Letter of Agreement between
Bellevue College
and
Bellevue College Association of Higher Education

Academic Dean Selection Procedure

When a dean position becomes vacant, the Provost reviews and revises the job
description and posting to ensure it reflects the current needs of the division and the
college. The Provost will determine if there is a need for an interim dean and will follow
the Interim Appointment Guidelines for the college to make this appointment, after
consultation with the current dean (when possible), program chairs and the BCAHE
president. The Dean selection on-campus interview process will occur during the
Academic Year, excluding summer. '

If any questions arise in reviewing or implementing this process, the Provost will consult
with the president of BCAHE to resolve the issues. Any changes to the procedure will
comply with Article 32.2 of the Faculty Collective Bargaining agreement.

Job Posting
When there is an opening for a Division Dean position, as defined in Article 1 of the

Collective Bargaining Agreement, the VPHR will notify the campus community of the
vacancy and will invite applications from employees within the college, in addition to
posting the position externally.

The first consideration date for internal and external candidates will be three (3) weeks
from the date the job is posted. A description of the position, including qualifications and
the scope of responsibilities, will be included with the announcement.

Search Committee
The Search Committee will be comprised of:
e Two faculty members of the division elected by the full-time and adjunct faculty
within the division. The VPHR or their designee will conduct this election.,
e An administrator appointed by the Provost.
e One staff member (exempt or classified) from the division appointed by the
Provost
e A faculty DEI advocate from outside the division

Initial Screening Interviews and On-Campus Interviews

The Search Committee reviews applications and.seletts candidates for.the first round of
screening interviews, which may be conducted remotely. The Committee will also decide
who to advance to the second round on-campus interview. The top two internal faculty
applicants who meet minimum qualifications will be guaranteed an on-campus interview.
Candidates will participate in an on-campus interview process that includes an open
forum with the division. Additional elements of the on-campus interview process may




include: an interview with the Academic Affairs Leadership Team, a meet-and-greet with
program chairs, and/or a meet-and-greet with the Student Affairs Leadership Team.

Survey, Feedback Collection, and Committee Recommendation

e Surveys are distributed to gather feedback from all participants involved in the
on-campus interview process.

e The survey will include an explicit question regarding participants’ assessments
of each candidate’s “knowledge, skills, and abilities to serve as dean.”

e The survey results will be disaggregated by employee type in order to provide
better insight into faculty responses to questions.

e The Search Committee reviews all feedback and provides a holistic assessment of
each candidate’s strengths and weaknesses.

e The Search Committee forwards a minimum of 2 (preferred 3) finalists to the
Provost for final interviews, with rare exceptions for more or fewer candidates.

Provost Review and Final Decision

The Provost makes the final decision on dean selection, following current HR hiring
practices such as final interviews, background and reference checks, job offers and
notifications.

Performance Evaluation

Each Instructional Dean will receive performance reviews conducted by the Provost in
accordance with the college’s administrative evaluation procedure. All full-time and
adjunct faculty, staff and exempt employees who report to the Dean will be invited to
participate in the Dean’s review on a periodic basis as provided by the applicable
procedure. In addition, an evaluation will be required at any time, but no more than once
per year, if a written request is submitted to the VPHR signed by a number of fulltime
and promoted adjunct faculty in the Division equal to at least 66% of the number of FT
faculty in the division.
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