka gatekeeper or
gateway) course, with a relatively high proportion of students
unsuccessful in completing the class with a grade of C or higher. Failure to
complete this course with a passing grade immediately halts many
student pathways through Biology and Health Sciences. Although students
can retake the class, for students with more significant barriers to break
into STEM, failure to pass this class can represent a "one and done”
approach to biology.

The Biology 160 Student Success Team was formed to reduce the barriers
to success in BIOL& 160, specifically for underrepresented student
populations. Composed of two adjunct biology faculty (Raji Sundar and
Nancy Lane) and two full time biology faculty (Heidi Richter and Allison
Kang), the team began working together in the summer of 2017 to create
a data-driven action plan that would produce quantitative data for
tracking student success. Targeting the student population was broken
into three separate approaches, with each approach headed by a team
member. The first approach was a series of weekly Topical Review
Sessions focused on content that students across courses and campuses
struggle with (ex. meiosis and cellular respiration). Nancy Lane developed
and implemented a supplemental instruction model called the Bioskills

Workshop. (continued on Next Page)



BCAHE membership at

a glance:

Total members: 402
made up of 205 adjunct
faculty and 197
tenured/tenure track

faculty

(figures are from
February, 2019)

(Faculty Innovations, continued from previous page)

Though it is new to the Biology Program at Bellevue College,
research shows this low cost intervention model can raise student
grades by at least one-half letter grade. This workshop specifically
targeted students who earned a C or lower on their first exam.
Students who are not successful on the first exam commonly drop
the class, or struggle throughout the rest of the quarter and
complete the class with a low grade. In the supplemental instruction
model incorporated into BIOL& 160, students who failed the first
exam could attend two workshops, complete additional worksheets,
and take a new exam on the same content. If the student scored a C
or higher on the reassessment exam, their original grade (below a C)
could be replaced with a C (at the instructor’s discretion).

Finally, a new course, BIOL 159, was designed to provide BIOL& 160
students with extra support as they adapt to the pace of college
academics. Faculty work closely with students to foster mentoring
relationships while teaching the basic skills that students often
struggle with in introductory biology classes (e.g. note-taking,
creating a study guide, predicting test questions). Students
experience sample content lectures and exam questions and are
connected with others on campus who are invested in student
success (e.g. Library Media Center and the Academic Success
Center). This additional academic support is intended to enhance
long term student performance and bolster student success rates,
encouraging more underrepresented students to persist in biology
and health care coursework.

Lessons Learned
Topical Review Sessions

Overall the data indicated that the majority of students attended
Topical Review Sessions to earn extra credit for courses other than
Biology 160. We collected no data to suggest that the students

(continued on Next Page)



(Faculty Innovations, continued from previous page)

attending one or two sessions (the majority of students) showed
increased success rates.

Bioskills Workshop
Between 48 and 70% of students who participated in the

workshops and took the reassessment exam passed BIOL& 160
(with a C or higher) at the end of the quarter. While some of these
students may have passed without the supplemental instruction,
taking the reassessment did not negatively affect their grade.

Anecdotally, students responded very positively to this opportunity.
In class and office hours students expressed how much they
appreciated the opportunity to improve on their first exam score.
While it is difficult to know how many of these students would have
adjusted their study skills on their own, it clearly made the students
have a better attitude about the course and their ability to complete
it successfully. Students also felt that the instructors were invested
in their success, and working with students to help them be
successful.

BIOL 159 Foundations in Biology
Seven students enrolled in the original course offering of BIOL 159.

Multiple students reported on student evaluations that the class was
very helpful in preparing them to be successful in BIOL& 160.
Increasing student motivation will need to be a focus for class
sessions in future quarters. One class session was devoted to a
discussion about student motivation, and students self-reported
that extrinsic factors (grades) drove their motivation to complete
coursework. However, it appears these same students were not

s actually motivated by grades, because not all attended regularly
and/or completed assignments.

Establishing connections and developing agency are both focuses of
this new course, and we have some evidence to indicate success in
this area. As part of the class, students and the instructor met with
Elena Maans, Outreach Librarian. Elena reported that the week after
the class visit, a student came to her in the library asking for help on
a class project. This reaching out for help was unusual and evidence

that the personal attention made a difference to the students.
(continued on Next Page)



Interested in writing a
column for Hoo's News?

Share your perspective!

Email Caroline Leffall,
Cara Diaconoff, or
Lindsay Haney

(Faculty Innovations, continued from previous page)

In the first week of fall quarter 2018 one of the initial cohort of BIOL
159 students had already checked in with the BIOL 159 instructor,
looking for support in her 200 level biology class. It is notable that
this is a non-traditional student and a student of color — the target
population for this program.

The future success of the BIOL 159 class will largely depend on
getting students to enroll in the course, and frequent follow-ups to
make sure they both submit assignments and attend class. Students
enrolled in BIOL& 160 need to be recruited during the first week of
classes. We will explore late enrollment possibilities, especially after
the first two weeks, to give students time to recognize they are
struggling and ask for help.

Summary

We have no evidence that one or two hours of review sessions
contribute to student success other than as a method of earning
bonus points. If bonus points are the value to students, then this is
not a good use of faculty time and effort. The same faculty time may
be better used to support additional Bioskills sessions. We have data
to suggest that more than 50% of the students who take advantage
of the workshops and additional resources provided passed the class
with a grade of C or higher. While some of those students may have
passed the class without the additional support, students respond
very positively both quantitatively and qualitatively to the
workshops. (This quarter we offered more Bioskills sessions,
expanding the options and opportunities for students.) Another
possibility is the use of peer leaders during the sessions (students
who have successfully completed BIOLE 160) or training academic
tutors in the worksheet materials. Biology 159 needs more data
before we can evaluate the effectiveness of the course, therefore we
are focusing efforts on recruiting students. Overall our Biology 160
Student Success Initiative provides evidence that supplemental
instruction can contribute to student success by increasing student
grades and fostering relationships within the biology program and
larger campus community.



A Selection of News Stories Related to Higher Education

A thoughtful approach to preparing students for the workforce: "Businesses
say students aren’t mastering basic workplace skills. Are they right?"

Meeting our students where they are—and respecting them for who they
are, in "Teaching the Students We Have, Not the Students We Wish We
Had.”

What happens when a media professor’s assignment works TOO well? Read
the “heartbreaking” and hilarious story here: "A Professor Challenged His
Class To Go Viral For An Assignment. Then His Students Tricked Millions Of

People.”

The “town-hall meeting” as a model for general education at CSU, Chico.

Using the “flipped exam” in science courses, from Advances in Physiology
Education.

A professor’s suspension triggers a debate about racial epithets in the
classroom. Find an overview in "Do Racial Epithets Have Any Place in the
Classroom?”

Community College Presidents weigh in about the biggest challenges they
face, in "What Community College Leaders Think on Enrollment,

Completion, Presidential Pipeline and More."

Makerspaces, Inclusivity, and Real-Life, in "How ‘Makers’ Make the
Classroom More Inclusive.”




LEGISLATIVE UPDATE

Lobby Day 2019

By Cara Diaconoff and Tobi Rosenberg

On February 18, Presidents' Day, a BCAHE faculty contingent traveled to Olympia to take
part in the annual tradition of lobbying our legislators. We were joined in the Capitol by a wider
fellowship including WEA/Rainier Uniserv Director Elizabeth Beck and Council President Jeb
Binns, WEA Policy Lobbyist Simone Boe, faculty friends from Highline College, and K-12
teachers from the Renton, Kent, and Highline schools. Other WEA Uniserv groups and AFT
faculty, organizers, and lobbyists were storming the halls of Congress all day too.

After an early planning session, the entire WEA group kicked off our day by crowding into Lt.
Governor Cyrus Habib's office to hear some encouraging remarks. Next was a mass photo on the
Rotunda steps before we set off with our smaller Rainier group to talk with our lawmakers and
their legislative aides. The higher education focus for this current legislative budget session is
House Bill 1300, which asks the Legislature to "Re-invest in Our Colleges” with additional
funding for CTCs and House Bill 1355 to establish staffing standards and reasonable ratios for
counselors in the CTCs.

Our group met with Sen. Bob Hasegawa (District 11) and the legislative aides to Sen. Karen
Keiser (District 33), Rep. Zack Hudgins (District 11), and Rep. Mia Gregerson (District 33). Several
of us also had appointments with or dropped in on our own local legislators.

By the February 22 deadline at the end of the week, an amended SHB 1355 had made it out
of committee and will likely be referred to House Appropriations. An amended SSB 5932, which
looks to raise faculty salaries, passed out of committee and was referred to the Senate Ways and
Means. HB 1300 did not pass out of the House College and Workforce Development (previously
Higher Education).

These bits of legislation are what changes lives. Your representatives speak for you. Please
continue to contact them to let them know how important our CTCs are to this state and why we
deserve their support.
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Tobi and Cara with Rainier
UniServ members and Sen.
Karen Keiser, 33rd LD.

Photo courtesy Elizabeth Beck.

Want to help right now? Contact Tobi at bcahevp@gmail.com about attending the SBCTC monthly
meeting in Olympia to support Adjunct faculty and the Best Practices for Part-time Employment Task
Force. More details on page 4.



BGAHE'S

AGCOMPLISHMENTS .

bcahe

Some of Your Union’s Past Accomplishments:

Negotiated pay increases and indexing of Adjunct pay to the FT
schedule in the epic Summer/Fall 2018 re-opener.
Established the Faculty Commons

Bargained for new Promotional Columns that increased wages
for Adjunct and Full-time Faculty

Established Annual/Multi-annual Contracts for Adjuncts
Established the Early Learning Center Summer Place Holding
Benefit

Were the first unit in the state to bargain and make gains with
Local Reserve Funds

Lobbied for and won permanent rights for faculty to negotiate
for local reserve funds

Increased Professional Development Funding

Increased compensation for Professional Development Days
for Adjunct Faculty

Increased Early Retirement bonus for Full-time Faculty
“Found” some $200,000 in underpayments in the A&H and
HSEWI divisions that were happily reunited with their faculty

owners




HOW YOU CAN

HELP

What can YOU do this quarter to help make the union

stronger and more effective in advocating for faculty?

Like BCAHE on Facebook to stay up to date on key
developments.

Reach out to your BCAHE reps (Executive Council
members and officers) and volunteer for the
membership committee!

Sign up for alerts and Remind 101 at rmd.at/bcahea
and look for updated information at

https://go.mybc.net/hr or www.BCAHE.org or

http://bcahe.org/blog/
Attend the office hours held by Dr. Weber and other

administrators in the Faculty Commons. Ask

questions about the issues that are important to you.

Attend BCAHE meetings! It's your union, and you
need to make your voice heard.
Finally, if you have questions, comments, or want to

get more involved, contact one of your BCAHE reps!

BCAHE
Room A123
425-564-2280
bcahe.org

H00'S

This newsletter was made

possible by a collaborative
effort of faculty, acting in
solidarity with one another.

Photo credits: Legislative
Update photo courtesy
Elizabeth Beck, Work/Life
image by Kyra Yung, all other
photos by BCAHE Executive
Council member Carol Leffall.



