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FROM THE BCAHE PRESIDENT
Your Union, Your School

This quarter, I know that members have heard a lot from me about 
events as they have unfolded, so I want to use this space to ref lect 
a bit on what we do as union members and the relationship 
between our union and the College. I think there?s some good 
news even in the midst of the current mess, and it might inform 
how we think about our resources for the year. 

I am delighted with the response of so many of our members to 
what the administration has thrown at us this quarter. I am excited 
to see us? our 400 or so members? increasingly recognize that 
?our union? isn?t the ten or so people whom we elect but all of us 
using our power. There?s stuff  that the off icers and Executive 
Council do, along with Elizabeth (our Uniserv rep), the members 
who serve on LMC and bargaining committees, and our WEA 
support staff , on behalf  of the membership. That?s part of the job 
and it can be kinda fun sometimes; it?s also generally most 
effective when we have members we can reach out to so that 
we?re not doing that in a vacuum. 

This quarter, I?ve been especially grateful for a ton of 
self-directed work from members who are not holding elected 
positions. This isn?t an exhaustive list by any means, but you?ve 
probably heard at one point or another from Ty Saxon rallying or 
organizing folks for an action. Claire McKinley took extensive 
init iative on a research question that helped move the 
membership forward in some transparent decision-making. A 
group of members including Mari Brunson, Phil Duncan, Chloe 
Horning, Kathy Hunt, Belle Nishioka, Michelle Schewe, Roshni 
Tewari, Ian Walker, and Tim Wellman (along with Ty and our 

(continued on page 2)

BCAHE Officers:

Lindsay Haney, President

Elena Maans-Lorincz, Vice 
President 

Alicia DeHart, Secretary

Chace Stiehl, Treasurer

Taylor Dalrymple, Adjunct Affairs 
Officer

Executive Council:

Katie Austin-Miranda, Cara 

Diaconoff, Jennifer Parada, Heidi 

Richter, Christina Sciabarra, and 

Carol Whittaker.

WEA Rainier & UniServ   Contact:

Elizabeth Beck

Volume 3, Issue 3, 

Spring 2018

The Newsletter of the Bellevue College 
Association of Higher Education (Your Faculty 
Union)

Faculty gathered for an 
important Board of Trustees 
meeting, filling the room and 
overflowing outside.

Volume 11, Issue 1 

Fall 2025



 
2

(continued on the next page)

FROM THE PRESIDENT, CONT'D

Make sure we have your home email  for communicat ions about ways to get  involved. 
Send a message to bcahe@bcahe.org to update us.

persuading the administrators themselves that 
their current course of action will be too 
uncomfortable for them to pursue or helping 
the board to see the malign impacts that their 
decisions have. That takes bodies and voices, 
and we saw in the board meeting on November 
5th that we could bring enough bodies and 
voices to scare the administration into posting 
security and playing childish games with the 
blinds in order to try to hide or intimidate us. 

Adjunct Affairs Off icer, Taylor Dalrymple) 
formed the Faculty Community Builder 
Committee to make sure that we all had more 
opportunities to connect informally. These 
folks all saw a need for something that their 
union should be doing and reached out for the 
connections, resources, or logistical support 
they required to make their plan bear fruit. I?m 
immensely thankful for the work that they are 
doing, but I?m even more grateful for the 
example? they realize it is their union and 
they can draw upon it, bring members along 
with them, and take some ownership for its 
actions. 

When things are going well and when we have 
an administration that uses normal channels to 
listen to faculty and to the rest of the campus 
community, we can more or less get by with 
something like the model of a small number of 
people doing the work and checking back in 
with the rest of us from time to time for 
direction and support. It?s not ideal, but we can 
get away with it. But they say a bad boss is the 
best organizer?and, well, we haven?t been this 
organized in a long time. In addition to the 
folks I?ve shouted out above, scores of 
rank-and-f ile members have contributed to 
powerful actions lately. The last few weeks 
have shown me that members understand that 
while there?s plenty to be done in LMC, impact 
bargaining, f il ing grievances, and so forth, 
there?s a ceiling on how much we can get done 
with that kind of work. There are other types of 
decisions that are within management?s 
purview? I often describe this as ?dumb stuff  
that they are allowed to do?? where our best 
recourse is through collective action and either 

I will also share a personal note about how it 
feels to take concrete action right now. There?s 
a lot that?s out of control on every scale? you 
can probably guess how I feel about polit ics 
nationally, but existentially I?m not feeling too 
sanguine about anybody?s plan for how 
humanity is supposed to coexist with an 
AI-driven economy, and I sure wish Bob 
Ferguson had better ideas about revenue for 
Washington State. But things at BC are more 
concrete. When we were out marching with the 
Parent Ed Advisory Committee in October and 
the chant turned to ?Whose school? Our 
school!? I had a litt le shock of recognition. 
That?s one of those bits of rhetoric that has 
always felt l ike it risked a litt le too much of a 
union-thug vibe to me. But in that 
moment? dammit, it felt not only cathartic, but 
l ike a true and frankly responsible reaction to 
the current state of affairs. Whether you?re 

"Whose school? 
Our school!"
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tenured, moving in that direction, an adjunct who has been here for 
decades, or one who has just started to put your shoulder to the wheel in 
joining the contingent faculty who do the majority of the teaching here, we 
as faculty are the core of the College and the ones with an investment in 
its long-term health. BC will keep being our school after these 
administrators have done their damage and moved on. We?re the ones who 
need to protect it. 

The College is a mess right now, but once you?re over the shock of looking 
that in the eye, I know of no remedy like coming together with your fellow 
faculty to f ight for this place, for the dignity of our labor, and for our ability 
to serve our students in ways that actually make sense. Relevant work 
where we can be in community and help make progress on problems 
impacting all of us is a great antidote to the administrative gaslighting in 
our inboxes. Think about how you can participate in your union. If  it?s good 
for you, your job satisfaction, and your mental health to identify a bigger 
need and f il l it (l ike some of the folks I mentioned above), draw upon the 
power of your union and do that. If  you?re able to come to events on 
campus to pressure administration or the board, that?s amazing and 
absolutely crit ical (and I?ll note that we have been having some fun with it, 
particularly on Elena and Alicia?s watch). If  you?re interested in union 
leadership roles, elections are in early winter and you can ask me or any of 
the off icers about dif ferent positions any time. If  you?re not near campus, 
there?s frequent stuff  that you can do to make your voice heard 
electronically. It?s also valuable to just be making sure your union off icers 
or EC members understand what?s going on in your program or area. 

This is going to be a wild year. The budget f ight around Parent Ed and the 
f irst act with the School of Business and Technology will be wrapping up 
one way or another by the time you read this, but the College?s idea of 
doing less with less doesn?t pencil out yet. They have huge institutional 
responsibil it ies to accreditors and Title II coming up, and this is a 
bargaining year. Keep your wits about you, drink some water, stretch, don?t 
burn yourself  out, and please plan on opting into some number of these 
upcoming skirmishes. See if  you can do it in a way that f il ls your cup. 

 

In solidarity and gratitude, 

Lindsay

FROM THE PRESIDENT, CONT'D

Members in crisis should remember that  Peer Assistance Fund 
appl icat ions are reviewed on a rol l ing basis. We're here to help.

BCAHE 
membership at a 

glance

Total members

403

Adjunct Faculty

189

Full Time Faculty

214

https://bcahe.org/peer-assistance-fund/
https://bcahe.org/peer-assistance-fund/
https://bcahe.org/peer-assistance-fund/
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We want to highlight your current Executive Council members and 
also thank previous Executive Council members for serving. BCAHE 
Executive Council members are elected each year and serve 
one-year terms. Some members are nominated and are elected to 
serve multiple years in a row, and some are nominated and elected 
to be off icers in later years. 

We asked each EC member to say a litt le about themselves, 
including what drew them to serve on our Executive Council.

Cara Diaconof f  is a senior adjunct professor in the English 
department and currently the College in the High School program 
coordinator for English. She has been at BC since 2017 and teaches 
creative writ ing, l iterature, and, of course, English 101. She 
originally ran for the EC because former BCAHE VP Tobi Rosenberg 
convinced her it was where the ?cool kids? were. She has continued 
serving because she?s proud to be associated with such a strong and 
responsive union.

Jennifer Parada is a full-t ime faculty member in the psychology 
department. She specializes in behavioral neuroscience and loves 
introducing students to how the brain governs our actions and 
thoughts. This is her second year on the EC. She joined to better 
understand our faculty contract, and this year, she?s eager to 
support bargaining efforts and advocate for issues important to our 
faculty.

Heidi Richter started teaching biology at BC as a member of the 
adjunct faculty eighteen years ago. She is now tenured and Co-Chair 
of Life Sciences. She also runs the BIOL& 160 student success 
program (BioSkills workshops). She ran for the EC because she was 
interested in learning more about the role of the union in 
supporting all of us and in exploring how we can work together to 
make BC a collegial and equitable work environment for all faculty.

(continued on next page)

SPOTLIGHT ON EXECUTIVE COUNCIL MEMBERS
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Christ ina Sciabarra is an associate professor and the chair of Polit ical 
Science. She has been at the College for over 10 years and, she says, 
can usually be found on random init iatives and projects. For example, 
through the XR lab, she made a website using 360 video based on 
her trip to Peru with the Center for Women and Democracy. She 
sought to be on the EC to better understand how the union works 
and to support its efforts to use our collective power to make change 
at our college and beyond.

Carol  Whit taker is a senior adjunct professor in the Business and 
Technology division, where she has been since 2011. She is a 
transplant from Oklahoma and a fan of rodeos (it is an Oklahoma 
thing)! She joined the EC because she enjoys committee work and 
facilitating workshops as well as connecting and sharing with others 
surrounding DEI work efforts, human resource management, 
courageous (honest) conversations, and engaging storytell ing.

Kat ie Aust in-Miranda has been teaching at BC for eighteen years. 
She is currently a senior adjunct professor in the English department 
and loves teaching using project-based learning. Every quarter, her 
students do a real-world project centered on topics of sustainability, 
one of her passions. She decided to join the EC because she knows 
how dif f icult it is to be an adjunct, and she would like to share her 
experience and perspective in an effort to improve working 
conditions and stability for this vulnerable group of valuable 
employees.

BCAHE Executive Council meetings are held bi-weekly to discuss 
current issues, events, and ways to support the membership. We 
hope that you will ask questions and inform us of any concerns you 
have about your union, working conditions, etc. 

We look forward to seeing you at future general membership 
meetings, social events, and in passing on a regular weekday.

SPOTLIGHT ON EXECUTIVE COUNCIL, CONT'D
5
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?discussions.?  If  there is a theme to all of these happenings, it has been a lack of involving us as 
faculty in a collective way. At t imes, it has even seemed like the administration is purposely trying 
to prevent us from gathering to communicate and to engage in shared governance.  They have 
often preferred to offer us opportunities to engage in impersonal and relatively isolated ways? or 
after plans/decisions are made.

   

WHO IS DR. HOO?

(continued on the next page)

The Power  of  Seeing Each Ot her  and t he Ow l 
That  Helps Us Do It

By Chace Stiehl

Our present moment is fraught with dif f iculties: forced re-organizations, 
program and position cuts, new unfunded and unresourced job duties, 
and a general disregard for faculty input. I think all of us have felt l ike an 
afterthought at several points in the last year, whether it be during our 
strategic planning process, the closure of our programs, or the re-org 

It is not hard to imagine why. When we are acting as individuals, we have very litt le leverage. We 
often f ind ourselves marginalized and dismissed or even misrepresented after the fact. When 
collective communication is increasingly shut down, it is hard to see what we all need and even 
harder to harness our collective wisdom. It makes it dif f icult to see what binds us together. But 
there is hope and reason to think we are prepared to meet the challenge, that we can stil l see each 
other in these dark times?that we are prepared to f ind each other.  

All you need to do is look to the owl. Look to the owl for inspiration? Look to the owl for the power 
of example? Look to the owl to be reminded of your collective power. I think you all know exactly 
which owl I speak of, but you may not realize that Dr. Hoo is more than just a logo. That owl is a 
symbol of what can happen when just a few members work together.

If you aren't  yet  a member, you can join by cl icking this l ink

 ht tps:/ /www.washingtonea.org/eJoin/  

6
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A dozen years ago, you could have stopped the majority of people on campus and asked them 
where to f ind the BCAHE, and they would have been likely to respond with ?the what??  Most 
people, faculty included, had no idea what that acronym was, and they had even less sense of who 
we were.  Most general membership meetings numbered less than 30 people, even during 
discussion of the cuts in the aftermath of the Great Recession. When I got elected to the EC, I 
raised this issue. In business parlance, we didn?t have a brand. We didn?t have a way to rally 
people. We didn?t have a way to make our collective presence felt on campus. We didn?t see each 
other as part of a collective body that had power. We needed a symbol to remind us of what we 
were capable of. 

Your Executive Council strove to think about 
who we were and what we offered. We settled 
on the owl as a symbol of wisdom and green as 
the color of growth and prosperity. We sought 
help from the print shop designer, and we were 
blessed to get our owl. We knew we had hit gold 
when we saw it. We brought it to the members, 
and you voted to name it Dr. Hoo. You now wear 
it around your necks, on your lapels, and on your 
breast. Everyone knows it, and everyone knows 
green means faculty!

Your power is visible, even in these strained 
times? and if  you wonder if  we have what it 
takes to meet the times ahead, just remember 
how far we?ve come. Remember how 
something can start small and grow. Remember 
that even when you feel isolated, if  you just 
look up you will see owls in every tower. You 
aren?t alone. Give a hoo, and you?ll hear one 
back?even in the darkest of t imes. The admin 
may not care about your sharing in governance, 
but we?ve already made a parliament?and they 
are going to hear the Hoo! Hoo!

BCAHE shirts, scarves, st ickers, etc. are avai lable in our 
union office in A-123.
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(continued on the next page)

LMC, WTF, OMG - So many acronyms but  what  
do they mean?

By Elena Maans-Lorincz

I think you all might know what those last two mean, but today I?m going 
to talk about that f irst acronym. 

Given all the fun we have been having this quarter, a few folks have asked 
for more knowledge regarding how the sausage is made here at Bellevue 
College. Now, even a sausage made of f lax meal and textured vegetable 
protein stil l takes a process and can be messy. One question particularly 
on folks? minds is ?What is this LMC thing?? Great question and one I could 
not have answered when I was a general member. Now that I?ve served on 
it for a couple of years, I can give some insight.

The Labor Management Committee is about what it says in the tit le. It is a 
forum for BCAHE (Labor) and Administration (Management) to regularly 
meet to talk about issues as they arise that relate to the contract. On the 
BCAHE side, you have the President, Vice President, Adjunct Affairs 
Off icer, and two additional members.  On the Administration side, you 
have the Vice Provost, VP of HR, VP of Student Affairs, VP of Administrative 
Affairs, and the Director of Employee-Labor Relations. These meetings are 
scheduled for an hour, usually every two weeks.  Below is the wording 
from the contract for those who appreciate the "off icial" description.

?5.1. Labor-Management Committee Representatives of the 
Association and the College will meet on a mutually agreed date, 
place, and time once every month and on an as-needed basis for the 
purpose of reviewing the administration of this Agreement and 
attempting to resolve other problems that may arise. These 10 
meetings are not intended to bypass the grievance procedure and 
shall not be used to renegotiate the provisions of this Agreement. 

Not sure how to 

submit  leave? Do 

you have t rouble 

reading your 

paycheck? Want to 

know more about 

sick leave buy-out?

Find answers to 

these quest ions and 

other resources at  

ht tps:/ /bcahe.org/

resources/

https://bcahe.org/resources/
https://bcahe.org/resources/
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Both parties shall submit an agenda of items they wish to discuss at 
least f ive (5) days prior to the scheduled meeting. Neither party 
shall have control over the selection of the representation of the 
other party; provided, however, that neither party shall have more 
than f ive (5) representatives.? 

Usually at these meetings, issues are brought up that might lead to 
rectif ication of mistakes or delays regarding compensation, deciding how 
to implement newly negotiated provisions of the contract, or discussing 
matters that are outside of the contract's specif ic language or that conflict 
with the current contract. Some of the issues before this committee can 
take months to come to an agreement. I?ll be honest: sometimes the 
conversation in these meetings make me feel l ike we aren?t on the same 
page or even looking at the same contract. That can be frustrating for sure, 
and it?s why sometimes it takes months to come to a resolution. 
Occasionally, the heavens open up and something is brought up that can 
be f ixed with a simple email. But as you all know, it does rain a lot here, 
especially during the school year, so those heavens don?t open up often.

It is also the off icial place for certain processes in the contract to be 
discussed. I?ll use the obvious example: the College needs to bring a 
proposal l ike dissolving an entire academic division to LMC to discuss with 
the union. Then after discussion, we are to make a recommendation based 
on what is presented in LMC.  

These meetings are part of how we have off icial channels with the 
College, and while the meetings can be frustrating, it helps that we have 
these channels to begin with. They have led to some wins for folks, one of 
which is getting folks paid for work they do for this College. It isn?t ideal 
that we are in a situation where we have to even go into meetings asking 
when folks are getting paid, but at least we have a place to go into and ask 
that on a regular basis. If  you have questions about LMC or any of the work 
we do as off icers, please feel free to ask us! Please know often what you 
come to us about, to get a solution, does end up on the agenda for these 
meetings, and we do our best on behalf  of you all. 

Our Col lect ive 
Bargaining 

Agreement (CBA) 
can be found at  
bcahe.org under 

the Contracts 
menu. 

This includes any 
Let ters of 

Agreement (LOAs), 
which can be a 

resolut ion through 
the LMC.

The l ink below wil l  
take you to the 

Current  Contract  
page. 

https:/ /bcahe.org/current-contract-info/

http://bcahe.org
https://bcahe.org/current-contract-info/
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Opt imism vs. Hope

by Ron Holland

Optimism and hope are often conflated, but a closer look reveals 
important dif ferences. Optimism is confidence that things will turn out 
well, while hope is the trust that things will turn out well even when the 
evidence is l imited. It?s with that distinction in mind that I engage the 
question: What do Af rican American instructors need during these 
unprecedented t imes in educat ion?

These ref lections come from my perspective as a Black man in America 
(forty-eight years of l ife, twenty-two of them spent in higher education). 
Others may share similar experiences or conclusions, but these words are 
my own, drawn from a deeply personal journey. I only ask that my thoughts 
be received through that lens.

Today, Black Americans face a reality in which many of the protections we 
once took for granted have eroded. We now have fewer protected rights 
than we?ve had since the 1960s. For many of us, this is deeply unsettl ing. 
We were raised believing that, despite our nation?s f laws, our equality and 
our voices were at least codif ied into law and institutional policies. But 
that cornerstone has begun to crumble. The growing disregard for free and 
open communication, the dismantling of programs that serve Black, 
Indigenous, and other people of color, and the loss of advocacy outlets 
that once offered protection have left us living in uncertainty, caught in a 
kind of l imbo dictated by the shif t ing whims of reactionary white 
supremacy and il l-informed decision makers.

Recently, a well-intentioned colleague asked whether I was optimistic 
about the future of our country, and by extension, our institution. My init ial 
response surprised even me. Normally, such a question would stir a f lood 
of emotions?concerns about classroom safety, attacks on academic 
freedom, being shut out of decisions that impact me and my community, 
and the lack of clarity around institutional policies. I would think about 

(Continued on the next page)
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whether my input is truly valued, about the silencing of dissent across the 
nation, the erosion of compassion, and the deliberate erasure of my 
people?s history from the classroom. But instead, I felt?  litt le to nothing. 
Not because I couldn?t feel anything but because I no longer cared to. 
Somewhere along the way, I had subconsciously (and perhaps consciously) 
chosen to retreat into a space where my senses could remain protected. A 
?happy place,? where I could build peace for myself  and simply survive. On 
some level, though, that retreat meant relinquishing power, thus 
surrendering my struggle and resistance.

Then it struck me: surrendering my agency did just as much harm to me as 
any injustice committed by the system, because it also meant abandoning 
self-love and self-respect. That too was folly.

So, when asked if  I am optimistic, I can only say: No? I am not  opt imist ic, 
because there is no evidence around me suggest ing that  things wil l  get  
bet ter. But  I am hopeful . It is from the audacity of hope that my agency 
and power are derived. Power corrupts, and absolute power corrupts 
absolutely. But the absence of power does something equally corrosive: it 
erodes our dignity. I choose to hold on to a dif ferent kind of power? the 
quiet, enduring power of my agency. And within that, I f ind hope, a hope 
that carries a duty.

Hope has a duty. I l ive out that duty each day I see myself  ref lected in the 
eyes of my students. Each time I acknowledge their humanity, extend 
grace, or help them reach their dreams, I perform that duty. I feel it in the 
pride I take in my work, in the dif f icult yet necessary conversations we 
share, and in my daily choice to connect with the good in others rather 
than succumb to the bitterness of what?s broken.

So no, I?m not optimistic. But I am grateful for the chance to nurture hope 
in myself  and in my students.

As for the question of how to support Black faculty? Perhaps start by 
recognizing that for some of us, the only evidence we may ever see of  a 
just  inst itut ion or a just  nat ion is found in our interact ions with you. You 
are the tangible manifestation of the belief that Black bodies, in the words 
of Rev. Jesse Jackson, stil l deserve to be respected and protected. Through 
a simple daily awareness practice, begin each morning ref lecting on why 
Black people are stil l somebody, until the change we desire f inally 
manifests.

We're interested in 

publ ishing members' 

ideas on a variety of 

topics related to 

labor and our 

working condit ions. 

If you'd l ike to 

contribute an op-ed, 

contact  Al icia 

DeHart .
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To put it mildly, these are trying and eventful t imes, on campus as on the national scene. Here 
are actions our union has undertaken this quarter to defend faculty members? rights to bargain 
and collaborate with the administration and to keep building a better future for our campus and 
larger community:

As the fall quarter began, we delivered a letter 
to the Provost, endorsed by the membership, 
about safety concerns faced by faculty. 
Specif ically, faculty in the Cultural and Ethnic 
Studies department had expressed serious 
concerns about their safety in the wake of the 
assassination of right-wing activist Charlie Kirk 
on a university campus earlier in September and 
the ensuing backlash against professors seen as 
leftist or l iberal. The administration init iated a 
LMC meeting the day before the quarter started. 
They did not agree to the safety measures we 
were asking for. Conversations about safety 
infrastructure and training are ongoing. 

On October 16, about 30 faculty members from 
across the College, plus several children, rall ied 
in support of the threatened Parent Education 
program.

On October 21 and 22, we hosted a leaf leting 
event in the Free Speech Area, using paper 
airplanes and paper ?snowballs? to get students? 
attention. The goal was to raise students? 
awareness of the administration?s threatened 
termination of Parent Education and dissolution 
of the School of Business and Technology (SBT).

September 

October 

When the College chose not to provide food on 
Opening Day, our union did.  

Rally in support of Parent Education

Students were very 
curious about what our 
paper airplanes had to say.
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At least 80 faculty members either attended the 
November 5 Board of Trustees meeting or rall ied 
outside the B201 boardroom during the meeting. 
Members spoke during the public comments 
section, which lasted some 45 minutes, expressing 
their dismay at the sudden decision to shutter 
Parent Education and dissolve the SBT as well as 
general frustration with the current 
administration?s opacity and disinclination to treat 
the faculty l ike a full partner in carrying out the 
College?s mission. Membership and community 
presence at this Board meeting was monumental, 
catching the attention of passing students, several 
of whom stayed to take part and show their 
support.

Another leaf leting event was held in the Free 
Speech Area on November 12.

Some 40 BCAHE members attended the Board of 
Trustees meeting on November 17, which was 
devoted to the f irst read of the proposed budget. 
Again, members f il led up the 45-minute 
public-comment section, many of them 
passionately arguing for saving Parent 
Education?or at least deferring the closure to the 
end of the school year, so that families who had 
enrolled for a full school year would not have the 
program?s promises to them broken.

A Dance Party was held in the Free Speech area on 
November 18 to continue raising student 
awareness of the union?s responses to the 
administration?s recent adverse actions.

November

BCAHE members packed the board room 
and overflowed outside.

So many signs and 
public comments; 
even a puppet show. 
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SSD Pizza Social  in A-123 

Come join us on Student  Success Day (SSD), December 8, in A-123 for some 
pizza and camaraderie with colleagues. Pizza should arrive at 11:30 a.m. and 
we'll wrap up lunch around 1:30 p.m.  

Vegan and gluten free options will be available.

Applying for Adjunct  Unemployment Benef its

Did you know that state law specif ically addresses the precarity of adjunct employment in higher 
ed? This is why as an adjunct faculty member, you are likely eligible for unemployment payments 
in the breaks between academic quarters. Join Taylor to learn about Applying for Adjunct 
Unemployment Benefits ? Wednesday, December 10 3:00 ? 4:30pm on Zoom and again next 
quarter, Wednesday, March 25, 3:00 ? 4:30pm on Zoom.

Adjunct  Rights & Responsibi l i t ies Workshop

Do you know how leave is earned? Maybe you need a refresher on pay rates? Or even whether 
extra work should be counted as governance or if  you should request a stipend? Join Taylor for next 
quarter's Adjunct Rights & Responsibil it ies workshop ? Monday, January 12, 3:30 ? 4:30pm hyflex 
in the Faculty Commons and on Zoom.

Complet ing Your Adjunct  Performance Review and Evaluat ion Workshop

If  you're an adjunct faculty member scheduled for one of your f irst reviews or you're looking 
forward to your f irst or second promotion opportunity, consider joining the Completing Your 
Adjunct Performance Review and Evaluation workshop ? Tuesday, February 17, 2:30 ? 4:00pm on 
Zoom.

WORKSHOPS & SEMINARS

https://bellevuecollege.zoom.us/j/82536009965?pwd=NnCR06vCaHJiWPR9TvGuWXkvxIdZpe.1
https://bellevuecollege.zoom.us/j/82536009965?pwd=NnCR06vCaHJiWPR9TvGuWXkvxIdZpe.1
https://bellevuecollege.zoom.us/j/82536009965?pwd=NnCR06vCaHJiWPR9TvGuWXkvxIdZpe.1
https://bellevuecollege.zoom.us/j/82536009965?pwd=NnCR06vCaHJiWPR9TvGuWXkvxIdZpe.1
https://bellevuecollege.zoom.us/j/81841600297?pwd=E5AgJ5yFJsT5Elnw8fvD4v5U87V3fd.1
https://bellevuecollege.zoom.us/j/81841600297?pwd=E5AgJ5yFJsT5Elnw8fvD4v5U87V3fd.1
https://bellevuecollege.zoom.us/j/87682518268?pwd=x1TzxwTuWOt6aWXHErA7EKYXlogMGX.1
https://bellevuecollege.zoom.us/j/87682518268?pwd=x1TzxwTuWOt6aWXHErA7EKYXlogMGX.1
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WEA Pre-Ret irement Seminar

Thinking about what retirement will look like and how to get there? It 's never too early to start 
planning! Let qualif ied WEA-Retired representatives help as you prepare your retirement plan. 
Seminars are designed for members who are within 5 years of retirement, but all are welcome to 
attend ?  February 27-28 on Zoom. The registration link will be posted on bcahe.org when it 
becomes available.

How to Read Your Paycheck

FOR ALL FACULTY - Not sure what all those strange acronyms on your paycheck mean, other than 
they make your take- home pay smaller? Not sure where your leave balance is located or how to 
calculate how it should accrue? Join Taylor and Elena for How to Read Your Paycheck ? Monday, 
March 2, 3:30 ? 4:30pm on Zoom.

WORKSHOPS CONT'D

Sabbat ical  appl icat ions are due January 26, 2026.

Faculty who have served at least 6 years in a Full-Time position are eligible to apply. 

Second Year Tenure documents are due March 6, 2026

Elect ions

Elections are held every winter term for BCAHE off icers, Executive Council members, and several 
BC committees for the next academic year. The next Hoo's News will be a special edition to 

COMING UP SOON

announce the open positions up for election.

Bargaining

Yes, we are entering another bargaining year. Look for ways to get involved, 
from sharing your concerns on surveys and in listening sessions, to serving on 
the bargaining team.  There will be lots of opportunities for members to 
engage in this important process.

https://bellevuecollege.zoom.us/j/83030372121?pwd=q3tc4YoMhO9sRTaVL8IEgAmzAJMGpb.1
https://bellevuecollege.zoom.us/j/83030372121?pwd=q3tc4YoMhO9sRTaVL8IEgAmzAJMGpb.1
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Membership in BCAHE also includes membership in the Washington Education Association (WEA) 
and the National Education Association (NEA). Being a part of these larger associations comes with 
many benefits, such as lobbying support at the state and national levels and access to funding 
opportunities to attend conferences hosted by these associations.

There are some other membership benefits we want to make sure you are aware of and util ize. 

MEMBER BENEFITS

Legal  support  and connect ion with an at torney. If  you need legal advice or representation related 
to your employment, the NEA will provide members with full legal protection. But there are also 
plenty of personal matters members encounter where legal advice would be beneficial. WEA?s 
Attorney Referral Program provides members with access to affordable legal advice on personal 
matters. Attorneys, their specialit ies, and locations can be found on the WEA Member Benefits 
page. 

Here?s a direct l ink: ht tps:/ /www.washingtonea.org/membership/member-benef its/ legal /  

No Cost  Life Insurance. As an NEA member, you have automatic access to this benefit. Coverage 
starts at $1000 of l ife insurance and includes higher levels of coverage for accidental death and 
dismemberment or unlawful homicide while working. As a member, you are already enrolled in the 
program, but we recommend that you login to your NEA member portal to name your beneficiary. If  
you do not specify your Beneficiary, then benefits will be paid to the f irst surviving class according 
to the policy?s ranking list.

Name your Beneficiary here: 
ht tps:/ /www.neamb.com/products/nea-compl imentary-l i fe-insurance 

And many more! Please check out your WEA and NEA Member Benefits at these websites.

(WEA) Member benefits ht tps:/ /www.washingtonea.org/membership/member-benef its/  

(NEA) Member benefits  ht tps:/ /www.neamb.com/  

https://www.washingtonea.org/membership/member-benefits/legal/
https://www.washingtonea.org/membership/member-benefits/
https://www.neamb.com/ 


BCAHE'S 
ACCOMPLISHMENTS
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If you aren't  yet  a member, you can use the electronic 
sign-up form at   ht tps:/ /www.washingtonea.org/eJoin/  

   Some of Your Union?s Proudest Accomplishments: 

- Negotiated pay increases and indexing of adjunct pay to 
the FT schedule in the epic Summer/Fall 2018 re-opener 

- Established the Faculty Commons 
- Bargained into existence our promotional structure  that 

routinely increases wages for adjunct and full-t ime faculty 
- Established Annual/Multi-annual Contracts for adjuncts 
- Was the f irst unit in the state to bargain and make gains 

with Local Reserve Funds and have continued to increase 
compensation from local funds in every bargain since 

- Lobbied for and won permanent rights for faculty to 
negotiate for local reserve funds 

- Increased Professional Development Funding 
- Bargained for the regular paid participation of adjuncts in 

governance work  
- Increased Early Retirement bonus for Full-t ime Faculty and 

Established a Retirement honorarium for adjunct faculty
- ?Found? some $200,000 in underpayments in the A&H and 

HSEWI divisions that were happily reunited with their 
faculty owners

- Doubled stipend amounts for canceled adjunct classes and 
set a minimum payment for under-enrolled classes

- Streamlined adjunct promotions to eliminate applications 
and get more folks promoted more quickly

- Increased compensation for sabbatical leave
- Guaranteed at least 5 of the new conversion positions from 

the state are internal hires 
- Guaranteed at least 2 adjuncts would be among the 

interview pool for FT faculty positions
- Guaranteed adjunct hiring to be performed by committee 

with DEI training
- Increased adjunct faculty representation within BCAHE
- Negotiated release time for new tenure-track faculty to 

complete their EEQ course work

https://www.washingtonea.org/eJoin/ 


What can YOU do this quarter to help make the union 

stronger and more effective in advocating for faculty? 

- Make sure we have your current personal email 
- Ask new colleagues if  they are members, and if  not, 

show them the "Join Now" button at BCAHE.org.
- Attend the Board of Trustees meeting. Raise 

questions about the issues that are important to 
you.

- Like BCAHE on Facebook to stay up to date on key 
developments.

- Reach out to your BCAHE reps (Executive Council 
members and off icers) and volunteer for the 
membership committee! 

- Attend BCAHE meetings!  It?s your union, and you 
need to make your voice heard.   

- Finally, if  you have questions, comments, or want to 

get more involved, contact one of your BCAHE reps!   

HOO'S
NEWS

HELP
HOW YOU CAN

This newsletter was made 

possible by a collaborative 

effort of faculty, acting in 

solidarity with one another. 

Photo credits:  Images 

courtesy of Alicia DeHart, 

Heidi Richter, Taylor 

Dalrymple, Cara Diaconoff,  

and Lindsay Haney.
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