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Some Timely Financial  Background
Bargaining season is once again upon us and with it all the hope, 
uncertainty, and confusion that comes with it.   There will always 
be hope and uncertainty,  but let?s minimize some of the 
confusion.  Let?s talk about money.   Not so much ?will we get 
enough? or ?how much should we be asking for,? but more of 
?where does it come from, where does it go, and what inf luences 
spending.? The College?s f inancials  tend to be opaque and 
jargony, but we really need to be able to answer the basic 
questions above to understand how to think about a bargain, and 
perhaps more importantly, so we can think about how to make 
plans for future bargains.   The following will give you a very brief 
and simplif ied primer on how to think about the ?f inancials.? 
Rough definit ions of the jargon will be found in the footnotes.  
This primer is far from perfect, but hopefully, it imparts 
understanding and is easy enough to follow.  My hope is that this 
will help you orient yourself  as bargaining heats up and will also 
inspire you to help us work on long-term goals in Olympia after 
we?ve gotten everything we can locally in this cycle.

 

Where does it  come f rom?

The College gets funds from auxiliaries, grants, tuit ion/ fees, and 
the state.  The f irst two sources do not require much of our 
attention.  Auxiliaries are like mini enterprises run by the College 
accounting for about 8%  ($13.47M of total 174M) of inf lows.   
They are intended to be self-supporting.   They also do not 
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represent a signif icant funding source, although in principle they could.  
Grant money is almost always earmarked for a specif ic purpose from the 
minute it arrives. It is usually not a funding source for faculty salaries in 
general, and this money pays for expenses related to that specif ic purpose 
or goes into dedicated funds[1] in our reserves[2] for that specif ic purpose.  
Grants represent about 3%  ($4.5M) of our inf lows.  Grants and contracts 
are 6%   ($8.6M), but neither of these is a really sustainable source of 
funding for faculty salaries in general

 

Tuition and fees are a large source of our inf low/ revenues.   They 
represent about 23%  ($24.9M in tuit ion + $7.1M in fees) of our operating 
budget[3].   Oddly enough, we do not control our tuit ion rates.  The state 
sets them [4]; hence, they don?t represent a controllable source of income.   
More students definitely help us generate more tuit ion, but we cannot just 
decide to raise rates.   Not to mention that raising rates comes at our 
students? expense and would dampen enrollments, even if  it did raise 
more funds.  Fees represent an area of more f lexibil ity,  but can only be 
collected for a dedicated purpose. Currently, Bellevue College has some of 
the highest fees in the region for SBCTC Colleges.  Raising fees to pay for 
specif ic expenses can free up money from elsewhere in the budget, but 
again this is on the backs of students.   This likely isn?t a long-term strategy 
for f inding new funds but may prove useful in the short run.   The College 
has recently levied fees related to eLearning in much broader ways than 
they had previously.  
__________

 [1] Dedicated Funds: Local funds that have been collected or granted to 
fulf il l a specif ic purpose on campus.  Contracts, rules, or laws speak for 
these funds. 

[2] Reserves: This is the general term for the cash that the College is 
holding. You can think of it as a savings account with multiple subaccounts.  

[3] Total Budget: Our planned spending for a year and where we plan to get 
that money.   The College has recently published a more limited 
explanation of our spending that excludes self-support 
programs/auxiliaries, which they refer to as the operating budget.   

[4] In the not-so-distant past, a Republican-dominated legislature actually 
adopted a higher education ?strategy? of reducing tuit ion rates but didn?t 
actually backf il l any of the lost tuit ion for the system.
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The last major source is the College?s allocation from the State Board of 
Community and Technical Colleges (SBCTC).   This allocation is determined 
by a formula from the SBCTC and is based on us serving a target amount of 
students expressed as FTEs[5].   The state allocation covers about 48%  of 
our operating expenses. We can get more from the state if  we exceed our 
target enrollment of 7734 FTE, but we are currently under-enrolled by 
about 1406 FTE.  This is a signif icant f igure because the state is currently 
?holding harmless? all the schools for being under-enrolled, but this could 
mean cuts coming down the line to the system.  It is also signif icant 
because in years past we have exceeded our target number, which actually 
allows us to generate additional funds; however, excess enrollment as a 
source of additional local funds[6] has long since gone dry. 

 

So in short, we have two categories (auxiliaries and grants) that are either 
relatively small or largely ?spoken? for and we have two large categories 
(tuit ion/ fees and the state allocation) we don?t really control.   So, how do 
we ever generate extra local funds or operating surpluses?  Traditionally, 
the three largest sources of local funds at the college have come from 
excess enrollments above our state target, Running Start (RS) money, and 
tuit ion from international enrollments.   The f irst we have covered, or 
covered its absence at least.  We are under-enrolled at the moment.  The 
second has actually been a very important contributor in recent years, 
especially since the pandemic.  When we serve RS students, we get 
additional money from the state.  However, that money has largely been 
absorbed into the budget as it has come in, but the real question is do we 
think it is going to keep increasing.  If  it is going to keep increasing, then it 
would generate additional unrestricted revenues.   Not to be a storm-cloud, 
but most folks think that RS is l ikely to plateau, if  not drop.   We have a 
demographic clif f [7] approaching in the next few years that seems to
________

[5] FTE: Full-Time Equivalent enrollments

[6] Local Funds: Funds generated and held at the College.  These funds may 
be subject to bargaining if  not restricted by law, policy, or state rules. 

[7] Demographic data suggests that the size of the graduating HS class will 
start declining by 2026 and fall off  a clif f  in 2028 (-8% ), then continue to 
decline.   By 2028 the HS class in our district will be about 10%  smaller, 
and by 2034 it should be about 21%  smaller than it is now. 

If you aren't  yet  a 
member, you can use 
the new electronic 
sign-up form at   
ht tps:/ /www.washingtonea.org/eJoin/  

(continued on next page)

FROM THE SECRETARY-TREASURER, CONT'D

A l i t t le joy in the 
courtyard. 

https://www.washingtonea.org/eJoin/


 
4

suggest a smaller service population.  This does not bode well for RS 
solving our funding problems in the future.  Lastly, we generate extra 
money from international student enrollments.  International students 
have been an important source of revenue for the College? and several 
other colleges.   International enrollments can be costly to support, but 
they can also be a signif icant source of revenue.  Whether or not we can 
continue to grow our international enrollments and whether or not we can 
serve those students in a cost-effective manner is an open question.   We 
of course are one of many colleges who are competing for these 
enrollments, so it is dif f icult to say how much we can continue to grow in 
this area.  It also happens to be a relatively volatile stream of income, as 
changing polit ical climates and the pandemic have taught us.

 

Where does it  go?

Ok, so albeit imperfect and rough, we now know where the money comes 
from.  So where does it go?  At the risk of over-simplifying? it gets spent, 
or it gets saved. 

 

Let?s talk about spending in any given year.  Pretty much every spring we 
start hearing chit-chat about the College Budget and how we have done 
that year and what is proposed for the next year.  I don?t intend to get into 
that here.   Feel free to take a look at the latest operating budget updates 
from the Board of Trustees meeting on 5/18.  In a nutshell, we spend 
money to maintain and build the physical plant/ campus and to pay people, 
with emphasis on the people (about 80%  of the operating budget).  Just 
looking at the more limited operating budget, you can see that faculty 
salaries account for about $45M or about 32% .  Classif ied salaries 
represent about $19.9M or 14.2% , and exempt salaries are about $20.6M 
or 14.7% .   None of these include benefit costs which are collectively 
about another $27.5M or 19.6%  of the operating budget.  The remaining 
~20%  of the operating budget is mostly spent on stuff , util it ies, f ixing 
buildings, and wrap-around services.

 

I don?t share these numbers to invite boredom but to give context.  As a 
faculty union, we have been trying to move the adjunct wage to parity with 
full-t ime wages, and we have often lamented how high the PT/FT faculty 
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ratio is.   So for the sake of example let?s very roughly cost out some 
version of these two popular ?asks?. If  we moved to a parity wage[8] it 
would cost the College about $4.7M extra per year in perpetuity.   If  we 
wanted to add another 56 FT faculty the cost dif ference of converting 
those adjunct sections into tenure track positions would be about 
$2.5M/year in perpetuity.   So how do we pay for that?  This of course says 
nothing about the spending that might be needed for classif ied or exempt 
employees.   If  we wanted to give everyone a 1%  raise at the College, then 
it would cost somewhere in the neighborhood of $1.15M/year going 
forward.   Even just a 1%  raise for adjuncts would cost about $235K/year.   
Keep those in mind as useful mental markers going forward. 

 

Now let?s get the savings out of the way.  In a lot of ways it is the most 
misleading number in the f inancials.   It looks like we have a lot in savings 
because we do? about $90M.   The part that isn?t obvious at all is that tons 
of it can?t be meaningfully touched.   About $20M of it is t ied up in 
dedicated funds[9].  There is about another $3M that is part of the auxiliary 
reserve[10] and an innovation fund[11].   Then there is roughly $35M in 
our operating reserves[12] and another $10M in a debt reserve that the 
BoT has set aside to ensure we can continue to meet our debt payments 
even in times of crisis.  The operating reserve is mandated to be 25%  of 
our operating budget by College Policy 7110.   Make no mistakes this 
_____

[8] Parity Wage: It is becoming increasingly common for both union leaders 
and the SBCTC to think about a wage that would represent equal pay after 
adjusting for dif ferences in work.  Opinions vary and the measure has 
some dif f iculty when comparing across institutions, but 80%  is often cited 
as the goal for the BCAHE. 

[9] Dedicated Funds: Funds collected by or granted to the College for a 
specif ic purpose.   These are funds that are severely limited in their use.  
Lots of fees and grant money ends up here.

[10] Auxiliary Reserve: funds held in reserve to cover shortfalls in the 
auxiliaries, l ike the cafeteria, ELC, KBCS, etc.

[11] Innovation Fund:  funds intended as seed capital for innovations that 
need start-up money but should be able to save us money and replenish 
the fund. 

[12] Operating Reserves: this is essentially our rainy day fund. 
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policy and the size of the debt reserve is a choice that the Board of 
Trustees (BoT) has made, but I doubt many would argue against having a 
rainy day fund.  How big it needs to be is another question, and it is one 
that has consequences for future spending.   By mandating a percentage 
the policy at t imes gobbles up existing surpluses and reserves 
indiscriminately.  For example this year we had about $1.4M  in 
unrestricted reserves that were transferred to the operating reserves to 
satisfy policy 7110.   From the BoT?s perspective, the operating reserve 
isn?t to be used to fund ongoing commitments except in times of crisis, l ike 
an earthquake that upends a chunk of the metro area. Likewise, they 
believe operating reserves should not be touched.   We can revisit this 
again below.  

 

The last signif icant chunk of reserves is related to ongoing construction, 
maintenance, and renovation.   Some of this is for ongoing plant 
maintenance, some of this is an old building renovation fund, and some is 
new money that has been set aside to build the upcoming building.    All of 
this is either required to be spent on buildings by rule/ law or related to 
making sure our fail ing infrastructure[13] can be saved.  All of this can be 
lumped into the Capital Reserves and totals about $21M. 

 

So how much does the College believe it has in unrestricted reserves at 
this time--$0.   This shapes their perspective on spending, especially 
adding commitments.  More about this below.

 

 So how do we think about  savings and future spending?

If we want to ?save? any money, then of course we must spend less than 
we take in.  These savings/surpluses can be reabsorbed into the next year?s 
budget as spending if  you expect the reasons for the surpluses will persist, 
or if  they seem transitory, then the College can put the year?s surplus in 
reserves.  This year the College expects to f inish with a $1.1M operating 
surplus, and it chose to ?reinvest? in next year?s operating budget rather 
than place it in reserves.  Pre-pandemic it was routine for the College to
_______

[13] Has anyone else had issues with HVAC, leaky roofs, fall ing ceiling tiles, 
etc???

Remember that  we're always looking for appl icants for BIPOC 
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both save money and re-absorb some of their surpluses into the budget.   
This increased the reserves over time and expanded the salaries of faculty 
and staff  across the College, and it also helped fund expansions and 
renovations of the campus.  These expenditures and savings were possible 
because the College was running surpluses.  It was quite normal for the 
College to run surpluses as large as $10M a decade ago, but it was also the 
case that our campus was fall ing into disrepair and our salaries were 
getting less competit ive.  One-time expenditures can largely fund the 
changes to the physical plant, but issues of salary require ongoing 
commitments.  After gains in bargaining and pressure from unrepresented 
groups the College agreed to absorb portions of those surpluses into the 
budget in order to pay for promotions, raises, reclassif ications, t it le 
changes, and other strategies for funneling money toward all three 
employee groups.  These additions to the salary and benefits of employees 
of the College are fundamentally dif ferent from capital expenditures 
though? they have to be paid every year going forward, not just once.  
Hence, the Board of Trustees is loathe to take on new salary obligations 
unless there is a sustainable ongoing source of revenue to pay for them.    
If  not much changed on the revenue side and the College committed to a 
parity wage today, then in about 7 years the entire operating reserves of 
the College would be gone.  This is why the BoT doesn?t want to fund 
ongoing commitments without a revenue source to pay for them. 

 

An analogy may serve our purpose here.   Imagine that all the accumulated 
surpluses of a decade ago are a rain barrel full of water.  Every time we 
wanted to improve compensation we needed to do it out of the rain we 
accumulated that year, or we had to use up the water in the barrel.  The 
rain is money coming in, and the level in the barrel is our savings.  You 
might think of the barrel itself  as a reserve account of the College.  Well in 
years gone by it had been raining a lot and we weren?t watering the lawn 
(increasing salaries) or washing off  the deck (maintaining the plant), so the 
barrel was f il l ing.  Starting about a decade ago we started recognizing how 
foolish it was to let the lawn die and the deck get covered in moss, so we 
started using the water from the barrel to water the lawn and f ix up the 
deck a bit.  Essentially this meant that the level of the water barrel was 
rising less in any given year, then it barely changed at all  (and even brief ly 
dropped).  Put another way, we weren?t saving water anymore.  We were 
using it as fast as it was fall ing from the sky.  We were absorbing those 
surpluses into the budget? and it also stopped raining so hard.   This makes 
future increases in salary harder to achieve because we either need to 
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make it rain more (an increase in one of the sources of funds) or we need 
to f igure out how to scrimp on the water in some places so it can be 
redirected to the lawn.   Finding meaningful redirections at this point is a 
painful business, which brings us back to our sources of funds.  Where do 
we get an extra $4.7M/year in new funding for parity wages? Or $2M/year 
to expand tenure track positions? There isn?t a palatable and sustainable 
answer if  you look internally.   I think it is obvious at this point that we will 
not be able to do it without meaningful assistance from the Legislature.  
We must continue to bargain for our share of the gains that materialize here 
at the College, but  if  we are to make massive strides toward our biggest 
goals, then we need to start thinking externally[14].   Local bargaining has 
successfully redirected lots of water out of the barrel for the last decade, 
but unless we f ind another revenue source to fund ongoing commitments, 
we will be severely hamstrung in our efforts to achieve some of our most 
important goals.   It is t ime to educate legislators.  It is t ime to rally in 
Olympia.  It is t ime to make sure that the growing awareness of our issues 
amongst policymakers materializes into legislative action that 
appropriates money to achieve parity for adjuncts, increase the amount of 
tenured faculty, and ensure we can retain the best faculty and staff  at our 
campus.   We are the best value in higher education, and families are 
realizing it.   We need to communicate that value to policymakers.  Please 
help us make it ?rain?.  Please consider being part of a concerted effort to 
change the system, not just change our contract.

 

In Solidarity, 

Chace
__________

[14] There is stil l a lot of work to be done locally. 
 We must engage the College in discussions about
 spending priorit ies, how much they need to save,
 and tons of stuff  related to working conditions,
 job security, professional development, evalua-
tion, etc.   None of this article is meant to con-
vince you that the local work is over, just to help 
you place all this work in a bigger context.
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What Kind of  Union Do We Want to Be? 

Last  quarter's let ter to the editor (on page 5) asked you how 
politically "active" we should be. Here are two responses from 

members.  
Union Focus - Bread-and-But ter or Social  Just ice?
by Ty Saxon

When we think about workers? bargaining power, it?s not as simple as 

having a union or not having one. Having a faculty union at BC is cer-

tainly better than not having one, but what kind of union do we want the 

BCAHE to be? There are many dif ferent types of unions, and the type of 

union we have plays a major role in determining how much power we 

have as workers.

 I?ll discuss the debate over a union?s focus in this article. Should a labor 

union be focused just on ?bread-and-butter? issues, such as pay, bene-

f its, and working conditions? Or should the union also f ight on wider-

ranging polit ical and social justice issues? Certainly, no one would argue 

that a union shouldn?t f ight for better pay and benefits. But why should it 

also focus on polit ical or social issues? Isn?t that what things like polit ical 

parties, NGOs, and activist groups are for? Polit ical issues can also create 

division, a major threat to a union?s strength. And it?s hard enough for 

unions to win basic economic gains, so why devote their l imited re-

sources to myriad other problems that a single union can?t solve 

anyway?

Despite this, many unions do f ight for broader social issues, seeing that 

the benefits can outweigh these drawbacks. This is especially true 

among teachers? unions for a number of reasons. To begin with, move-

ments opposed to social justice often try to limit our abil ity to teach 

about important polit ical and social issues. In recent years, we?ve seen 

threats to our ability to teach about crit ical race theory, LGBTQ rights, 
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and the war on Gaza. Some teachers have even lost their jobs for speaking 

out on these issues. Clearly, a teachers? union must defend the academic 

freedom of its members to teach these important issues. But when a union 

also takes a stand in support of the issues themselves, this shows members 

that the union will f ight to protect our academic freedom.

Furthermore, as public school teachers, our work is inherently polit ical be-

cause we work for the government. We don?t generate profits for bil l ionaires. 

We provide educational services to the public, and our union must engage in 

the polit ical process just to get adequate school funding. So there?s a blurry 

line between our workplace and the rest of the world. For example, the f ight 

for affordable housing becomes a workplace issue when housing insecurity 

causes our students to struggle in class. Our students are also impacted by 

their access to affordable healthcare, public transportation, decent-paying 

jobs, etc. Recognizing that teachers? working conditions are students? learn-

ing conditions, many teachers? unions have developed various student- and 

community-focused demands to support student health. This strategy of 

?bargaining for the common good? has been key for teachers? unions to build 

public support and gain power.

Even if  we recognize the need to make these broader improvements in soci-

ety, some stil l argue that unions shouldn?t be the ones f ighting on these is-

sues because unions are supposed to focus specif ically on workers? issues. 

But how do we define workers? issues? As Audre Lorde said, ?There is no such 

thing as a single-issue struggle because we do not l ive single-issue lives.? 

Shouldn?t our union use its power to f ight for the issues that matter to our 

members and affect us daily, including at work? While some union members 

may be disil lusioned if  their union takes a stand on an issue they disagree 

with, many other members will feel energized and motivated to become 

more involved with a union that stands up to make a dif ference on issues 

that matter to them.

The key here is that whatever the union decides to focus on, it should be de-

cided as democratically as possible so that union members don?t feel l ike 

some polit ical view is being forced upon them. Fortunately, unions are one of 

the few avenues that can give working people a democratic voice in a polit i-

(continued next page)
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cal and economic system dominated by bill ionaires and corporations. Not 

only does a democratic union give its members the abil ity to express their 

polit ical views, but it also gives them the power to back up those views with 

what is arguably working people?s greatest power: their abil ity to disrupt 

economic production. With their economic power, unions could be the most 

effective organizations working people have for creating positive polit ical 

and social change. Lastly, perhaps the most important reason that unions 

should f ight for polit ical and social justice is because unions are fundamen-

tally based on the principle of solidarity. Solidarity is partly about standing 

with those facing exploitation and oppression, but it goes far beyond that. 

Solidarity is about recognizing where our power comes from. A group of 

united workers has much more power than a single worker alone. Our eco-

nomic fates are inextricably linked with our fellow union members, but we 

should also see that our union?s fate is inextricably linked with other unions, 

and with the fates of all working people everywhere. The idea of solidarity 

is encapsulated in quotes like ?an injury to one is an injury to all? and ?in-

justice anywhere is a threat to justice everywhere.? The question is, do we 

want our union to embody these principles?

Ty Saxon is a tenured faculty member in Social Science

 

How Do We Build Sol idarity? 
by Tim Wellman

Solidarity is a word that activists, especially labor activists throw around 
quite a bit, but I don?t see a lot of it in my day-to-day life. We may express 
solidarity with a person that agrees with us on some issue but what happens 
when we disagree on a dif ferent issue? Maybe I spend too much time on the 
internet, but often, I see solidarity go out the window in situations when 
those who may agree on the majority of the issues have major problems 
with one another after learning they disagree about some issues or even a 
single issue.

This might be a trite thing to do, but I?ll take a step back and define the word 
solidarity. According to Webster?s dictionary, solidarity is ?unity (as of a 
group or class) that produces or is based on a community of interests, objec-If you aren't  yet  a 

member, you can use 
the new electronic 
sign-up form at   
ht tps:/ /www.washingtonea.org/eJoin/  

(continued on next page)

https://www.merriam-webster.com/dictionary/solidarity
https://www.merriam-webster.com/dictionary/solidarity
https://www.merriam-webster.com/dictionary/solidarity
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https://www.merriam-webster.com/dictionary/solidarity
https://www.washingtonea.org/eJoin/
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tives, or standards.? By working together to 
achieve things we all want in our workplace, we 
can build solidarity and potentially look 
outward.

If  I had a complaint about our union as it cur-
rently is, it would be that I don?t necessarily feel 
a sense of solidarity. There are a few structural 
reasons for this, but some could also be attitu-
dinal. One structural factor that is obvious to me 
is that we are all quite atomized as faculty 
members by our divisions, departments, pro-
grams, and even our schedules. We have no 
place where we might all hang out and be in a 
community such as a break room much less a 
time when that would happen. Often too, we 
are all extremely busy with work and family and 
may not want to or be able to take the time to 
be in community with each other.  A more atti-
tudinal reason could be our class positions as 
professional workers. As professional workers, 
we have been trained by academia to compete 
and to seek our own advancement. This is com-
pletely understandable but also very anti-
solidaristic. When we see other faculty as taking 
opportunities away from us or we see divisions 
f ighting over funding with a scarcity mindset, 
how can there be solidarity?

By focusing on issues that we all can agree on 
and care about, my hope is that we can build 
our community as faculty of Bellevue College to 
develop unity and solidarity. What are areas 
where tenure-line faculty and adjunct faculty 
have conflict? How can we solve these conflicts 
through bargaining as a union? Are there ways 
we can bridge any conflict we as faculty may 

have with the other unions or even un-
unionized labor on our campus? What are things 
that we all may want? I would love to hear your 
ideas to see where we can have common 
ground. Bread and butter issues are not going to 
get a lot of attention like polit ical activism 
might but they are ways that we can build soli-
darity with one another by f ighting for each 
other.

This is why I lean away from political activism in 
our union right now. I am not completely op-
posed to it, but I believe it is putting the cart 
before the horse. The big issue I see is that 
there is not a strong labor movement in the US 
currently and there is not much heft behind po-
lit ical activism by unions because labor is not a 
voting bloc. What happens when a union signs a 
petit ion or expresses agreement with a certain 
polit ical issue? Can we ensure that all or even 
most members will do something? What power 
does this statement actually have? Do all the 
members agree on this political issue? Does it 
make certain members feel good about them-
selves while others may consider leaving the 
union? Will the polit ical action taken by the 
union do something tangible rather than merely 
express an opinion or bring ?awareness? to 
some issue? These questions come to my mind 
as I think about the union taking a polit ical ac-
tivist turn. My point here is not to say that 
unions should never be polit ically active, but I 
also see us as actually quite weak in the politi-
cal realm. According to the US Bureau of Labor 
Statistics, only 10%  of workers across the US 
are even in unions. Half  of these workers 

Members in crisis should remember that  Peer Assistance Fund 
appl icat ions are reviewed on a rol l ing basis. We're here to help.

https://www.bls.gov/news.release/pdf/union2.pdf
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(around 7 mill ion) are in the public sector, l ike us. The gov-
ernment heavily supports many other unionized labor sectors 
such as the defense industry, the auto industry, and team-
sters. Unionized labor is a small minority of workers who may 
not even agree with each other. How can this be a base of 
power? This is not to say that it never can be, but it certainly 
is not right now. Furthermore, our participation rates in higher 
education are abysmal. I went to the PoliSparks event at the 
end of January this year through WEA down in Olympia, and I 
was one of two higher education members there in a room 
full of K-12 faculty and paraeducators. This was a wake-up 
call to me. I am all for encouraging and supporting unioniza-
tion efforts across the country, but we need to focus on build-
ing solidarity among ourselves through mutual struggle for 
things that we all want and need. To be frank, we should 
likely even do this between higher education and K-12. We 
can bolster unionization efforts by showing what beneficial 
things unions can do. Maybe the truly polit ical thing we can 
do is look out for each other rather than viewing one another 
as competitors. Maybe the truly political thing we should do 
is to affect things we can most directly inf luence. These 
things may not be as ?exciting? and certainly won?t make 
some of us as passionate or receive as much attention as na-
tional or international polit ical statements can, but they will 
help us make a community with a unity of interests, objec-
tives, and standards we can work toward together. Maybe if  
we all know we have each other?s backs because we have 
struggled together for one another, looking outward could be 
more of an option.

 

Tim Wellman is an Adjunct Professor in Arts & Humanities and 
an EC member.

 

Spring sprang pret ty 
intermit tent ly this 
year, but  i t  was nice 
when we caught i t . 

BCAHE 

membership at 

a glance: 

388 total 

members,

made up of 184 

adjunct faculty 

and 209 

tenured/tenure 

track faculty



   

OFF THE TENURE TRACK
FEATURES FROM YOUR AAO

By Karrin Peterson

Did you know that as an adjunct, you are ?laid off? at the end of each quarter per 
our Employment Security Department (ESD) off ice standards? While this situation 
(as well as adjunct-hood) is not ideal, it means you can apply for unemployment 
benefits for the weeks you are not employed by the campus, as long as you 
comply with the ESD standards for receiving those payments. 

These benefits will be calculated based on ESD averaging your income, but they 
can amount to something approaching $1,000 per week (per what I?ve heard from 
adjuncts who have applied). Since we are laid off  from the campus for summer (or 
we have reduced income that allows us to get partial unemployment), winter 
break, and between winter and spring, receiving a weekly payment can add up to 
a signif icant increase in your income each year.

The key concept you need to understand is that unemployment income partially 
compensates for your lost wages and assists with your expenses while you search 
for new employment. So, when you receive these benefits, your main 
responsibil ity is to look for new employment to replace your ?lost? adjunct job.

The ESD lays out three steps you need to consider as you f ile for unemployment:

Determine your eligibil ity. You can read the standards here, but you 

are invited to apply even if  you are uncertain. The ESD staff  will help you 
determine your eligibil ity. The basic standard, as of the date of publication of this 
article are:

1. Whether you worked enough hours in your base year:

- You must have worked at least 680 hours in your base year. This 
formula has a few complexities, so please contact your Adjunct Affairs 

(continued next  page)

14

Why you should consider applying for 
unemployment benef its during breaks 

between quarters

https://esd.wa.gov/unemployment


 

(another "OTTT" feature next page)
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Officer or Taylor Dalrymple (who will also be your AAO next year) for 
assistance with this process. Your union also offers quarterly workshops 
with tips and advice for how to f ile for unemployment through the 
Faculty Commons successfully.

- At least some wages must have been earned in Washington unless you 
recently left the military and are currently located in Washington state.

2. The reason you're unemployed or not working full t ime is not based on 
misconduct on your part. Further, state law has determined that working under 
a quarterly contract system means you have ?no reasonable assurance of 
continued employment? from quarter to quarter. Thus, you can apply for 
benefits to cover the weeks between quarters.

3. You are available for work for the weeks you intend to claim benefits for (this 
means not going on an extended vacation, for example).

Apply online. The f irst t ime you apply, you will need to follow these 
instructions.

Be able to seek work and document your efforts. ESD requires you to 
submit a claim each week you would like to receive benefits and report on your 
weekly job search activit ies honestly using an ESD-generated form. You will 
also need to respond quickly to any requests for information ESD sends you, so 
tracking your email is a vital component to successfully working with this 
agency.

Applying for benefits between quarters is not hard, though the f irst t ime may 
take some hours. Adjuncts in the habit of routinely augmenting their income 
through this ?benefit? report that it takes a few hours each week to search for 
work and applying for benefits becomes quicker with familiarity with the 
program and process.

Your union urges you to consider applying. If  all adjuncts in the state routinely 
applied for unemployment benefits, that costly ESD ?data? might inspire the 
state legislature to move more swift ly to increase adjunct salaries and alter our 
working conditions.
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20 Sustainable Travel  Tips for the Cl imate 
Conscious Union Traveler

Do you want to travel but feel guilty about your climate impact? I?ve borrowed 20 cool 
ideas from the World Wildlife Federation to help you reduce your guilt and carbon output 
while you enjoy your summer travels!

1. Reduce your travel frequency by taking extended trips, ideally to less popular 
locations. This not only lessens environmental impact but also offers a more 
relaxing and immersive experience. 

2. Establish a central location and take day trips from there. This minimizes the hassle 
of constant packing and unpacking, enhancing your travel experience.

3. Look for places that align with the United Nations Sustainable Development Goals 
and are certif ied by the Global Sustainable Tourism Council (GSTC). Certif ications 
from bodies like Green Destinations, EarthCheck, and Vireo ensure minimal 
negative impacts on the environment and local communities.

4. Airplanes have high carbon emissions. Use public transport l ike buses and trains 
whenever possible for a more relaxed and eco-friendly journey.

5. If  you must drive, carpool to reduce your climate impact. Choose non-stop routes, 
newer aircraft, and travel economy for f l ights to minimize emissions. Remember 
the acronym NERD (New, Economy, Regular, Direct) for eco-friendlier f lying (it ain?t 
eco-friendly yet).

6. Travel with companies committed to science-based, net-zero climate targets. 
Consider paying for alternative jet fuel credits or carbon offsets to contribute to 
climate solutions.

7. Select hotels, lodges, and tours verif ied by GSTC Accredited Certif ication Bodies or 
B-Corp. Ensure your booking agency offers sustainable options and check their 
selection criteria. Verify if  your travel company has a detailed sustainability action 
plan and transparent annual reports on its website. This indicates their genuine 
commitment to sustainability.

8. Pack light to reduce the energy needed for transportation. 
9. Bring a ref il lable water bottle, toiletry kit with ref il lable containers, and a packable 

tote bag.
10.Wear quick-dry clothing to avoid using dryers and apply reef-safe sunscreen.
11.Avoid single-use plastics by using ref il lable bottles and containers and carrying 

your own eating utensils.
12.Minimize food waste and choose locally sourced, sustainable foods.
13.Reuse hotel towels and request fewer linen changes.
14.Dispose of waste responsibly and recycle where possible.
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15.Walk, bike, or use public transport, and turn off  l ights and HVAC systems when not in use.
16.Participate in activit ies that support conservation and local communities. Avoid captive animal 

experiences unless certif ied by reputable organizations.
17.Do not touch or feed wildlife, and use reef-safe sunscreen to protect marine life. Follow park 

regulations and Leave No Trace principles.
18.Buy from community-owned businesses and pay fair prices. Avoid purchasing animal products, 

coral, shells, hardwood, or l ive plants.
19.Learn about the destination's history, customs, and etiquette. Always ask permission before taking 

photos and be aware of photo restrictions at holy sites and government buildings.
20.Share your sustainable traveling experiences with your friends and family - and be sure to subtly (or 

not so subtly) emphasize how you kept your carbon expenditures to a minimum!

Traveling sustainably - and, most importantly, urging others to do so - helps protect our planet and 
ensures that future generations can enjoy the beauty and diversity of our world. Happy, climate-friendlier 

travels!
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Brian Casserly, his wife Anna, and 
Dan Tremaglio have already set a 
high bar for summer fun with Dan's 
triumph in the "Hot Dogs from 
Heaven" promotion. Between this, a 
J.P. Crawford grand slam, and Ryan 
Bliss's first MLB hit, it was a pretty 
great night. 

 

LOOKING AHEAD...
- Keep an eye on your home email inbox for bargaining updates during summer. 

- Look for an announcement with Fall workshop dates. 

- Check https:/ / bcahe.org/off ice-hours/  for Lindsay, Sue, and Taylor's Fall off ice hours as the 

quarter approaches. 

- ...and have some fun this summer!

https://bcahe.org/office-hours/


BCAHE'S 
ACCOMPLISHMENTS
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If you aren't  yet  a member, 
you can use the new 
electronic sign-up form at   
ht tps:/ /www.washingtonea.org/eJoin/  

   Some of Your Union?s Recent Accomplishments: 

- Negotiated pay increases and indexing of 
Adjunct pay to the FT schedule in the epic 
Summer/Fall 2018 re-opener 

- Established the Faculty Commons 
- Bargained into existence our promotional structure  that 

routinely increases wages for Adjunct and Full-t ime Faculty 
- Established Annual/Multi-annual Contracts for Adjuncts 
- Was the f irst unit in the state to bargain and make gains 

with Local Reserve Funds and have continued to increase 
compensation from local funds in every bargain since 

- Lobbied for and won permanent rights for faculty to 
negotiate for local reserve funds 

- Increased Professional Development Funding 
- Bargained for the regular paid participation of Adjuncts in 

governance work  
- Increased Early Retirement bonus for Full-t ime Faculty and 

Established a Retirement honorarium for Adjunct faculty
- ?Found? some $200,000 in underpayments in the A&H and 

HSEWI divisions that were happily reunited with their 
faculty owners

- Doubled stipend for cancelled adjunct classes and set a 
minimum payment for under-enrolled classes

- Streamlined adjunct promotions to eliminate applications 
and get more folks promoted quicker

- Increased compensation for sabbatical leave
- Guaranteed at least 5 of the new conversion positions from 

the state are internal hires 
- Guaranteed at least 2 adjuncts would be among the 

interview pool for FT faculty positions
- Guaranteed Adjunct hiring to be performed by committee 

with DEI training
- Increased adjunct faculty representation within BCAHE

https://www.washingtonea.org/eJoin/ 


What can YOU do this quarter to help make the union 

stronger and more effective in advocating for faculty? 

- Make sure we have your current personal email 
- Ask new colleagues if  they are members, and if  not, 

show them the "Join Now" button at BCAHE.org.
- Attend the off ice hours held by the College 

President and AVP of Academic Affairs in the 
Faculty Commons.  Attend the Board of Trustees 
meeting. Ask questions about the issues that are 
important to you.

- Like BCAHE on Facebook to stay up to date on key 
developments.

- Reach out to your BCAHE reps (Executive Council 
members and off icers) and volunteer for the 
membership committee! 

- Attend BCAHE meetings!  It?s your union, and you 
need to make your voice heard.   

- Finally, if  you have questions, comments, or want to 

get more involved, contact one of your BCAHE reps!   

HOO'S
NEWS

HELP
HOW YOU CAN

This newsletter was made 

possible by a collaborative 

effort of faculty, acting in 

solidarity with one another. 
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