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Well, here we go again.

I've been at BC through half a dozen Presidents and something like
12 or 14 Vice Presidents. These administrators are hired with great
expectations, and most are gone within a few years. While they are
here, they want to leave BC with something flashy or
“transformative”: a shiny new building, a rebranding of Continuing
Education, a restructured Cabinet, or something else they can tout
on their resume when they move on. | sit at the Board of Trustees
meetings and listen to these folks talk about how BC needs to
“"change with the times,” "find new audiences,” and tiresomely
“market our online courses to the world.” It is impossible to get
any traction with the real answer—quality instruction by quality
faculty. It's soooo not sexy! It's not something you can put on your
resume while looking for a new position somewhere else. Yet, we
know that this is what keeps BC attractive to students and parents
from far outside our service area.

Our current interim President seems to have less patience with the
pace of these “transformations,” so the churn of administrators is
picking up speed—and, not surprisingly, it's getting harder to
recruit quality new administrators, and | am concerned about
retaining the ones we have left.

When administrators leave, we lose stability and spend a great
deal of time and money finding the next VP or Provost or President,
who in turn has some idea for how we need to “transform” to the
new next great thing. We drop the old-new initiative from the
previous VP and start up with whatever the new-new initiative the
next VP thinks will “transform” higher education.

(continued on Page 2)
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Here is the thing though: you and | will still be providing quality N —
instruction when they have moved on. You know what keeps |

students in school, you know what helps students succeed—it's

YOU. Your dedication to each course and each student. It's your

enthusiasm and patience, the extra 5 minutes at the end of class,

the email asking if a student is doing ok. Quiet. Unsexy. Steady.

Competence.

BC's drop in enrollment has been less bad than at our
neighboring schools. | believe it is due to our reputation for high
quality education. While our upper administration dithers about
how to “transform” higher education or hits the VP 'shuffle'
button again, we can keep the boat steady and travelling in the
right direction through our unflashy but steady excellence. You
know what works. As we weather the latest transition, | implore
you: don’t get distracted by the next shiny object or the ensuing
uncertainties. Focus on our fundamental mission—high quality

accessible education. It is what we do well and it's in our hands. SHEHITD (T R SXE G

“What has reached you was never
Throughout the last year and half, you have all been quietly meant to miss you and what has
surpassing expectations and getting the job done. | will be on ;’e'gcsﬁ‘;ggf,‘é"!’/";rg;"’fert’ﬂﬁﬂ"grﬁ%ad
sabbatical for Winter and Spring and I'm leaving you in great (PBUH).

hands with Chace Stiehl as interim BCAHE President and Lindsay

Haney as Vice President. I'll continue to work on a few "“in

progress” issues, but you should reach out to one of them for

emergent issues starting in January.

See you in the Fallll

In Solidarity, Helton Leal, Mathematics

Sue Nightingale This is a picture of me and my

BCAHE President family at Yellowstone National
Park. We love nature and hiking.

If you aren't yet a

member, you can use

the new electronic

sign-up form at
https://www.washingtonea.org/eloin/
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New Member
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Sophie Leung, Reading
Lab

“Educating the mind
without educating the
heart is no education at
all." -Aristotle

Interested in writing
a column or
submitting photos
for Hoo's News?

Share your

perspective!

Email Chace Stiehl,

Tobi Rosenberg, or

Ethan Anderson

LEGISLATIVE UPDATE

(AND A THANK You!)

Please accept our heartfelt thanks for stepping up for adjunct
equity! We love it when you stand up for us all! Together we
are stronger!

In October our union was part of an WEA/AFT coalition that went to the State
Board of Community and Technical Colleges, which oversees us, with a
petition signed by faculty from all 34 CTC campuses. The petition asks that
the SBCTC Board advocate for 3 benchmarks for adjunct faculty working
conditions, including a CTC faculty force that is composed of 75% full-time
tenured faculty, adjunct wages that are at least 85% of their full-time
counterparts, and job security in the form of permanent employment after 2
years of employment.

This effort has also led to WEA and AFT working with the SBCTC on revising
the assessment tool used to measure improvements in adjunct working
conditions based on the SBCTC Best Practices guidelines. The survey is
meant to be a report card on how well stakeholders are doing and to inform
future legislative action. We will keep you posted about how to stay
involved with this. We will need your continued support!

The WEA/AFT Contingent Faculty Issues Committee is also working with
legislators and student groups, such as the Washington Student
Achievement Council and the Communities for Colleges Coalition to
improve college access and support for traditionally underrepresented
communities. Free or reduced tuition, one-stop wrap-around services, more
full-time faculty in the areas that most affect students of color, and pay
equity for adjunct faculty are some of their legislative goals. If you would
like to get involved with these efforts, then please contact us. We have
unique momentum now that we would really like to channel into positive
changes for us and our students.

(continued next page)
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UPCOMING WORKSHOPS AND EVENTS

ADJUNGT UNEMPLOYMENT BENEFITS WORKSHOP

If you are an adjunct faculty member finishing your Fall Quarter classes, you may be eligible for
unemployment insurance benefits.

Not sure if you qualify? Not sure how to apply?

Come to this Zoom workshop to determine your eligibility and learn how to file for benefits.

Friday, December 10, 1:00 - 2:00 p.m.

Join Zoom Meeting: https://bellevuecollege.zoom.us/j/82264441471
Questions? Contact Tobi Rosenberg, trosenberg@bcahe.org

WINTER QUARTER WORKSHOPS

Adjunct Rights and Responsibilities Tuesday, January 18,3 - 4 p.m.
https://bellevuecollege.zoom.us/j/89916813040

Benefits for Adjuncts Thursday, February 24, 12 p.m.—1 p.m.
https://bellevuecollege.zoom.us/j/84386863334

Unemployment Insurance Benefits Friday, March 11,3 p.m.—-4 p.m.

https://bellevuecollege.zoom.us/j/82082360197

Mark Your Calendars! bca h e

WEA/AFT 2022 Contingent Faculty Conference

* 2/25 Gearing Up for Action: Testifying About Your Adjunct Experiences
* 2/26 Jumping Through Hoops: Application and Interview Skills for Full-Time
Positions

Look out for more info from Tobi in February!


https://bellevuecollege.zoom.us/j/82264441471
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Cynthia Weintraub, ELI

“"America will never be

destroyed from the
outside. If we falter and
lose our freedoms, it will
be because we destroyed
ourselves.” -Abraham
Lincoln

We're interested in
publishing faculty
perspectives on
topics including the
profession, the
workplace, equity,
and worlk/life
balance. Get in touch
to share your ideas!

CONTRACT CORNER

Are you feeling a little overwhelmed with all the new changes?
This negotiation ushered in a lot of changes to the CBA. This year we are go-
ing to dedicate the Contract Corner to helping you acclimate to all of these
changes. This installment will focus on the changes to language that gov-
erns adjunct rank, pay/benefits, and responsibilities. While this isn't an ex-
haustive discussion, it should help you identify the areas most likely to im-
pact your day-to-day and quarter-to-quarter routines. You will find the
changes grouped loosely by topic with references to specific contract sec-
tions.

Hiring:

There will now be at least two adjuncts among the interview pool for any FT
position.

Adjunct Rank and Promotion:

Adjunct faculty rank titles have changed and promotion has been stream-
lined. Base Level Adjuncts are now Assistant Adjunct Professors, Lecturer I's
are now Associate Adjunct Professors, and Lecturer Il's are now Senior Ad-
junct Professors. (Article 14.3) Promotion will also now be year-round and
automatic for interested faculty who have received a "meets expectations”
or “exceeds expectations” on their Adjunct Performance Evaluation. (Article
26.5.8) There is also no longer a credit requirement for eligibility, just a nine
quarter requirement, which will match up with the schedule for evaluations.
(Article 26.5.7.)

Changes in Pay:

Pay rates will increase for adjuncts for the next 3 years. Here are the in-
creases for this year. More information about years 2 and 3 can be found in
Article 18.2.2.

5 credit 6 credit Hourly Rates
Lecture class Lab class Category B

Assistant

Adjunct | $4,852.66 $6,501.67 $51.07
Professor
Associate

Adjunct | $5,381.40 $7,210.07 $60.13
Professor
Senior

Adjunct| $5,915.55 $7.925.73 $63.08
Professor

(continued next page)
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Changes in Duties:

Office Hours

Adjuncts of all ranks will now be required to
hold one hour of office hours per 5 credit
course. (Article 16.5.2.b) Many of you were al-
ready doing this. This is not an increase on top
of current hours. All adjuncts will continue to
be “available” for one hour per 5 credit course
to answer emails and respond to student in-
quiries in asynchronous fashion plus have one
hour of scheduled office hours that generally
matches the modality of that course.

Governance

Promoted adjuncts (Associate and Senior) will
now also have a governance expectation. As
always some level of participation in program
and divisional events is expected, but no spe-
cific event can be required. There is a new re-
quirement to document 7 hours of governance
per quarter/per FTEF (usually 3 classes) for As-
sociate Adjuncts and 14 hours of gover-
nance/per quarter/per FTEF for Senior Ad-
juncts. (Need a refresher on FTEF, see article
16.5) The easiest way to fulfill these hours is
by attending President’s Days throughout the
year. Lots of you were already attending these
and only getting paid for some of them. Now
you can stay involved and get paid for more/all
of them at higher pay rates. Each day is 7
hours, and there will ordinarily be 6 each year.
If they don’t work for you, then you can choose
to do other activities. Any governance hours

You can always find
the contract and
current letters of

agreement on the
new BCAHE website:

https://bcahe.org/current-contract-info/

beyond these minimums are eligible for pay,
but you must get them pre-approved. (Article
18.4.5.) Ask for an email or written confirma-
tion from the relevant budget authority that
states the expected pay and time commitment.
If they don’t agree, then we encourage you to
decline the extra work. Please keep track of
your attendance and activities for future evalu-
ations, the College is not recording your partic-
ipation.

Other Salary information:

Cancelled Classes

In the event that the College decides to cancel
a class within one week of the scheduled start
of the class adjunct faculty will receive $200 in
compensation plus appropriate pay for what-
ever portion of the class was actually taught.
(Article 18.4.3.)

Retirement Honorarium

Adjuncts who are at least 50 years old and have
worked for the college for at least 10-19 acad-
emic years are now eligible for stipend of
$500, and $1000 if they have worked for the
College for 20+ academic years. As noted
above this is not an exhaustive list, or even a
full discussion of these subjects.

For more information please consult your con-
tract at https://bcahe.org/current-contract-
info/ and please feel free to reach out to your

BCAHE officers at president@bcahe.org and
vicepres@bcahe.org.
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SPOTLIGHT ON A NEW EXECUTIVE
COUNCIL MEMBER

Ethan Anderson, ELI

This year we plan to ask some of our new EC members a little about themselves in
print. Ethan volunteered to go first.

1) What is your teaching specialty, and are
you currently working on any interesting
research of your own, connected to it? (If
not, it's also fine to talk about past re-
search or experience in the field.)

BCAHE

My teaching specialty is English compo- membership at
sition and rhetoric, specifically targeting
English Language Learners (ELLs) -- though
many of the concepts apply across bound-
aries and to all students. | am currently on
sabbatical getting retrained in "EdTech",
education technology. | am taking this sabbatical to learn how to better integrate [RUET[RU[sRe) X
technology into the classroom, using digital tools to meet students, many of adjunct faculty
whom are lightyears ahead of us teachers with regard to digital tools, where they

. : : : . and 204
are technologically. Right now, | am particularly fascinated with the

tenured/tenure

"gamification" of digital learning actually.

a glance:

427 total

members,

track faculty

In general, | am interested in communicative language teaching (CLT), which
emphasizes interaction as the means and the ultimate goal of English language
learning. | love the social nature of learning and the idea of the zone of proximal
development (ZPD) - how students can develop with a slightly more advanced
peer - and have recently enjoyed seeing these concepts play out in the language
development of my two young sons, who are both developing as readers and
writers.

2) How does your research or field experience inform your teaching?

Honestly, teaching has always been a process of learning for me also: learning
from students, from colleagues, from innovations in the discipline, professional

(continued next page)
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development, and the world around me. |
always say | want both to inspire and be
inspired. As long as | am open to new ideas,
new texts, new methods and new
philosophies, | will constantly refine my
teaching and grow. That's key. My educational
philosophy seems to always be in flux based
on what | learn, and | learn a lot by broadening
the groups | work with. | love teaching ELLs,
but my teaching has also been informed by
working in Adult Basic Education (ABE), the
English Department and even in my work with
my elementary aged kids.

3) What's the most interesting thing you do
outside of research or teaching--something in
the community, an outside hobby, etc....?

| would say being a regularly performing
musician is the most interesting thing | do
outside (and occasionally at) Bellevue
College. Playing music is mind expanding and
intersects quite a bit with who | am as a
teacher. Learning doesn't just occurin a
vacuum, and | feel like performing and staying
relevant in the arts makes me a more
well-rounded educator. Plus I've been doing it
long enough to have some pretty great
highlights as a musician (opening for Pearl
Jam in 2004, representing Seattle at the
Iceland Airwaves festival in 2010, touring
Spain in 2019 etc).

4) What do you miss most in the
pandemic/continuing semi-quarantine? And/or
what surprising advantage might it have had?

| miss the students -- in person. There is a
certain juice you get from getting up and
teaching to a class of students in person, an
energy transfer. | find teaching online is
exhausting because there is no real transfer of
energy. | also miss trying more radical
pedagogy that involves movement and
in-class live collaboration. For example, in ESL
teaching there is a theory called Total Physical
Response (TPR) with language learning where
you use physical movement to react to verbal
input. It's so much cooler in a live
environment. In fact, it's not even possible
online. A lotis not possible online.

5) What drew you to seek election to the EC?

| was elected to the Faculty Councilin 2018
and served as chairin 2021 and enjoyed
getting involved in advocacy, particularly for
adjuncts. | feel like the Executive Council has
its finger on the pulse of the college at large
and | hope to continue the advocacy work | did
with the Faculty Council but from the lens of
the EC. | have also become more involved with
my Legislative District, the 36th LD, and hope
to get more involved in state-level politics
through the EC related to Bellevue College
and local students overall.

If you aren't yet a
member, you can
use the new
electronic sign-up

form at
https://www.washingtonea.org/eloin/
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BCAHE'S
AGCOMPLISHMENTS

Some of Your Union’s Recent Accomplishments:

Negotiated pay increases and indexing of

Adjunct pay to the FT schedule in the epic

Summer/Fall 2018 re-opener
b ca h e Established the Faculty Commons

Bargained into existence our promotional structure that
routinely increases wages for Adjunct and Full-time Faculty
Established Annual/Multi-annual Contracts for Adjuncts
Was the first unit in the state to bargain and make gains

with Local Reserve Funds and have continued to increase
compensation from local funds in every bargain since

New Member
Snapshots

Tamara Boynton Howard, MPH
is an author and health

educator with a focus on goal Lobbied for and won permanent rights for faculty to
setting, relationships and sex negotiate for local reserve funds
zggfﬁg‘i’&gﬁgﬁ:’figftfeﬂg’;; Increased Professional Development Funding

Her education background . Bargained for the regular paid participation of Adjuncts in
includes a BA in psychology governance work

and MPH in community health Increased Early Retirement bonus for Full-time Faculty and
education. She has taught in Established a Retirement honorarium for Adjunct faculty
the community and public "Found” some $200,000 in underpayments in the A&H and
schools for over 15 years. Her L. . . : .

first book Write Your Life Right HSEWI divisions that were happily reunited with their

is a tool designed to help faculty owners

people get on the right track to Doubled stipend for cancelled adjunct classes and set a
better health. Tamara resides in minimum payment for under-enrolled classes

the Pacific Northwest with her St lined adiunct tions to eliminat licati
wife, Darnita. They love reamlined adjunct promotions to eliminate applications
listening to kpop, traveling, and get more folks promoted quicker.

and eating really fancy food on Increased compensation for sabbatical leave

special occasions. Learn more Guaranteed at least 5 of the new conversion positions from

about her at
tamaraboyntonhoward.com

the state are internal hires

Guaranteed at least 2 adjuncts would be among the
interview pool for FT faculty positions

Guaranteed Adjunct hiring to be performed by committee
with DEI training

Increased adjunct faculty representation within BCAHE

If you aren't yet a member,

you can use the new

electronic sign-up form at
https://www.washingtonea.org/eJoin/
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HOW YOU CAN

HELP

What can YOU do this quarter to help make the union

stronger and more effective in advocating for faculty?

Make sure we have your current personal email
Ask new colleagues if they are members, and if not,
show them the "Join Now" button at BCAHE.org.
Attend the office hours held by the College
President, the Provost, and AVP of Academic Affairs
in the Faculty Commons. Attend the Board of
Trustees meeting. Ask questions about the issues
that are important to you.

Like BCAHE on Facebook to stay up to date on key
developments.

Reach out to your BCAHE reps (Executive Council
members and officers) and volunteer for the
membership committee!

Sign up for alerts and Remind 101 at rmd.at/bcahea
and look for updated information at
https://bcahe.org/news/

Attend BCAHE meetings! It's your union, and you
need to make your voice heard.

Finally, if you have questions, comments, or want to

get more involved, contact one of your BCAHE reps!

BCAHE
Room A123
425-564-2280

bcahe.org

H0O0'S

This newsletter was made

possible by a collaborative
effort of faculty, acting in
solidarity with one another.

Photo credits: Page one
image from Chace Stiehl, all
other images courtesy the
BCAHE members noted in
individual captions.
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