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"FROM THE
, BCAHE

VICE PRESIDENT

The worst part about uncertainty is not knowing
what will happen!

This is likely my last “from a BCAHE officer” article. Between
that and the State Budget and whatever the heck is going on in
DC, | have many options for what to talk about. | guess it would
make sense to take this as an opportunity to look back at my
time as BCAHE President. Let’s start with some numbers:

* In 2016, the starting salary for FT faculty was the
equivalent to $72,347 in 2024 dollars, and this year it is
$81,757.08, which is 13% higher than the inflation
adjusted salary in 2016.

* In 2016 the base rate for a 15-credit class was the
equivalent of $5,090 in 2024 dollars, and this year for
assistant adjuncts it is $6,231.73,which is 22% higher
than inflation.

* In 2016 BCAHE had 316 members; 92% of the FT faculty
were members and 22% of the adjunct faculty.

* This year we have 400 members, which includes 95% of
the FT faculty and 42% of the adjunct faculty.

(continued on page 2)




I'm pretty damn proud of BCAHE for these gains. Over the last nine years,
the union has been consistently competent, strong, and growing stronger.
Virtually all employees at BC turn to BCAHE for reliable information. In the
last nine years, there has been a global pandemic and associated recession,
and BC has had seven BC Presidents (including acting or interim presidents),
thirteen Vice Presidents (interim, acting or Associate), and | stopped
counting Deans a long time ago. We are in a time when most of the
administration is fairly new to BC.

My years as an active member of BCAHE have been the most challenging
and rewarding time of my career at Bellevue, and it has been with the
support of many, many people who have served as officers and members of
the Executive Council as well as our WEA rep, Elizabeth. Of the current
faculty, 50.3% have only known BCAHE with me as President or Vice
President, and I'm not shy, so they may not know that BCAHE is a collective
of all members and our success is not dependent on any one person. It's
based on all of us working together for the collective good.

I'd be remiss if | didn’t also touch on the elephant herd in the room. The
State budget is bad. Fewer revenues and higher costs have left Washington
with a roughly $12 billion shortfall. We've seen two proposed budgets so
far, but we honestly have no idea at this time where we will end up. There is
a real possibility of cuts to Higher Education statewide. Those of you who
were here in 2009 remember that it was no fun. | strongly believe that it
won't end up that bad, but itisn’t going to be good.

Additionally, there are unknown threatened reductions in our federal
funding due to the Trump administration’s executive orders. There will be
fights in the courts if that happens, but who knows what the impacts could
be in the short or long term. | also worry about our international student
enrollments and how they may be impacted by changes to our immigration
and visa systems. There isn’t anything we can do about these risks at BC
right now. | do not believe in preemptive acquiescence; however, we need
to shore up our defenses. At some point this year, Lindsay and | will be
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coming to you with some requests in regards to the State budget and
larger national issues. Please engage in these efforts. It will make a
difference.

What | worry most about is that BCAHE membership is not as high as it
needs to be. That needs to change. We will be launching a membership
drive in Spring, and you can expect to be contacted directly if you are a
“free rider” enjoying the benefits of a union (like this newsletter) without
contributing your fair share in dues. And if you are a member, and | have
ever done anything to help you out, small or large (you know who you
are!l) you can return the favor by talking to the folks in your program
about their membership status.

Thank you for trusting me to be a leader in BCAHE for the last nine years.
I'm excited to see the next group of leaders and where they can take
BCAHE in the future.

In solidarity,
Sue Nightingale
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Celeste Lonson

Building Connections through Memories—and Postcards

This quarter, we are pleased to spotlight Celeste Lonson, who started at
Bellevue College as an adjunct professor in Psychology in winter quarter of
2017. She is currently on the tenure track, wrapping up her second year of
the tenure process. She teaches General Psychology, Lifespan Psychology,

and Research Methods.

Interview conducted and lightly edited by Cara Diaconoff

What first drew you to study psychology?

| chose to pursue psychology due to my
interest in personal memories. | find it
fascinating that memories are central to our
sense of self and that altering even one
significant memory could completely shift a
person’s perspective on life, their personality,
and their behavior. This is why | chose to
explore self-defining memories for my
doctoral dissertation, at the University of St
Andrews in Scotland. | conducted interviews
with more than 100 healthy retired Scottish
individuals, comparing their autobiographical
memories to those of older adults with mild to
moderate dementia. My key finding was that
our self-defining memories are largely

influenced by the relationships we have with
others. In fact, we require our relationships
with other people to have a defined sense of
self.

Besides teaching, do you do other work or
research in your field? And how is that work
connected to your teaching?

| am the co-advisor for Psi Beta, a national
honors society for students majoring in
psychology at the community college level.
Students are led through a year-long research
project that culminates in  poster
presentations at the Western Psychological
Association conference, UW Undergraduate
Research Conference, EWU Student Research
Conference, and BC Making Learning Visible
Symposium, as well as submitting a paper for
publication in the Psi Beta student journal.
These experiences have been invaluable to
students competing for undergraduate and
graduate programs in Psychology. If you have
students who are interested in gaining
research experience in psychology, send them

my way! re)

If you aren't yet a member, you can join by scanning the QR code
or clicking the link at the bottom of the page.


https://www.washingtonea.org/eJoin/

What's the most interesting thing you do outside of work?

| enjoy video games, crafts like knitting and crochet, drawing, and Postcrossing. If you have not
heard of Postcrossing, it is a global group of people who exchange postcards through the mail.
It's a fun way to learn a little bit about people all over the world and collect cool stamps along the
way. It's free to sign up (www.Postcrossing.com)-- you'll just need to buy postcards and stamps.
The current cost to send a postcard internationally is $1.65 (you can buy global Forever stamps).
Once you have an account, you will get addresses from people around the world, and for each
postcard you send, you will get one from a random person somewhere in the world in return. |
often sit and write postcards on the weekend while watching TV. | have sent 400+ postcards since
| started in 2019 and received just as many.

What was your main reason for joining the union?

By joining a union, workers combine their voices, giving them more leverage to negotiate with
employers for better pay, benefits, and working conditions than they would have individually. | am
very grateful to belong to a strong union that fights hard for us.
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A New CBA Comes With Changes

by Alicia DeHart

First, let me thank our bargaining team for their hard work this past summer and fall in negotia-
tions. With the new and current Collective Bargaining Agreement (CBA) now available, we want to
highlight some of the changes. You can find the CBA (24-26) on our website at bcahe.org.

In this Contract Corner we want to highlight some changes that pertain to contractual leave.

Before highlighting what’s new, it's important to note that the changes to leave do not impact how
you request leave. Please continue to report leave the same way you have been. If you're looking
for a guide on how to submit leave, there is one available on the Resources page at bcahe.org. Here
is a link to that resource: bcahe.org/how-to-submit-leave/

Overall, not much has changed in Article 20 — Personal Leave. However, we want to bring to your
attention changes with parental leave and the accrual of personal leave for adjuncts.
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Parental Leave updates

In the previous CBA (21- 24), parental leave
could extend up to two (2) quarters, including
time covered by state pregnancy discrimina-
tion law, federal Family and Medical Leave,
and/or Washington Paid Family and Medical
Leave.

In the current CBA (24- 26), parental leave
could extend up to thirty- six (36) academic
calendar weeks, including time covered by
state pregnancy discrimination law, federal
Family and Medical Leave, and/or Washington
Paid Family and Medical Leave.

In addition, one can request additional
parental leave to facilitate returning to work
at the beginning of a new quarter.

The spirit of this change is to allow employees
to take a year of parental leave with some
flexibility to make it possible to return at a
time that makes the most sense for faculty -
the beginning of a quarter.

To quote Chace Stiehl from the Fall 23 Hoo's
News, "If you are planning for an absence re-
lated to a new child coming into your life, then
we strongly recommend you contact Gretchen
Bird in HR to assist you with navigating the
relevant state and federal family medical
leave laws and coordinating those with your
contractual benefits/leaves.”

(continued on next page)
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Adjunct Leave updates:

In the previous CBA (21-24), adjunct faculty
accrued personal leave days at the rate of six
(6) times their scheduled FTEF for each calen-
dar month they were in paid status, to a maxi-
mum of seventy-two (72) hours per calendar
year.

That CBA was modified via a Letter of Agree-
ment (LOA) with the College to change per-
sonal leave accrual for adjunct faculty to a
rate of seven (7) times their scheduled FTEF
for each calendar month they are in paid sta-
tus, to a maximum of seventy-two (72) hours
per calendar year. This LOA was in coordina-
tion with the transition to ctcLink. However,
the legacy of this LOA was a little tangled.

In the current CBA (24-26), we are back to the
accrual of personal leave for adjunct faculty to
a rate of six (6) times their scheduled FTEF for
each calendar month they are in paid status, to
a maximum of seventy-two (72) hours per cal-
endar year.

The college stated that they needed the LOA
to make accrual easier to manage in ctclink,
but in making it permanent, they wanted to in-
crease the amount of leave that adjuncts
spent on a day to seven rather than six hours.
We were not able to agree to any of their
plans for doing this.

You can check your personal leave balance in ctcLink and on your paychecks. You can also moni-
tor the accrual of leave on your paychecks. We also have a guide available to assist you in reading

your paycheck. That resource is available here:

https://bcahe.org/how-do-i-read-my-paycheck-stub/

We hope this brings to light the changes in contractual
leave, with a bit of context about why. In addition, we
want to take the opportunity to remind and encourage
faculty to use their various leave options. Like the flight
attendants remind us, we must put on our own oxygen

mask first before we can help others.

Want an overview of the various types of leave? Check
out the Contract Corner in the Fall 23 edition of the Hoo's
News. While a few details have changed in the CBA about
leave, this article gives a nice overview of when different
types of leave apply and is still very relevant. You can

find that article here: https://bcahe.org/hoos-news/.
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Notes From Your AAO

by Taylor Dalrymple

For a quick reintroduction, | serve as our union’s Adjunct Affairs Officer, or AAO for those of you
who love your acronyms. The function of this position is to advocate for adjunct faculty in all
things union-related. This means having a seat at weekly officer discussions, biweekly Executive
Council meetings, monthly Labor Management Committee conversations, and monthly state-wide
contingent faculty gatherings. But more than just that, I'm here to answer questions on
adjunct-related matters as well as to problem solve when faculty need support.

Adjunct Rights & Responsibilities — Key Terms

and Useful Tidbits

When you hear your union officers or
administrators refer to the CBA, what's that?
Our "Collective Bargaining Agreement,” of
course! Though this is colloquially referred to
as our faculty contract, it's easy to confuse this
with our quarterly or annual/multiannual
contracts, both of which have different
meanings as well.

A small but not insignificant change in the
2021-2024 CBA that carries forward into our
current “contract” is our adjunct titles:
Assistant Adjunct Professor, Associate
Adjunct Professor, and Senior Adjunct
Professor. This is an affirmation that we all
serve the same primary role as college
educators and deserve the same respect. Not
sure what your current rank is? Check with
your dean or HR.

So now that you know your rank, what does it
mean? First and foremost, it helps identify
your pay rate, both on a per-credit basis and
for non-instructional duties. Have you recently
checked the current contract page of the
BCAHE website? There you will find an
updated PT Pay & Duties 24-25 document that
includes your pay per 5-credit lecture class
and per 6-credit lab class. A recent handy
addition to the table is how much this works
out to if teaching a full load of 15 credits per
quarter, for 3 quarters per year — in other
words, for the same teaching load as a
full-time faculty member.

2)



https://bcahe.org/current-contract-info/
https://bcahe.org/current-contract-info/
https://bcahe.org/current-contract-info/
https://bcahe.org/wp-content/uploads/2025/02/FLYER-PT-PayDuties-2425-ammended.docx
https://bcahe.org/wp-content/uploads/2025/02/FLYER-PT-PayDuties-2425-ammended.docx
https://bcahe.org/wp-content/uploads/2025/02/FLYER-PT-PayDuties-2425-ammended.docx
https://bcahe.org/wp-content/uploads/2025/02/FLYER-PT-PayDuties-2425-ammended.docx
https://bcahe.org/wp-content/uploads/2025/02/FLYER-PT-PayDuties-2425-ammended.docx

.. = =

FTE, what's that?! Full-Time Equivalent, calculated on a 1.0 scale per
quarter. On your quarterly contracts (found in ctcLink => Faculty Center
=> Contract Info => View Contract (per quarter), you can find the FTE
percentage in the rightmost column of your class/workload list. A
5-credit class is 1/3 of a full 15-credit load, or in other words, 0.33333 or
33.333% FTE.

While on that contract page, take note of the language in the Disclaimer
section. This references our lack of reasonable assurance in job security;
aka the precarity that enables us to claim unemployment insurance
between quarters. *See below for upcoming Ul workshop details*

If you're at the Assistant or Associate Adjunct Professor level, put a note on your calendar for
the quarter you started at BC or the quarter your last promotion became effective, and count
forward 9 quarters (don’t count summers). Mark that future quarter in your Outlook calendar as a
reminder for when your next evaluation and therefore promotion opportunity will occur. This
will also help you plan out how to accrue your needed professional development hours, and in
the case of already promoted adjuncts (Associate and Senior ranks), any needed governance
hours.

Does the college track your PD hours? Nope, so it's best to keep a spreadsheet and update it
after each workshop, conference, or PD day you attend, or even discipline-relevant book you
read. Any learning you engage in that informs your teaching can be counted as professional
development. OETA counts too! This log will be submitted during your future evaluation.

The Adjunct Pay & Duties document also references Department and Division activities under
the Other Duties column. As noted lower on the page, this does not mean attending every, or
even any, specific meeting in your division or program. It's certainly important to stay apprised
of the happenings near and far on campus, and it's equally crucial for adjuncts to lend our voices
to discussions, especially as decisions are being made that will affect us. And yet, it may be
useful to remind your chair and/or dean that the college’s lack of commitment to you means that
you cannot always commit to extra meetings due to: conflicting work commitments at another
college (or job), commuting difficulties, or managing a split schedule with no dedicated office
space to retreat to. Nevertheless, there may be other creative ways for you to contribute to your
department and division.

[rantiniiad Aan nevt naoe)
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BCAHE
membership at a
glance

Total members

392

Adjunct Faculty
178

Full Time Faculty

214

These are just some of the useful tips and tricks we talk through at my
quarterly AAO workshops. If you missed them this quarter, fear not! Stay
tuned for specific spring dates for my Adjunct Rights & Responsibilities and
Completing Your Adjunct Performance Review or Evaluation sessions. If you
have specific questions on any of these topics, need other support, or just
wish to vent, attend my in-person AAO office hours Mondays, 2-4pm in the
union office (A123), or email me at taylor.dalrymple@bellevuecollege.edu
or aao@bcahe.org for anything you wish to keep off work email.

For my final trick of the quarter, | will show you how to apply for
unemployment insurance when you're off contract. This is money you're
entitled to but also serves as a symbolic reminder to the college and our
government in Olympia of the cost of relying on a majority contingent
(adjunct) workforce in higher education.

(Event information is on the next page)
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Applying for Unemployment Insurance Benefits

Tuesday, March 25th, from 2:30 - 3:30 p.m., via Zoom. Pizza will be provided
starting at 1:30 p.m. Look for an invitation from Taylor Dalrymple.

BCAHE Dry Tavern Trivia

Hosted by Executive Council Member, Elena Maans-Lorincz

Get ready to test your contract knowledge! With a new contract comes new procedures and
faculty rights. It is always good, as well, to remember the things that haven't changed but that you
forgot were part of the contract. Happening on March 20th from 1:30 p.m. to 2:20 p.m. in the
Faculty Commons will be a Tavern Trivia event to which all members are invited. Compete as a
team or individually for the glory of being the best of the best (contract knowledge-wise
anyway!).

There is a prize for the winning individual or team, aside from the glory of the win! Keep in mind,
the use of "dry” in the event title means that there will not be actual tavern drinks, but there will
be refreshments. "Dry”"might relate to the humor as well, though, if that helps entice anyone!

To get you ready for the fun, here are two teaser trivia questions.

The answers will be announced at the start of the event!

Question 1 (True or False):

If you are being paid separately for a college project, such as serving on a committee, you can
count this towards your required governance.

Question 2:

In the new CBA, how many academic calendar weeks could parental leave be extended to cover?

SSD Pizza Socialin A-123

Come join us on Student Success Day (SSD), March 24, in A-123 for some pizza
and camaraderie with colleagues. Pizza should arrive at 11:30 a.m. and we'll
wrap up lunch around 1:30 p.m.



https://bellevuecollege.zoom.us/j/86378728161?pwd=BVljw1dsvJzi2z4gva6jdbeCYEzpJA.1

Full-Time Faculty Evaluation and Promotion documents are due
the 10th day of Spring quarter

Promotion resources to Senior Associate Professor can be found HERE.
Promotion resources to Full Professor can be found HERE.

First Year Tenure documents are due April 18, 2025

Officer Office Hours

Check https://bcahe.org/office-hours/ for Lindsay, Sue, and Taylor's office
hours as the new quarter approaches.

The next General Membership Meeting
Be on the look out for an invitation to a General Membership meeting for the
end of Campus Community Day on April 29th. Details forthcoming.

The Washington Education Association political action committee
recommends and supports pro-public education and pro-labor
candidates for office, regardless of party affiliation, in local,
statewide and legislative elections.

https://www.washingtonea.org/advocacy/wea-pac/



https://bcahe.org/senior-associate-professor-application-2/
https://bcahe.org/full-professor-application/
https://www.washingtonea.org/advocacy/wea-pac/
https://bcahe.org/office-hours/

Some of Your Union’s Proudest Accomplishments:

* Negotiated pay increases and indexing of
Adjunct pay to the FT schedule in the epic
Summer/Fall 2018 re-opener

* Established the Faculty Commons

* Bargained into existence our promotional structure that
routinely increases wages for Adjunct and Full-time Faculty

* Established Annual/Multi-annual Contracts for Adjuncts

* Was the first unit in the state to bargain and make gains
with Local Reserve Funds and have continued to increase
compensation from local funds in every bargain since

* Lobbied for and won permanent rights for faculty to
negotiate for local reserve funds

* Increased Professional Development Funding

* Bargained for the regular paid participation of Adjuncts in
governance work

* Increased Early Retirement bonus for Full-time Faculty and
Established a Retirement honorarium for Adjunct faculty

* “Found” some $200,000 in underpayments in the AGH and
HSEWI divisions that were happily reunited with their
faculty owners

* Doubled stipend for cancelled adjunct classes and set a
minimum payment for under-enrolled classes

e Streamlined adjunct promotions to eliminate applications
and get more folks promoted quicker

* Increased compensation for sabbatical leave

« Guaranteed at least 5 of the new conversion positions from
the state are internal hires

* Guaranteed at least 2 adjuncts would be among the
interview pool for FT faculty positions

* Guaranteed Adjunct hiring to be performed by committee
with DEI training

Increased adjunct faculty representation within BCAHE
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