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Greetings!

It feels like it's already been a long year, starting a little
awkwardly with the late completion of the bargain and our
ratification vote and then diving quickly into discord over the
administration’s communication policies. | hope you're all holding
up well and that the break feels within reach.

Even if it's a little late for start-of-year thoughts, there are a few
things | want to put on your radar and encourage you to be
prepared for as well as three things I'd like to ask for your help
with.

First off, as I've shared in other written venues and in meetings, |
would like to encourage us all to start thinking about our union in
more participatory terms. | think we've grown used to centralizing
our power in presidents who stay in the role for a number of
years, and while we've been blessed with some powerful and
dedicated union leadership, | think we've let some of our local,
program-by-program sense of empowerment and collectivity
atrophy just a bit. I'd like us to be deliberate over the next year or
two about building our collective capacity and increasing our
power as a union, because that’s where a union’s power lies: in
having informed and empowered members acting in solidarity.

| have no notes on improving our collective action at the moment.
| appreciate how members came together to develop a strategy in
the wake of the Diversity Caucus listserv shutdown. We had about

45 people in the room and nearly 90 in the Zoom for our general
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membership meeting to develop a plan, a dedicated team did an awesome
job working on a statement, and nearly 40 members showed up at the board
of trustees. I'm awed by the breadth of the response and I'm grateful for the
energy that so many folks put in. I think that’'s the model moving forward.

Hand in hand with coming together for big actions is being ready for
distributed and lower-level defense of our rights and autonomy. This is
important for us to work on not just because it's a better model of unionism
in the abstract, but because of what I'm seeing in the administration.
Overall, as we have had such extensive administrative turnover and fewer
and fewer deans, VPs, and other leaders who have spent meaningful
portions of their careers at BC, | am seeing a greater willingness on the
administration’s part to slow-roll, contest, obstruct, or just take a more
muscular stance about things they don’t feel that they "need to give up.”
Please don’t misunderstand: I'm not suggesting that we go to war or plan for
a scorched earth approach, but | believe we've passed an inflection point
where we used to catch a lot of flies with our honey. I'm still hopeful for
continued collaboration with Academic Affairs leadership in particular—I
have been in promising conversations and seen some real action—but
overall | think we're going to need to be a bit more mindful of precedent
and contractual language. It would be foolish for us to rely on our deans or
program managers to have extensive knowledge of our contracts or to look
to them first to ensure that our rights are upheld.

It will be helpful if more of us are prepared to stop overreach closer to the
source. We can do this by better educating ourselves on our contract (also
known as the CBA or Collective Bargaining Agreement) and getting used to
giving responses like "I'm not sure about that,” or "how does that request
agree with article XYZ?" or even a classic "No.” The path to all of those
responses runs through an ability to find things in our contract. I'll level
with you: when | need to check something in the CBA, | mostly open up an
electronic version and Ctrl+F (or whatever the Apple equivalent would be)
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to find the relevant key words. THIS LINK will take you to the page where
we keep the current contract and other relevant contractual documents.

Of course I'm always happy to take questions of any kind, but right now |
worry about the number of times | hear versions of "We were told the
college needed to do X so we've been doing it for the past couple years” or
"I wasn't sure | could say no to Y, so |I've been doing it on Saturdays but
now |I'm exhausted” or similar stories in which someone’s lack of CBA
knowledge kept them from a confident "No thank you” that would have
made their lives simpler. I'm happy to help you get to that "No” whenever |
can, but | also hope that if you're taking a little more ownership over your
own contract, you'll feel more ready to be your own first line of defense.
Even if you're not ready to say no to your dean directly, my hope is that if
you can find a spot in your contract where you think something is wrong,
you'll bring that to me or to an EC member and we can help take it from
there. My intention is not to throw you to the wolves so far as contractual
knowledge or interpretation goes—interpretation in particular is often
something that you’ll need support on, and if in doubt at all I'd always
encourage you to reach out for help—but I'd like us to be more skeptical
more often about whether a particular need or responsibility of the college
is something that they're actually paying us to do.

Aside from making sure you're able to find the contract and search for
things within it, my second request is that you update your personal email
address at www.washingtonea.org/member if you haven’t done so since |
sent this link out in the last week of October. We've got some tedious
issues with communicating via home emails (which has become more
important of late), and we're trying to make sure that our email list is as
tidy and effective as possible.

Finally, | want you to be ready for the possibility that we're going to need
to coordinate with one another and give each other some slack when there
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are actions that might upset the status quo or sow a little chaos as we look
for gains for some sections of the bargaining unit. Administrators have
sometimes tried to make the case that they are looking out for one subset
of the faculty or another, but in my experience that is always temporary
and capricious. The power we have is to hold the college to written
agreements consistently and for the benefit of the broader faculty, or to
draw together and show administration the impacts of bad decisions in the
hopes of convincing them to change. Be ready to coordinate when the
needs of faculty groups within our bargain unit (e.g. Adjuncts, Program
Chairs, BaTS, HSEWI, etc.) come to the fore, and tune in and support your
colleagues even when it causes challenges in the short term.

That's all I've got for the rest of this quarter. I'm excited to see what the
rest of the year brings, and I'm grateful for all of you.

In solidarity,
Lindsay




We want to highlight your current Executive Council members and
also thank previous Executive Council members for serving. BCAHE
Executive Council members are elected each year and serve
one-year terms. Some members are nominated and are elected to
serve multiple years in a row, and some are nominated and elected
to be officers in later years.

We asked each EC member to say a little about themselves,
including a specific way they can help support you as one of your EC
members.

Sue Cox is a senior adjunct faculty member in sociology and is in her
second year on the Executive Council. As a long-term adjunct, she
would be happy to answer questions about the adjunct experience
here at BC.

Carol Whittaker is a senior adjunct professor with the Business and
Technology division, where she has been since 2011. She is a
transplant from Oklahoma and a fan of rodeos (it is an Oklahoma
thing)! She enjoys committee work and facilitating workshops as
well as connecting and sharing with others surrounding DEIl work
efforts, human resource management, courageous (honest)
conversations, and engaging storytelling.

Cara Diaconoff is a senior adjunct faculty member in English and
currently the College in the High School program coordinator for
English. Before coming to BCin 2017, she taught all over, from
Whitman College, to universities in Texas, to a stint as a Peace Corps
volunteer in Russia. As the one current EC member representing Arts
& Humanities, she especially welcomes questions from A&H faculty.
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Elena Maans-Lorincz is the Outreach Librarian and Science Division
Liaison Librarian here at BC. She is a Midwestern transplant, hailing
from the land of Hellmann's mayonnaise and Jay's potato chips. True
to her role as Outreach Librarian, she is a good connector of people
and resources on campus. Anyone is invited to reach out to her via
email or TEAMS messaging if they have a random question or query.

Jennifer Parada has been at BC since 2019 as a full-time faculty
member in psychology. As an EC member, she is particularly open to
helping folks understand tenure criteria and contractual
duties/expectations across faculty ranks (i.e., assistant, associate,
senior associate).

Heidi Richter started working at BC seventeen years ago as an
adjunct biology faculty member before successfully making the
transition to a tenured position. She started her teaching career at
Edmonds Community College and has also taught at two Canadian
universities. She brings experience and perspectives from working at
these varied institutions and in different teaching roles. Her strength
as an EC member is analyzing situations with logic and separating the
personal from the professional.

BCAHE Executive Council meetings are held bi-weekly to discuss
current issues, events, and ways to support the membership. We
hope that you will ask any questions and inform us of any concerns
you have about your union, working conditions, etc.

We look forward to seeing you at future general membership
meetings, social events, and in passing on a regular week day.



In the last edition of Hoo's News, Spring 2024, Ty Saxon wrote an Op-Ed
piece titled "Union Focus - Bread-and-Butter or Social Justice?"

What kind of union do we want to be?
by: Ty Saxon

Part 2: Top-Down or Bottom-Up? The Importance of Union Democracy

When we think of the union, do we think of it as “"they" or as "us"? It's a
common issue with unions in every industry: instead of seeing the union as
a collective group of our coworkers, the union feels more like a third party.
Why is that?

There are many reasons, but one big reason is that members often feel like
we have no real control over our unions. Instead, it feels like a few elected
officers have more power than the rest of the membership. This reflects a
lack of democracy in the union. In this article | want to discuss why it's so
important to increase democracy in our unions, not just because union
members have the right to determine how their unions run but also be-
cause building union democracy is key to building union POWER. Unions
are one of the few ways that working people can build democratic power
to challenge the leaders of our undemocratic political and economic sys-
tems. Democracy in a union is not automatic, though. The only way to build
union democracy is through a conscious effort to involve the rank-and-file,
because democracy means more than just voting in elections; democracy
means that “the people (the rank-and-file) rule.”

Broadly speaking, unions either operate under the “"business model” or the
“organizing model.” In the business model, union officers and staff provide
services to union members in exchange for the members’ dues. Because
union members are pretty much always busy and overworked, it might
seem more convenient to designate just one or a few individuals to focus
on handling workplace grievances when they come up. Over time, the
union officer develops expertise and becomes the most knowledgeable
person to turn to whenever an issue comes up at work.
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So what's wrong with this approach? It overlooks where the fundamental
power of our union lies. Having an experienced individual to manage collec-
tive bargaining is great, but one individual can only accomplish so much, no
matter how effective that individual is. Our union’s greatest strength comes
from its ability to organize workers to take collective action to disrupt their
workplace. The disruption could be big (a strike) or small (everyone wears a
scarf on the same day), but when push comes to shove, acting in unison to in-
terrupt business as usual is the most effective way to force the bosses to
meet our demands. Organizing many people to take action can be difficult
and risky, but without it we are disempowering our membership who make
up the union.

The organizing model of unionism recognizes that strength in numbers is
critical to any union, and it aims to mobilize members as much as possible.
Rather than the “vending machine” approach of a business union, where
members pay their dues in exchange for union services and t-shirts, the orga-
nizing model is more of a "gym membership” approach, where members
must put in our time and effort to get something meaningful from the union.
For example, rather than an officer writing up a member’s grievance and ar-
guing with management behind closed doors in a long, drawn-out process,
the organizing model would have the member talk with her coworkers to po-
tentially make it a group grievance. If management doesn’t fix the issue, the
members take collective action and continue to escalate until the boss gives
in. The members are organized and in motion.

The organizing model can still be somewhat undemocratic, if the rank-and-
file members aren’t in control of the organizing. What if it's only the union
officers who get to decide when the rest of the union members take action,
sort of like a faucet that union officers decide when to turn on —and when to
turn off? In a truly democratic union, the rank-and-file members have the
right, ability, and self-confidence to initiate their own organizing and their
actions. In this kind of union, information is shared widely, dissenting view-
points are encouraged, decisions are made openly, and there is increased
trust in the union. Inclusion, equity, and participation are prioritized to en-
sure every member has a voice in decision-making, and there are clear path-
ways to getinvolved.
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This level of democracy is not easy to achieve, but the organizing model is
much more effective at getting members to take powerful actions when the
members are the ones who decide when, where, why, and how they take ac-
tion. How can union officers inspire members to devote their scarce time
and energy to the union if the members don’t have much say in what the
union does? Even if officers strongly encourage members to attend meet-
ings and volunteer for committees, opening the door to anyone who wants
to contribute, how many members will show up just to carry out someone
else’s orders? Members will show up and contribute when we know that the
union truly belongs to us.

So what are some concrete steps we all can take to give the rank-and-file
members real ownership of our union?

Make a direct personal ask to each member you want to get involved. A
union member is more likely to say "Yes, I'll be there” if she knows that her
being there really matters to someone she respects.

Have a list of distinct tasks to delegate to members who want to get in-
volved. Tasks should be specific, meaningful, and clearly doable.

Focus meetings on taking action. Meetings should give members a sense of
power.

Build solidarity. For example, tenured faculty should step up and address
adjunct faculty issues without waiting for adjuncts to complain.

Develop expertise and leadership skills through mentoring and union edu-
cation programs.

Share information widely so that members can make meaningful decisions
and take initiative.

Open up bargaining by allowing and encouraging all members to participate
in contract negotiations.

Some of these are easier to accomplish than others, but any progress we
make toward these goals will begin to build our democra~ ~n ~riv marinr
(continued next page)
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More than anything, if we want more people to participate, we must demon-
strate that our union is a source of both power and community. Guilt trip-
ping or lecturing the members about why they need to show up more or
why they have to stop being so apathetic isn’t effective either. More people
will get involved when they see that our union will meaningfully increase
their power against the administrators. More people will also get involved
when our union activities are stimulating, fulfilling, and enjoyable. "If you're
not having fun, you're not organizing.”

Of course, this is all easier said than done, but if you're a rank-and-file
member reading this and you want a more democratic union, remember that
it's up to US to make that a reality. Democracy can’t be bestowed on us by
our union officers from the top down (though officers certainly can help a
lot); rank-and-file members must organize to build democracy from the
ground up.

Ty Saxon, the author of this Op-Ed piece and active member of BCAHE, is
pictured here donning articles from many unions, including several buttons.
He is also holding a book titled "Democracy is Power" by Mark Parker and
Martha Gruelle that he recommends we all read.
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From Cara—-an easy hors-d’oeuvre: Cheddar Olives

Serves 6 to 8
Ingredients

* 1 8-to 10-jar of pitted green olives, either pimento-stuffed or plain
* 11/2 cups shredded sharp cheddar cheese

* 1 cup all-purpose flour

* 4 tablespoons unsalted butter, softened

* 1/4 teaspoon cayenne, smoked paprika or freshly grated black
pepper
Instructions

1. Preheat the oven to 400°F.

2. Drain the olives well, and dry them completely with clean dish
towels. Set aside.

3. Combine the cheese, flour, butter, and spices in a medium bowl and
knead it within the bowl until a dough forms. If the dough is still
crumbly and won't hold together, add water 1 teaspoon at a time
until it does.

4. Pinch off a small amount of dough, and press it as thin as you can
between your fingers to flatten. Wrap and smoosh the dough around
a dry olive. Pinch off any excess, then roll the olive in your hands
until smooth. Continue until all the olives are covered.

5. Bake for 15-20 minutes, or until golden brown all over. Alternatively,
freeze the olives on a baking sheet until firm, then wrapped tightly
and freeze for up to a week. Bake straight from the freezer for 20-25
minutes.

6. Serve immediately.

From Elena-a quick soup on a weeknight: Pumpkin Soup

Ingredients

* 1 can pumpkin puree _
(more recipes on next page)




e 1 can coconut milk
* % tsp smoked paprika
e YA tsp garlic powder

* Salt and pepper to taste

Instructions

Mix all together in a pot, heat it up thoroughly, and add in whatever you
like, such as leftover shredded roasted chicken, chickpeas, or regular peas.

Or leave it as is, as a complement to a sandwich or salad.

From Jennifer-a fall-themed dessert: Caramel-Apple Crisp

Serves 8 to 10

Ingredients

FOR THE CARAMEL SAUCE:

* 2 cups/400 grams granulated sugar

* . cup/170 grams unsalted butter (1%4 sticks), diced
* 1 cup/240 milliliters heavy cream

e 1 teaspoon vanilla bean paste or extract

* 1 teaspoon kosher salt

FOR THE FILLING:

* 3 pounds/1,360 grams tart, firm apples, such as Mutsu, Jonathan or
Honeycrisp (about 6 medium apples)

* 1 tablespoon fresh lemon juice

e 1 teaspoon ground cinnamon Y2 teaspoon ground cardamom

* Y teaspoon ground cloves

* Pinch of kosher salt

(continued on next page)



FOR THE TOPPING:

* 1cup/130 grams all-purpose flour

* 1 cup/90 grams old-fashioned oats

* Y5 cup/40 grams chopped pecans (optional)

* Y5 cup/75 grams light brown sugar

* %A teaspoon kosher salt

* YA cup/115 grams unsalted butter (1 stick), softened

Instructions

1. Make the caramel sauce: Add the granulated sugar and % cup water to a
3-quart saucepan and stir to combine. Add the butter and set it over
medium-high heat, but do not stir. Cook, without stirring, until the butter

and sugar have completely melted and started to bubble, 4 to 5 minutes.

2. After the mixture has begun to brown at the edges, use a heatproof
spatula to carefully stir it occasionally until it is deep golden brown and
beginning to smoke just slightly, about 4 to 5 minutes. Do not walk away
from the pan during this process, as the caramel will go from perfectly

golden to burned in moments.

3. When the mixture is deep golden, remove the pan from the heat, and
carefully whisk in the heavy cream. The mixture will expand and sputter
before turning into a smooth sauce. Add the vanilla and salt. If the caramel
is at all lumpy, return the pan to the stove on low heat and whisk until
smooth. You should have about 2 cups. Carefully pour the caramel into a

heat-safe container to cool.

4. Prepare the filling: Heat your oven to 350 degrees and set a rack in the
center. Peel, core and slice the apples into Y2-inch slices, removing any
bruised bits if necessary. Combine the sliced apples, lemon juice, spices and
saltin a large bowl, and stir to combine. Drizzle Y2 cup caramel sauce over
the top and stir again. Scrape the apples and all of their juices into a 9- or
10-inch oven-safe skillet.

(continued on next page)




5. Make the topping: In the same bowl, combine the flour, oats, pecans,
sugar and salt. Stir until well combined, then add the butter and mash it into
the dry ingredients with your fingers until crumbs form. Pour the crumb
topping evenly over the apples. Bake the crisp until the topping is golden
and the juices are bubbling, 40 to 50 minutes. Serve warm with more warm
caramel sauce and ice cream. Store any remaining sauce in an airtight
container in the refrigerator for about a week. It can be rewarmed for later

use in a saucepan over low heat.

Jennifer's note: You don't have to use a skillet. I've used a baking sheet and it
turns out just as delicious.

Faculty Commons
Check out the Faculty Commons website for Winter 2025 programming.

https://www.bellevuecollege.edu/facultycommons/

Washington Education Association

WEA offers Bargaining Conferences where members can learn how to engage as voting members,
how to support bargaining efforts, and what it takes to serve as a bargaining team member. Stay
tuned to bcahe.org and washingtonea.org for information about these conferences.

Sabbatical applications are due January 27, 2025.

Faculty who have served at least 6 years in a Full-Time position are eligible to apply. Please
contact Deepti Karkhanis or Rebecca Cory with any questions.
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The Washington Education Association political action committee recommends and supports
pro-public education and pro-labor candidates for office, regardless of party affiliation, in local,

statewide and legislative elections.

WEA-PAC candidates in the 2024 election included Bob Ferguson

for Governor,Nick Brown for Attorney General, Chris Reykdal for
Superintendent of Public Instruction, and many more.
You can help support pro-public education and pro-labor

candidates by joining WEA-PAC today. You can scan the

QOR code or click the link.

https://www.washingtonea.org/advocacy/wea-pac/

* Keep an eye on your home email inbox for DEI updates and ways you can be involved.

* Look for an announcement with Winter workshop dates.

* Check https://bcahe.org/office-hours/ for Lindsay, Sue, and Taylor's Winter office hours as
the quarter approaches.

e ...and have some fun this winter break!

| F"rgu A__.
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If you had trouble finding Cara, Jessica, ® . -
and Sue in the photo on page 3, then g
look no further. You can see them here
with Bob Ferguson, the WEA-PAC
supported candidate for Governor, a few
weeks before election day.
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Some of Your Union’s Proudest Accomplishments:

* Negotiated pay increases and indexing of
Adjunct pay to the FT schedule in the epic
Summer/Fall 2018 re-opener

* Established the Faculty Commons

* Bargained into existence our promotional structure that
routinely increases wages for Adjunct and Full-time Faculty

* Established Annual/Multi-annual Contracts for Adjuncts

* Was the first unit in the state to bargain and make gains
with Local Reserve Funds and have continued to increase
compensation from local funds in every bargain since

* Lobbied for and won permanent rights for faculty to
negotiate for local reserve funds

* Increased Professional Development Funding

* Bargained for the regular paid participation of Adjuncts in
governance work

* Increased Early Retirement bonus for Full-time Faculty and
Established a Retirement honorarium for Adjunct faculty

* “Found” some $200,000 in underpayments in the AGH and
HSEWI divisions that were happily reunited with their
faculty owners

* Doubled stipend for cancelled adjunct classes and set a
minimum payment for under-enrolled classes

e Streamlined adjunct promotions to eliminate applications
and get more folks promoted quicker

* Increased compensation for sabbatical leave

« Guaranteed at least 5 of the new conversion positions from
the state are internal hires

* Guaranteed at least 2 adjuncts would be among the
interview pool for FT faculty positions

* Guaranteed Adjunct hiring to be performed by committee
with DEI training

Increased adjunct faculty representation within BCAHE



https://www.washingtonea.org/eJoin/ 

v

Volume 10, Issue 1 Fall 2024




	HN Fall 24 Final
	Cover


