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Searching for Hope and Understanding in the Midst  of  a Triple 
Threat

Enrollments have declined more in the past academic year than we 
have seen in decades.   This past year has been taxing, t iresome, and 
frightful all at the same time.  It seemed that at every turn there was 
yet another threat to our institution?just when we f inally seemed to 
be learning to live with or manage the last.  I think all of us at one 
point or another found ourselves asking, ?When will this end??  I can 
not tell you it is over, but I want to breathe a litt le hope back into our 
lungs, fortify us with understanding, and suggest some action for our 
current situation.  

My February constituency report to the Board of Trustees 
highlighted a triple threat to our institution: COVID, ctcLink, and the 
Economy.   COVID uncertainties were making enrollment planning 
almost impossible and likely driving students to defer their 
educational plans.  Those who were trying to return to school were 
running headlong into new technical barriers as we sorted through 
the ctcLink implementation. And the labor market had become so 
tight that the ?value proposition? of investing in education was 
getting harder for students to accept?job opportunities were just too 
good to pass up.  The hopeful news is we seem to be stabilizing, and 
perhaps even trending back in the right direction with some of 
these.  

Without straying too far from my expertise, it seems COVID is 
becoming less virulent, even if  it is becoming more transmissible.  
While it is hard to look at our current situation and feel l ike we 
?beat? anything, it does seem like our students are ready to get back 
to it and the risks for most have come down considerably. I know 
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risks have not abated for everyone and the BCAHE has been vigilant in 
our efforts to push for as many safety measures and accommodations as 
we can win at the bargaining table.1  However, I think there is room for 
hope here.   COVID is not l ikely to be the primary threat going forward.   
The real work here is going to revolve around f iguring out what the new 
mix of modalit ies needs to be, because COVID certainly changed lots of 
students' perspectives about asynchronous education.

ctcLink struggles stil l abound, but early looks at data comparing us to 
other institutions that have deployed this year seem to suggest that we 
have fared better.   Given the tangled nature of the three threats we can 
not be certain about causation, but the work of Zach Morgan2, Executive 
Director of Effectiveness and Research, suggests that other colleges in 
ctcLink Deployment Group (DG) 5  lost 6.9 percentage points more in 
enrollment than we did.  As he notes, we cannot attribute all of this 
dif ference to ctcLink, but it is not wild to think we may have done a bit 
better than our peers.   The other useful piece to understand is that the 
further that a college gets from its deployment the more reason we have 
to expect ctcLink woes will dissipate.  Once again the work of Morgan 
shows that colleges in early deployment groups have experienced 
?recoveries? as they have had time to adjust to ctcLink.  DG 4 lost 
15.3% , DG 3 lost 11% , and DG 2 lost 10.2% . Lastly, there is some 
reason to think we will continue to outperform our peers in this respect.  
The most recent College budget calls for signif icant investments in 
long-term f ixes that would permanently remove redundancies and 
improve the eff iciency of ctcLink.  This should make a dif ference on the 
frontline where we enroll students and in the background where we 
schedule and build the academic program and manage staff ing.  In short, 
there are reasons to believe that we will also experience a ?recovery? of 
enrollment. 

The one thorn in our side that resists pulling is the Labor Market.   As the 
labor market t ightens employers often lower their expectations for 
previous training and experience while simultaneously increasing pay 
and fringe benefits.   This translates into more opportunities for workers 
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1 Please see https:/ / bcahe.org/ current-contract-info/  for the most recent 
COVID-related Letters of Agreement.
2 Please see slides 63-67 of the Board Packet for more detail here: Updated 
Meeting Packet, May 18, 2022.pdf
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on the margins of the labor market.  It becomes increasingly possible for 
workers to jump right into a career that will make ends meet for a family, or at 
least a job with pay that tempts folks into deferring educational plans.   
Long-term trends suggest that these moves will l ikely cost them money since 
college graduates by comparison tend to have higher lifetime earnings, but 
the logic of the moment is what often matters for our students. This tight 
labor market may offer some hope though.

The upside to the tight labor market and a hot economy is the health of the 
State?s tax base.  In short, tax revenue projections for the biennium had 
increased by $1.45B as of February.3  As I have remarked before, this crisis we 
face is quite a bit dif ferent from the Great Recession and its aftermath.  In an 
economic downturn the labor market goes slack and enrollments jump. Excess 
enrollments (above our state allocation goals) are common.   Sadly, tax 
revenue plummets and we often get pil laged in the form of ?cuts? to make 
the state budget balance.  Right now our crisis is not being felt at the state 
level.  The labor market and real estate markets are hot and the state coffers 
are overf lowing.  So while it is a time of penury here at the College, it is a time 
of plenty for the State.  There has not been a better t ime in recent memory to 
make that call to your legislators.  We know this hot labor market is not going 
to last forever.  The Federal Reserve has already begun raising interest rates 
to slow down the economy.  Will we be ready when the tide turns?  Only if  the 
State sustains us in our time of need.   Remind them of what we do for our 
students and how they always target our budgets in the downturns when we 
are most needed but never seem to make those broad matching investments 
in the upturns.  Oddly enough, they need to invest in us when we are least 
needed, so that we are ready when we are most needed.  Otherwise, we just 
end up in a state of constant duress throughout the entire business cycle.  
Find your legislator here: https:/ / app.leg.wa.gov/districtf inder

Aside from outward actions we can also look internally for solutions.  COVID 
and the economy  have certainly suggested that we need to think about our 
offerings in a dif ferent way.  Students have shown an aff inity for 
asynchronous modalit ies like never before, even when it does not seem to 
lead to their success.  If  we are to continue to offer such a large portion of the 
schedule in asynchronous fashion, then we must ensure that this does not 
widen equity gaps.  We must also ensure the academic rigor and meaningful 
education that we all value. In the long run we are going to be able to offer 
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3 https:/ / ofm.wa.gov/about/news/2022/02/state-revenue-projection-2021-23-
increased-145-bill ion
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courses that offer rich experience and similar rigor, regardless of 
modality.  My hope is that students who have been selecting online for 
the wrong reasons can be pushed back to campus, and that we have 
enough asynchronous/ f lexible seats for the folks who actually need 
them.  We are going to have to think deeply about how Bellevue College 
maintains its reputation for excellence in this new world that seems to 
slant to asynchronous delivery.  

For a long time we have had an advantage in synchronous offerings.   We 
have a wonderful faculty with stellar credentials and a wealth of 
teaching experience.  We have also been able to offer more courses than 
most of our peer institutions.  Not all of us were well versed with 
asynchronous methods though.  We have come a long way in the last 
couple years, and I am so proud of how well our faculty have managed 
the COVID crisis, but parts of this crisis may never go away, and we need 
to decide what asynchronous learning will look like here at the College.  
The good news is that some of our peers are astonishingly accomplished 
in this area already.   My encouragement to you all is to have 
conversations at the department level about enrollment strategy.  
Discuss how you will make collective commitments regarding academic 
integrity, homework loads, and types of experiences that you all want 
your students to have.  How can you work as a team to support each 
other and your enrollment goals? How can you protect each other's 
academic freedoms? How can we ensure the quality of the academic 
program and meet the needs of our students?  I want us to answer these 
questions, because I don?t trust anyone else to do it for us.  I think we are 
strong enough to get through this, and to evolve as needed.  The last two 
years have been challenging, but it has aff irmed the faith I have in you.  
Please remember that the way forward is together, but faculty must 
lead.  Be prepared to talk about what you need, but be prepared to talk 
about the big picture.  Be prepared to use the resources given, but be 
prepared to know how you want to use them.  Be prepared to lead. 

Sincerely, 

Chace Stiehl
Acting President, BCAHE
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(continued next  page)

Dear Col leagues,

During the last few months, we have all been reminded of warnings from the 
UN?s Intergovernmental Panel on Climate Change (IPCC).  Bluntly put, we 
have less than a decade to make very substantial reductions in greenhouse 
gas emissions if  we hope to avoid a slide toward a potentially catastrophic 
level of climate crisis.  We know that such a slide would weigh most heavily 
on the most vulnerable, who have negligible responsibil ity for causing the 
problem.  We know that such a crisis would aggravate the power imbalances 
that drive many forms of bigotry and exploitation that also concern us.  
Hence the notion of ?climate justice? as a framework for constructive 
response. 

How can we ? ?ordinary cit izens? ? respond to such an overwhelming 
challenge?   As a start, I suggest one respect in which readers of Hoo?s News 
are NOT ?ordinary cit izens.?  As active educators, we have an opportunity to 
expand the vision of our students.  Those of us who have retired from 
teaching have a corresponding opportunity in our roles as engaged cit izens 
in dialog with our neighbors. 

In this note, I want to suggest pathways of action for both emeritus faculty 
and ?pre-emeritus faculty.?  In considering these opportunities, I am 
reminded of an aphorism of Eleanor Roosevelt:  ?It is better to light a candle 
than to curse the darkness.?

 

Invitation for teaching faculty

Roughly f ive years ago the faculty?s Sustainability Curriculum Committee 
started a project based on the following perspectives.

·   The scope and existential implications of the climate crisis imply 
that every ?department of human knowledge? has something to 
contribute to our understanding and to our response.
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·   Although every BC instructor and every syllabus is stretched thin by 
competing imperatives, almost every course can accommodate the 
allocation of a single class period to examination of some aspect of 
climate justice.

Led by Sonya Doucette, this Climate Justice Across the Curriculum (CJAC) 
project has yielded 70 curriculum modules spanning a wide spectrum of BC 
classes.  Thanks to continuing funding from the College and from the National 
Science Foundation, the door remains open for development of additional new 
modules. 

Existing modules are available in a password protected Canvas-accessible BC 
archive.  So, instructors who prefer not to develop a new module from scratch 
can adapt an existing module that was developed for a similar course.  

Funding is available to faculty authors of existing modules who would like to 
adapt them for consistency with standards for national distribution via the 
Science Education Resource Center at Carleton College 
(https:/ / serc.carleton.edu/serc/ search.html?search_text=climate+justice&q1=sercmodulelist__1972).

 

Faculty members who would like to explore the development of new modules, 
adaptation of existing modules for new implementations, or preparation of 
self-authored modules for national distribution should contact Sonya 
Doucette (sonya.doucette@bellevuecollege.edu) for details.

 
Invitation for emeritus faculty

A small group of emeritus colleagues joins me in seeking to introduce readers 
to an emerging outward-facing project.  The goal is to advance climate crisis 
education in the wider community using tools that are robust among BC 
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faculty.  We want to invite faculty colleagues to consider joining in this 
undertaking at whatever level of involvement their t ime/energy budgets 
allow.  Those who are nearing retirement (or have just retired) may have 
particular interest. 

Our group, increasingly (with tongue only slightly in cheek) called 
Emericorps, comprises half  a dozen colleagues who have retired in the last 
few years after having previously invested time and energy in the CJAC 
project.  The success of that project has lately made BC a regional hub for 
inward-facing climate crisis education, as indicated by the National Science 
Foundation grant that currently provides partial support in partnership with 
North Seattle College.  To extend this success into an outward-facing mode, 
our project is designed to stimulate thoughtful and informed conversations 
among community members on climate issues -- beginning with a focus on 
developing foresight regarding necessary adaptations to what are now 
inevitable climate changes in the Pacif ic Northwest that will affect us 
directly. 

 

The underlying premise of the project is that, in a democratic context, civic 
responses to the climate crisis must begin with conversations that are not 
yet common in the community.  Surveys by the Yale Program on Climate 
Communication 
(https:/ / climatecommunication.yale.edu/visualizations-data/ ycom-us/ ) 
show that 84%  of King County residents believe that climate change is 
happening and will harm future generations; 70%  that it is already harming 
the US.  Yet only 53%  respond that climate change enters their 
conversations even occasionally.  This discrepancy indicates the dif f iculty 
that many people experience in starting or sustaining the kinds of 
conversations the are prerequisites for progress.  Our project ? Building 
Community Climate Conversations (BCCC) -- is designed to help participants 
to surmount these dif f iculties, becoming part of the foundation for progress.

 

The BCCC project was inaugurated during Earth Week with discussion 
sessions scheduled for the convenience of both on-campus and off-campus 
audiences.  Foci of discussion were (i) effects of climate disruption on 

https://climatecommunication.yale.edu/visualizations-data/ycom-us/
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outdoor recreation in the PNW, and (ii) tools for starting and sustaining 
conversation on climate crisis.  Details can be found on the project website 
(https:/ /www.bellevuecollege.edu/ talkingclimatenw/our-events/ ).  A more 
extensive project description may be found in a recent bcahe.org blog post.  
In a Fall Quarter event, we hope to expand this menu of discussion foci to 
include one or more of the following arenas of climate disruption effects:

·   Agriculture, food supply, and food insecurity in the US and world-wide;

·   Public health effects by way of epidemiological changes;

·   Policy and polit ical effects of climate refugee migration;

·   Economic effects of needed adaptations;

These expansions will be possible if  colleagues with the requisite expertise 
are able to join or consult with the project. 

 Colleagues who are interested in contributing their expertise at even a 
modest level can contact Doug Brown (dbrown@bellevuecollege.edu) for 
further discussion.

 

In the spirit of l ighting candles,

 

Doug Brown

Member Snapshot
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Tenured Faculty should take a look at these 
changes to Sabbat ical  Leave 

(CBA Article 22)
by Tobi Rosenberg

If  earning only 80%  of your usual paycheck was a deterrent 
to your applying for sabbatical, here is some great news! Be-
ginning academic year 2022 - 2023, those who are on sab-
batical will receive 100%  of base salary up to Step 9.

All sabbatical takers will continue to be required to submit a 
written summary report to the Provost or designee within a 
month of their return. With the new contract, however, those 
who share their experience in a campus-wide presentation 
during a Sabbat ical  Symposium organized by the Academic 
Affairs Off ice will  receive an additional $500 stipend.

Sabbatical Leave: One Faculty Member?s Journey?

Elena Maans-Lorincz was inspired to apply for sabbatical by 
an academic interest that was sparked during her graduate 
school days. On the backburner as she settled into her job 
and completed her tenure at BC, her curiosity was rekindled 
during a visit to Clark College. Now, as an associate professor 
librarian, she knew that a sabbatical leave could provide the 
opportunity to concentrate on her academic passions, and so 
she applied.

 

Following a process that she said was not particularly oner-
ous, Elena?s sabbatical was approved this Spring. Next year 
she will be taking two quarters to travel to 12 college cam-
puses across the state to research the ways in which libraries 
serve and bring together their campus communities. She will 
use this time to ask questions, observe, and network with 

   

CONTRACT CORNER

Elena's enthusiasm 
for her sabbatical 
project is clear!

9

(continued next page)



3

other librarians whom it has been diff icult to get to know during the pandemic. 
Elena?s eventual goal is to create a comprehensive outreach program to better inte-
grate our library resources to build a stronger Bellevue College community.

 
Asked if  the newly bargained increase to 100%  salary compensation inf luenced her 
decision to apply, she said that the change will def initely avoid what would have 
been a f inancial challenge for her family.

Elena wasn?t aware that there is also a new award of $500 for faculty who teach 
back at the completion of their sabbaticals, but she thinks that she will be happy to 
share what she will learn with us.

 
We are looking forward to that, Elena! Best wishes on your research!

   

CONTRACT CORNER, CONT'D10

You can always find the contract and current letters of agreement on the new 
BCAHE website:  https:/ /bcahe.org/current-contract-info/

If  you are an adjunct  facul ty member f inishing your classes for the quarter, you may be el igible 
for unemployment insurance benef its. 

Not sure if  you qual ify? Not  sure how to apply?
Come to this Zoom workshop to determine your el igibi l i ty and learn how to f i le for benef its.

Friday, June 10, 12:00 - 1:00 p.m.
Join Zoom Meeting: https:/ / bellevuecollege.zoom.us/ j/ 83170244713

 Quest ions? Contact  Tobi Rosenberg, t rosenberg@bcahe.org

UPCOMING WORKSHOPS AND EVENTS

ADJUNCT UNEMPLOYMENT BENEFITS WORKSHOP 

https://bcahe.org/current-contract-info/
https://bellevuecollege.zoom.us/j/83170244713
mailto:trosenberg@bcahe.org
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SPOTLIGHT ON A NEW EXECUTIVE 
COUNCIL MEMBER

Anne-Mary Nash-Haruna, Account ing

This year we have been asking some of our new Executive Council members 
to share a little bit about themselves. 

1) What is your teaching specialty, and are
you currently working on any interesting 
research of your own, connected to it? (If 
not, it's also fine to talk about past re-
search or experience in the field.)

My teaching Specialty is Accounting. I also 
teach f inance and research classes in the 
f ield of Accounting. I am currently not 
working on any research however, I am 
thinking of continuing my research from 
doctoral school in collaboration with a class
mate. My research/Dissertation was 
(Association of Insider Trading Patterns with 
Earnings Management Citation from 2002-2012)

 The purpose of my study was to examine the association between insider 
trading patterns and EM citations among a randomly selected sample of publicly 
traded companies. The research question pertained to the association between 
the number of EM citations and whether a f irm exhibited patterns of insider 
trading among publicly traded f irms. My theoretical framework was based on 
accounting, auditing and f inancial theories. And I sampled 77 companies that 
were listed in the stock market as well as reporting to the Securit ies and 
Exchange Commission (SEC).

2) How does your research or field experience inform your teaching?

My research experience not only informed my teaching but also opened my 
eyes in the f ield of accounting and business in general because I had an 
opportunity to look deep into what companies do and how they do their 
reporting and engaging in fraudulent activit ies. It also allowed me to 
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understand more what happened with Enron, 
World Com, Martha Stewart and how I was 
also able to understand why the profession is 
moving toward big data management in 
f irms. It also allowed me to help my students 
to understand the accounting world and what 
they will see and experience as they graduate 
and branch out into the f ield or any part of 
the f ield of accounting. I was able to use what 
I learned to help my students in an 
experiential learning mode where they are 
able to see what they are working on in real 
t ime, connecting with them with industry. 

3) What's the most interesting thing you do 
outside of research or teaching--something in 
the community, an outside hobby, etc....? 

The most interesting thing I do outside of 
teaching is hang out with my kids. I love to 
travel with them when they are at home. 
They are grown now so I travel by myself . I 
also like to go to the movies and shop a lot, 
l isten to Nigerian music, cook my Nigerian 
dishes with lots of the Jamaican Scotch 
Bonnet peppers and lots of spices. I am also 
from a Royal Family so when I go home, I l ike 
to go to the palace to visit with my cousin 
that is the king and I teach the ladies in my 
litt le community about how to manage their 
money. And most importantly, I l ike to 
volunteer at church and in my spare time 
now, I also volunteer with United Way of King 
County through the Americorp Program and 
this past tax season, I helped to prepare taxes 
for individuals in the community both in 
person and virtual.

4) What do you miss most in the 
pandemic/continuing semi-quarantine? 

And/or what surprising advantage might it 
have had? 

What I missed most in the 
pandemic/ continuing the semi-quarantine 
was seeing my family and colleagues. It was 
really hard for me personally because I lost 
my niece as well so it was really hard for me 
to cope. The only advantage I will say it had 
was being able to work from home and 
having more time with my twins and my 
daughter as they had to do their f irst year of 
college and medical school from home as I 
was really not ready to be an empty nester. 
They did not l ike it but I loved having more 
time with them at home even though that 
was self ish on my part.

5) What drew you to seek election to the EC?

 I wanted to have more intake on what is 
happening at the union because I wanted to 
do more for the union and not just be a part 
of it. I have served as a REP in Spokane and I 
enjoyed the conferences. I also wanted to 
know more about my colleagues as working 
close to them allows me to know more about 
them as we are from dif ferent divisions. I just 
wanted to serve in any capacity. 

virtual interview conducted by Ethan Anderson
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IN MEMORIAM

We can't  let  the year come to a 
close without  marking the 
passing of  two longt ime facul ty 
members and stalwart  union 
members in Dale Hof fman and 
Alan Yabui. BCAHE is grateful  
for their memory and for their 
many contribut ions to the 
associat ion and the col lege. We 
also extend our grat itude to 
Lesl ie Lum and Jennifer 
Lavegl ia, among many other 
col leagues, for their work in 
organizing celebrat ions of  l i fe 
for both Alan and Dale in Apri l . 

In case you missed it , Lesl ie 
circulated a moving t ribute to 
Alan in a 4/6 email , and on 4/14 
Jennifer shared  Dale's 
sel f -authored obituary and a 
piece Lesl ie wrote upon his 
ret irement.  We recommend 
them al l  as heal ing and 
inspiring reading. 

Dale Hoffman (right) on the picket line in 1987. 

Alan Yabui (standing) with 
Louis Watanabe at Orlando 

NEA in 2006 while serving as 
the union?s VP--one of his 

several terms of union 
leadership.

https://www.bellevuecollege.edu/news/2021/11/03/a-tribute-to-professor-dale-hoffman/
https://www.bellevuecollege.edu/news/2021/11/03/a-tribute-to-professor-dale-hoffman/
https://www.bellevuecollege.edu/news/2021/11/03/a-tribute-to-professor-dale-hoffman/


BCAHE'S 
ACCOMPLISHMENTS

   Some of Your Union?s Recent Accomplishments: 

- Negotiated pay increases and indexing of 
Adjunct pay to the FT schedule in the epic 
Summer/Fall 2018 re-opener 

- Established the Faculty Commons 
- Bargained into existence our promotional structure  that 

routinely increases wages for Adjunct and Full-t ime Faculty 
- Established Annual/Multi-annual Contracts for Adjuncts 
- Was the f irst unit in the state to bargain and make gains 

with Local Reserve Funds and have continued to increase 
compensation from local funds in every bargain since 

- Lobbied for and won permanent rights for faculty to 
negotiate for local reserve funds 

- Increased Professional Development Funding 
- Bargained for the regular paid participation of Adjuncts in 

governance work  
- Increased Early Retirement bonus for Full-t ime Faculty and 

Established a Retirement honorarium for Adjunct faculty
- ?Found? some $200,000 in underpayments in the A&H and 

HSEWI divisions that were happily reunited with their 
faculty owners

- Doubled stipend for cancelled adjunct classes and set a 
minimum payment for under-enrolled classes

- Streamlined adjunct promotions to eliminate applications 
and get more folks promoted quicker

- Increased compensation for sabbatical leave
- Guaranteed at least 5 of the new conversion positions from 

the state are internal hires 
- Guaranteed at least 2 adjuncts would be among the 

interview pool for FT faculty positions
- Guaranteed Adjunct hiring to be performed by committee 

with DEI training
- Increased adjunct faculty representation within BCAHE
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If you aren't yet a member, 
you can use the new 

electronic sign-up form at  
https:/ /www.washingtonea.org/eJoin/  

Kathy Hunt (Anthropology)  
with dog Oris

Member Snapshots

https://www.washingtonea.org/eJoin/ 


What can YOU do this quarter to help make the union 

stronger and more effective in advocating for faculty? 

- Make sure we have your current personal email 
- Ask new colleagues if  they are members, and if  not, 

show them the "Join Now" button at BCAHE.org.
- Attend the off ice hours held by the College 

President, the Provost, and AVP of Academic Affairs 
in the Faculty Commons.  Attend the Board of 
Trustees meeting. Ask questions about the issues 
that are important to you.

- Like BCAHE on Facebook to stay up to date on key 
developments.

- Reach out to your BCAHE reps (Executive Council 
members and off icers) and volunteer for the 
membership committee! 

- Sign up for alerts and Remind 101 at rmd.at/bcahea 
and look for updated information at 
https:/ / bcahe.org/news/  

- Attend BCAHE meetings!  It?s your union, and you 
need to make your voice heard.   

- Finally, if  you have questions, comments, or want to 

get more involved, contact one of your BCAHE reps!   

HOO'S
NEWS

HELP
HOW YOU CAN

This newsletter was made 

possible by a collaborative 

effort of faculty, acting in 

solidarity with one another. 

Photo credits:  Page one 

image courtesy Chace Stiehl. 

Member Spotlight images 

courtesy the BCAHE members 

noted in individual captions.

Image of Alan Yabui courtesy 

Rosemary Richardson. Image 

of Dale Hoffman from BCAHE 

archive. 
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