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FROM THE
BCAHE

PRESIDENT

Not Just a Slogan

I'm glad to be back: both from my sabbatical and back on campus.
| will admit to being pretty nervous about returning to campus,
but | was so happy to be lecturing in front of real live students
that | had to actively restrain my enthusiasm the first week so as
not to frighten them into dropping the class. | will admit that the
campus is not the same. There aren’t as many students or faculty
wandering around, or staff to stop to have a chat with. Campus is
certainly diminished from the pre-Covid days. But | see reasons to
be optimistic. There seem to be more students every week, and |
am seeing colleagues more often.The food trucks have been a
pleasant (though expensive) surprise, and the hybrid meetings are
tolerable - though not the same.

As we adjust to this new norm or normal-for-now, | have been
looking back at the past few years to see what work the union has
let slide under the weight of Covid and vaccine LOAs, changes in
modalities, and an epic hiring season. All in all, | think BCAHE has
done a wonderful job staying on top of things. We have expanded
and improved the BCAHE.org site with resources and forms. We
offer a steady repertoire of workshops that help orient new and
seasoned faculty. Thanks to an experienced grievance team, we
continue daily to represent faculty as they navigate issues with
their programs, students, or supervisors. We are doing better than
just holding steady; we are making progress towards our goals in
all areas except one. That area is membership growth.

Before Covid we did our main new member outreach in person
and face-to-face at meetings and through one-on-one
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FROM THE PRESIDENT, CONT D

conversations. Covid made this work a lot more challenging as we
tried to reach out to potential members through email and phone
calls. During the past three years, we have lost some ground in our
membership numbers, and that matters. By this time next year, we
will start bargaining the new contract. We don’t know what the
economic situation will be in a year, but we do know that we will be
bargaining with a new BC president. We also know that strong union
membership has been a huge part of our ability to negotiate for
higher pay and better working conditions in the past. We need to
strengthen our membership now so that our new college president
will begin their time here with a clear understanding of the power
that faculty have at BC. Strength in numbers isn’t just a slogan.

I'm asking you to talk to your colleagues about why you value the
union. Our value isn’t just the email explanations, workshops, and
happy hours. Our value is our political capital in governance,
bargaining, and contract implementation. Help us stay strong by
encouraging colleagues to join. It is very easy. You can join at
www.washingtonea.org/ejoin.

In solidarity,

Sue Nightingale
President, BCAHE

IMPORTANT PROGRAMS AND LINKS

We want to make sure you're aware of a couple priority programs for
BCAHE this year.

We're eager to see more applicants for BIPOC Advancement Grants
(follow the link for detailsf We have developed this grant because your
union can support you and your colleagues in ways that the college can't,
but we need to hear from you first:
https://bcahe.org/bipoc-advancement-grants/

Please also keep in mind the application for Peer Assistance Grants if
you find yourself facing unexpected hardship:

https://bcahe.org/peer-assistance-fund/

On another note: As we continue to figure out what we mean by “"new
normal,” BCAHE officers will be posting their office hours in A123 and
virtually at the following location on an ongoing basis:

https://bcahe.org/office-hours/
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Adjunct Governance:
Who does it? How much? And what counts?

by Tim Wellman and Chace Stiehl

A question that has often come up since the passage of our newest
contract relates to the new requirement for promoted adjunct faculty
to participate in governance. Who needs to do it? How many hours do
you need to do? What is an FTEF? Who keeps track and how? What
counts as governance? These are all questions we hope to answer in
this edition of Contract Corner.

Who needs to do governance?

If you have the title of Associate Adjunct Faculty or Senior Adjunct
Faculty, you need to do governance. Assistant Adjunct Faculty are not
required to do any governance, but may choose to do it for pay (when
pay is offered) or to build their CV.

How much governance is required?

The short answer everyone has seen is 7 hours per FTEF for Associate
Adjunct Faculty and 14 hours per FTEF for Senior Adjunct Faculty per
quarter, but what is an FTEF? FTEF stands for Full Time Equivalent Fac-
ulty - in other words a full teaching load. Of course, many adjuncts are
not teaching a full-load (1 FTEF), so this complicates things because
they don’t need to do the full 7 or 14 hours. To work out how much
governance is required, you need to know what percentage of a full-
time load you are teaching.

Finding your FTEF (or load percentage) is easy. Itis located on the up-
per right corner of the contract adjuncts sign every quarter. Here is a
link (https://bcahe.org/approving-contracts-and-noting-ftef-for-
governance-requirements/) to our website that includes a Sharepoint
explainer covering how to approve and read your contract and where
to find your load percentage. Note that 100% FTEF equals 1 FTEF,
33.33% is 0.3333 FTEF, etc.

Once you know your FTEF, the next step would be to calculate your

(continued next page)
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governance requirement. Let’s look at an example. Say you teach two 5 cr.
lecture classes or a 66.6% FTEF, according to your contract. If you are an
Associate Adjunct Professor, then you would multiply 7 hours/FTEF by
0.666 FTEF, which comes to 4.7 hours. If you are a Senior Adjunct Professor
with the same load, then multiply 14 hours/FTEF by 0.666 FTEF to find your
governance requirement of 9.3 hours.

What counts as governance?

One goal of this article is to take some stress out of this requirement and
show how many of the things you may already be doing could count as gov-
ernance. When we see this word, it makes us think we may need to partici-
pate in some kind of committee, but that is only one of the ways you can
fulfill this requirement. Adjunct governance can be broken down into four
main categories:

1. President’s Days: These often include a couple of days in Opening
Week, Campus Community Days, and both the Faculty led Profes-
sional Development Day and the ODEI led Professional Development
Day. Both the faculty-led PD Day and the DEI day are by contract con-
sidered governance. For the purposes of adjunct evaluation you can
choose to count them as governance hours or PD, but not both. The
remaining President’s Days for this Academic Year are: February 7,
2023 (Campus Community Day), March 2, 2023 (PD Day), and April 19, resources at
2023 (Campus Community Day). Attending any of these events will https://bcahe.org/
count as 7 hours of governance. You can attend as many as you like to
amass hours.

2. Traditional governance: This is the oft-mentioned example of serving
on a committee.

3. Service: Some examples of service include assessment work for
courses, taking part in working groups, planning division retreats, or
any other action the college, division, or program might ask of you,
which is not part of your teaching duties.

4. Campus Life: This includes planning and hosting campus-wide events,
working with a student club, or participating in campus task forces.

Find additional
explainers and

resources/

(continued next page)
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An important note for any of these types of service is that if you are count-
ing them as your required governance, then you will not be paid additional
monies for these hours because they are already baked into your pay rate.
An equally important corollary is that if the work is going to be larger than
your required governance hours, then you should discuss additional pay
for those hours with the budget authority or requestor before you begin

T thework.

1 What does not count?

There are a few things which do not count as governance. These include
division meetings, attending department events, and professional devel-
opment. Some participation in these areas is just part of your duties.
Please see this explainer for more details on what does not count as gover-

nance: https://bcahe.org/governance-responsibilities-for-promoted-
adjuncts/

If there is one rule to etch into your memory, then it is this: Do not double-
count hours! If you are being paid separately (e.g. with a stipend) for your
governance, then it can’t count toward your hours.

Most anything else that seems to fit in the categories above should count.
Archana Alwar (World , .
R ey |f you aren’t sure, then ask your dean for pre-approval, because it is your
a walk. dean who will eventually be the one to assign a rating at your next part-
time performance evaluation.

Speaking of, you need to document your governance hours, because you
will need to give an accounting at your next evaluation. Start logging your
hours and activity as it happens. Even though the hours requirement is ex-
pressed quarterly, adjuncts are not evaluated quarterly. You don’t need to
hit your requirement every quarter, but you don’t want to fall too far be-
hind either. It is quite normal to expect that governance opportunities may
come in chunks. Folks may find themselves quite busy one quarter, and not
at all the next. It is best practice to make sure that each year you have met
your obligation and that you are on track for your next evaluation. This is a
bit of a change, and we want to make sure members are prepared.
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SPOTLIGHT ON A NEW MEMBER

On Campus and on Zoom,
Ted Spence Brings His Day Job to School

We continue our effort to shine the spotlight on new BCAHE members across
the campus. This quarter, we were pleased to talk to Ted Spence, whose BC and
outside-BC lives complement each other seamlessly.

Interview conducted and lightly edited by Cara Diaconoff

Ted joined IBIT to teach Data Analytics and Business Intelligence classes in
2019.

Hoo’s News: What is your teaching specialty, and are you currently working on
any interesting research of your own, connected to that specialty?

Ted: | specialize in work related to my lengthy professional career in gaming,
software, and data analytics. | love engaging with students who want to hear my
stories about how specific skills or technologies enabled me to work in video
games, multimedia, big data, machine learning, and more. I'm very grateful that
BC allows me to teach in the evenings while | still help support startups in the
Seattle area during the day.

| view myself as a software engineer who specializes in data systems design,
and recently I've been focused on APl design and usability. | maintain a blog on
tedspence.com where | publish articles about technical issues like caching, error

messages, and SDK design.

How does that field experience inform your teaching?

| particularly enjoy project-based learning, where | teach students an
abbreviated form of a real-world project that | did to create a startup in the
videogame data analytics space. The startup was moderately successful and
grew to about 50 employees before being acquired. | teach students roughly
how | created our data processes and how we turned the business into a
successful organization. | also talk about what prevented it from growing larger
and what blind spots we had at the time.

| also love telling war stories as a way to help students connect with the
material | teach. Over the past thirty years, I've made both good and bad career
choices, and | enjoy being able to relate the curriculum of a class to real-world
successes and failures. Students love hearing about how | picked a piece of
technology that crashed my business or how a new technique solved a

(continued next page)
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frustrating problem.

What's the most interesting thing you do
outside of work and teaching?

During the pandemic, | began to host
Dungeons and Dragons games online! I'm a big
fan of in-person games and activities, and
many of those went away during the last few
years. It's been fascinating to develop a world
while preparing notes for interactive
storytelling. | take stories I've read about
historical figures like Napoleon and the
Russian tsars, and | dramatize these stories to
put them into a fantasy setting for my players.

I'm also a fan of local cultural events like the
Georgetown Carnival, Burien Arts-A-Glow, and
others. I'm fond of bike riding around the West
Seattle peninsula; it's a blast to zoom past Alki
on a sunny day to see otters cavorting in the
tide.

(Editor’s note: | would love to see the D&D
version of some of those Russian tsars!)

What are your main thoughts or feelings
about being back to campus again?

| love being able to engage with students again
in person! It makes spontaneous conversation
so much easier than it was on Zoom. I'm glad
that the West Seattle bridge is now fixed;
without that, it would be impossible for me to
teach in-person classes, with the extra
forty-five minutes for a drive. | love being able
to casually chat with colleagues in the IBIT
office.

That said, | spent a lot of time working on
techniques to make remote learning practical.
I've heard positive feedback from lots of
students, and many of them have asked me to
continue teaching via Zoom even when an
in-person option exists. It will take time for
this new world to shake out, but I'm grateful
that the IBIT department allows me to teach
the same class regularly so | can continually
refine my methods.

If you aren't yet a

member, you can use

the new electronic

sign-up form at
https://www.washingtonea.org/eloin/

Pictured: the mostly not new members of the Anthropology
Department in the newly renovated Anthropology Lab
classroom. Left to right: Kathy Hunt, Nancy Gonlin, Stephanie
Brommer, Tony Tessandori, Jaime Holthuysen, Chris
Dixon-Hundredmark, and Madeleine Aguilar
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WINTER ADVOCACY WORKSHOPS

Completing Your Adjunct Performance Review/Evaluations

Performance REVIEWS occur in the 2nd and 5th quarters of employment. Performance EVALU-
ATIONS occur in the 8th quarter of employment and then every 3 years thereafter. This work-
shop will answer any contractual questions you have and offer support for completing reviews
and evaluations

Wednesday, January 18 3:00 - 4:00 p.m.

Join Zoom Meeting https://bellevuecollege.zoom.us/j/84570680844
Questions? Taylor Taylor.Dalrymple@bellevuecollege.edu or Tobi trosenberg@bcahe.org

How to Read Your Paycheck

Want to know what all those deductions from your paycheck are? Want to know what OASI,
Herp Sup, FSA or DCAP mean? Come join this Zoom meeting and we’ll walk through the pay-
check site in CTCLink and learn all about what those abbreviations mean.

Open to BCAHE members.
Monday, January 23 2:00 - 3:00 p.m.
Join Zoom Meeting https://bellevuecollege.zoom.us/j/86310410238

Questions? Sue Nightingale sue.nightingale@bellevuecollege.edu

Adjunct Rights and Responsibilities

Learn about your contractual rights and your responsibilities as an adjunct professor at Belle-
vue College. We will cover course assignment, office hours, promotion, annual/multi-annual
contracts, class caps, course evaluations, performance reviews, participation in college gover-
nance, professional development, leave, unemployment insurance, childcare benefits, and
more.

Open to BCAHE Members.
Thursday, February 2 12:00 - 1:00 p.m.

Join Zoom Meeting https://bellevuecollege.zoom.us/j/86310410238
Questions? Tobi trosenberg@bcahe.org

More valuable workshops on the next page...
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Benefits 201 for Adjuncts

Curious about your healthcare benefits options? There are a variety of benefits offered to BC
employees that you might be missing out on. Representatives from BCAHE and HR will cover
major benefits and how they might be right for you.

Thursday, February 16 2:00 - 3:00 p.m.

Join Zoom Meeting https://bellevuecollege.zoom.us/j/84570680844
Questions? Tobi trosenberg@bcahe.org

Unemployment Insurance Benefits

If you are an adjunct faculty, you may be eligible for unemployment insurance benefits at the
end of the quarter! Come to this workshop to determine your eligibility and learn how to file
for benefits. Come to this workshop to determine your eligibility and learn how to file for ben-
efits.

Open to BCAHE members.

Friday, March 10 10:00 a.m.—-11:00 a.m.
Join Zoom Meeting https://bellevuecollege.zoom.us/j/86310410238

Questions? Tobi trosenberg@bcahe.org

...and throughout the quarter, join Tobi for
Adjunct Affairs Officer Office Hours
Tuesday, January 9 2:00 p.m. - 3:00 p.m.
Wednesday, January 25 2:00 p.m. - 3:00 p.m.
Thursday, February 9 1:00 p.m. - 2:00 p.m.
Friday, February 24 10:00 a.m.-11:00 a.m.

Questions? Tobi trosenberg@bcahe.org
Join Zoom Meeting https://bellevuecollege.zoom.us/j/86310410238

You can always find the contract and current letters of agreement on the

BCAHE website: https://bcahe.org/current-contract-info/
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HOO'S RECIPES (SWEET

Gingerbread Gooey Butter Cookies

2%, cups plus 1 tablespoon flour
2 teaspoons baking powder

Y. teaspoon baking soda

2, teaspoons ginger

2 teaspoons cinnamon

14 teaspoon allspice

%4 teaspoon nutmeg

Y. teaspoon cloves

%4 teaspoon salt

8 ounces cream cheese, room temperature

% cup butter, room temperature

1 cup sugar This recipe comes to us from
% cup packed brown sugar Nicole Longpre, Library,
1 tablespoon molasses who has not let temporary administrative

assignment interfere with the call to bring good

1 teaspoon vanilla I :
P cookie information to the faculty!

Y. teaspoon almond extract
1 egg plus 1 yolk
Powdered sugar

In a medium bowl, whisk together flour, baking powder, baking soda, ginger, cinnamon,
allspice, nutmeg, cloves and salt. In a large mixer bowl, beat on medium the cream cheese and
butter until smooth. Add the sugar, brown sugar, molasses, vanilla, and almond extract. Beat
again on medium until well combined. Add the egg and egg yolk and stir to combine. With the
mixer running on low, gradually add the flour mixture. The dough will be soft and sticky. Wrap
the dough in plastic wrap and refrigerate overnight.

Preheat oven to 325 degrees. Line two baking sheets with silicone baking mats.

Shape the dough into 1-1/2 in balls. Roll the cookies in powdered sugar, reshape the balls and
then roll in powdered sugar again. Place on the prepared baking sheets, leaving at least 2
inches between the cookies.

Bake for 13-15 minutes, until set. The cookies will not be browned. Allow the cookies to set on
the baking sheets for at least 10 minutes before removing to a wire rack to cool completely.

Recipe from Wicked Good Kitchen



https://nam02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwickedgoodkitchen.com%2Fgingerbread-gooey-butter-cookies-scratch%2F&data=05%7C01%7Clindsay.haney%40bellevuecollege.edu%7C6d2b550ef4814ee9805b08dac98d5d76%7Cf94c251c1347422eb3ea8ac56befd6cb%7C0%7C0%7C638043906244481970%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=y0AVFyTtLdmPl6Ij%2FcETBxZj5%2F%2FxIE%2FFKyb39T0LBRQ%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwickedgoodkitchen.com%2Fgingerbread-gooey-butter-cookies-scratch%2F&data=05%7C01%7Clindsay.haney%40bellevuecollege.edu%7C6d2b550ef4814ee9805b08dac98d5d76%7Cf94c251c1347422eb3ea8ac56befd6cb%7C0%7C0%7C638043906244481970%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=y0AVFyTtLdmPl6Ij%2FcETBxZj5%2F%2FxIE%2FFKyb39T0LBRQ%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwickedgoodkitchen.com%2Fgingerbread-gooey-butter-cookies-scratch%2F&data=05%7C01%7Clindsay.haney%40bellevuecollege.edu%7C6d2b550ef4814ee9805b08dac98d5d76%7Cf94c251c1347422eb3ea8ac56befd6cb%7C0%7C0%7C638043906244481970%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=y0AVFyTtLdmPl6Ij%2FcETBxZj5%2F%2FxIE%2FFKyb39T0LBRQ%3D&reserved=0

HOO'S RECIPES (SAVORY

Tian (Layered Vegetable Gratin) "

Mari Brunson, World
Languages, shares this
recipe, with the
recommendation that
"“This is a great dish for
summer or fall. In the
summer, fresh
vegetables are
available in your
garden or at a local
farmer’s market.

However, | prefer to
-1 medium bell pepper (red/orange/yellow works best) cook it in thepfall since

-1 teaspoon bouillon (or substitute with salt and pepper) the dish requires an
-3 large Roma tomatoes (or other meaty tomatoes; adjust the amount) oven. Serve with crusty
-1 Japanese/|talian eggplant* (slender eggplant works best but larger bread for a light meal

one is workable) or bring to a potluck to
-1 medium zucchini (and/or other summer squash; Pick diverse colors and ng P
? bring colors to the

double the amount if not using eggplant

Y2 to 1 cup cheese that melts, such as provolone, parmesan, asiago, gruyere, table!"
or pizza-cheese-mix. (Adjust the amount to your (iking)

-Salt and pepper

-Optional chopped/dried herb for decoration and additional flavor (parsley and basil are my favorite)
Steps:

1.Heat the oven to 350°F.

2.Chop garlic, and slice onion and bell pepper lengthwise. Sautee the garlic and onion with
2-tablespoons olive oil in a frying pan with medium heat. After 3 minutes add the bell pepper and cook
until the onion is well browned and tender. Add 1 teaspoon bouillon (if you are using) to the vegetable
and mix well. Remove the pan from the heat.

3.While the onion and bell pepper are cooking, slice tomatoes, zucchini, and eggplant into about 1/4"
thick rounds. If using a larger eggplant, cut it in quarter rounds.

Tools

1.0ven

2.Frying pan/pot and spatula
3.Shallow baking dish of any shape
4.Tinfoil to cover the baking dish

Ingredients for 8-inch round baker

-2 tablespoons olive oil + extra for oiling
a baking dish

-1-2 garlic cloves
-1 large onion

4.0il the baking dish and spread the onion mixture at the bottom of the dish in a flat layer.

5.Alternate the tomato, eggplant, and zucchini slices on top of the onion mixture in a spiral/straight-row
pattern. | find the easiest way to achieve this is to first lay all slices of one vegetable before adding
another vegetable. For example, place all tomatoes first, then insert an eggplant slice between the
tomato slices, and finish by inserting the zucchini slices in a similar manner. (Since the number of slices
of each vegetable will be slightly unequal, some adjustment will be necessary.) Sprinkle with salt and
pepper if using.

6.Add sliced/grated cheese on top of the vegetables. If using chopped or dried herbs, sprinkle them on
top of the cheese.

7.Cover the baking dish with foil and place it on the center rack of the oven. Bake for 45-60 minutes,
until the vegetables are cooked.

8.Uncover the foil and keep baking for another 20 minutes, or broil for 5 minutes until the cheese
browns.

Based on: https://www.simplyrecipes.com/recipes/zucchini_eggplant _tomato_gratin/


https://www.simplyrecipes.com/recipes/zucchini_eggplant_tomato_gratin/

BCAHE'S
AGCOMPLISHMENTS

Some of Your Union’s Recent Accomplishments:

* Negotiated pay increases and indexing of
Adjunct pay to the FT schedule in the epic

Summer/Fall 2018 re-opener
b ca h e Established the Faculty Commons

Bargained into existence our promotional structure that
routinely increases wages for Adjunct and Full-time Faculty
Established Annual/Multi-annual Contracts for Adjuncts
Was the first unit in the state to bargain and make gains
with Local Reserve Funds and have continued to increase
compensation from local funds in every bargain since
Lobbied for and won permanent rights for faculty to
negotiate for local reserve funds
Increased Professional Development Funding
Bargained for the regular paid participation of Adjuncts in
governance work
Increased Early Retirement bonus for Full-time Faculty and
Established a Retirement honorarium for Adjunct faculty
"Found” some $200,000 in underpayments in the A&H and
HSEWI divisions that were happily reunited with their
faculty owners
Doubled stipend for cancelled adjunct classes and set a
minimum payment for under-enrolled classes
Streamlined adjunct promotions to eliminate applications
and get more folks promoted quicker

Member Snapshots Increased compensation for sabbatical leave
Guaranteed at least 5 of the new conversion positions from
Tim Winchester (Physics) and the state are internal hires
his husband Gary overlooking Guaranteed at least 2 adjuncts would be among the

Bergen, Norway. interview pool for FT faculty positions

Guaranteed Adjunct hiring to be performed by committee
with DEI training
Increased adjunct faculty representation within BCAHE

If you aren't yet a member,
you can use the new
electronic sign-up form at
https://www.washingtonea.org/eJoin/



https://www.washingtonea.org/eJoin/ 
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HOW YOU CAN

HELP

What can YOU do this quarter to help make the union

stronger and more effective in advocating for faculty?

Make sure we have your current personal email
Ask new colleagues if they are members, and if not,
show them the "Join Now" button at BCAHE.org.
Attend the office hours held by the College
President and AVP of Academic Affairs in the
Faculty Commons. Attend the Board of Trustees
meeting. Ask questions about the issues that are
important to you.

Like BCAHE on Facebook to stay up to date on key
developments.

Reach out to your BCAHE reps (Executive Council
members and officers) and volunteer for the
membership committee!

Attend BCAHE meetings! It's your union, and you
need to make your voice heard.

Finally, if you have questions, comments, or want to

get more involved, contact one of your BCAHE reps!

BCAHE
Room A123
425-564-2280
bcahe.org
bcahe@bcahe.org

This newsletter was made

possible by a collaborative
effort of faculty, acting in
solidarity with one another.

Photo credits: Images
courtesy the BCAHE members
noted in individual captions or
features.
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