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As we start seeing regular references to 1960s pop culture in
the marketing for our college’s anniversary year, I'd like to be
the first to make this one. While we lately have all been told to
"Be Bold,” I'd like to propose something | actually believe in,
and that is "To boldly go where no one has gone before.” Star
Trek is also turning sixty this year, and | think that anniversary
has a lot to do with our Hoo's News theme of community.
Running side by side with our college’'s growth and
development the past six decades has been the growing
influence of the groundbreaking science fiction universe of Star
Trek.

Now, you may be thinking, She has lost it, she is going to waste
our time referencing the time the Klingons put aside pride to
fight alongside the United Federation against a new common
enemy or remind us once again that Captain Katherine Janeway
is a badass leader and a role model who needs more fan art on
Etsy. Don’t worry, these are the two nerdiest references I'll
make.

I've often thought about us as a ship or starbase on Star Trek. If
you have never seen the show, let me sum it up for you. Star
Trek is about exploring the possible and impossible as a
community. Each of the ships that go out into the unknown are
full of people doing various jobs, with different specialties and

(continued on page 2)
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expertise. These ships are filled with working parents who are
trying to navigate their child’s latest hurdle in growing up while
also having an important unexpected task with a major deadline.
These ships hold people who need to be in close quarters with
folks they may not always get along with, but they are
professional colleagues who have a job to do and need to do it
well. There are new crew members who are starting their career
and working side by side with seasoned explorers, organically
growing mutual mentorship. Experts are on board these ships so
that their knowledge can be used to best advance science,
exploration, and diplomacy-and that knowledge is respected.
This last is one that | wish we had more of from our current
administration: respect.

These ships are a community moving through unexpected
situations, where crews need to band together, use each other's
strengths, and show a bit of guts in the face of uncertainty. |
think we have been a crew like that before, we have been a crew
like that lately, and | think we will need to be that crew, sadly,
many times to come. This year is a bargaining year, and with how
this year has been going, | think it will be tougher than
weathering an ion storm in a badly damaged ship with the crew
on rations.

The crews of the ships in Star Trek boldly go out into the
unknown, bound by the principles that all beings should be
respected, that science should be explored and celebrated, and
that cultural exchange enriches everyone. | think we stand by
those principles as well. As a union, we are a crew bound not by
an employer but by two common threads. In times of
uncertainty, frustration, and despair, we can all point to the same
document that ensures we can not be completely screwed over
when others have bad ideas or don’t know how to do their job as
leaders. We are also bound by a web of guided pathways and
course sequences to do our best to educate and support the
same students. They are all our students, and each day we work
together in our own parts of this large ship to help those
students leave us and boldly go where, sometimes, no one in
their family has gone before. To boldly go where they
themselves may have doubted they would be able to go. It gets

(continued on next page)

BCAHE
membership at a
glance

Total members

390

Adjunct Faculty
174

Full Time Faculty
216

BIPOC Advancement Grants are
now the BCAHE FOCUS Fund.

These funds can be used to
support work that advances
progress, equity, or community for
systemically non-dominant
faculty or students, or in
donatation to local 501(3)(c)
nonprofits that are doing
significant work to protect, uplift,
and advance marginalized
populations.

Read more about it here:
https://bcahe.org/focus-fund/

We‘d love to hear from you about
which organizations are making a

difference in your community.

You can reach us via email at




Did you know...?

The various ships in Star
Trek held anywhere
from about 150 people
with Captain Janeway
to over 1,000 with
Captain Picard. The
original Star Trek
Enterprise, with Captain
Kirk, included roughly
430individuals in the

crew.
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harder and harder to keep supporting our students when we feel we have
insufficient support from many in our administration, but what I've seen
time and again is that we have found support in each other.

As we enter into this bargaining session in the coming months, | ask that
we think like a crew when times are tough. We will need support for
bargaining, and that comes in a variety of asks and needs. Let's each give
what we can, using our knowledge and skills. If you are someone who is
great at getting the word out, volunteer for bargaining support. If you
think you have a killer straight face that has cleaned your poker buddies
out more than once, volunteer to be at the bargaining table. If you are

unsure, ask any one of us on the EC and we can talk through what you
might find interesting or where you are best suited to assist. In these
times, we are going to need to show our might not just for us but to honor
the crews before us and to make it better for the crews to come.

Live Long and Prosper,

Elena

Have you seen...?

Star Trek: Deep Space Nine, season 4, episode 15 called "Bar Association"

Star Trek

Deep Space Nine

{ Seasonl "Bar Association"

This episode features the Ferengi character Rom starting a union
with his coworkers at a his brother's bar on the station.

For an overview of the episode and its union themes, check out this
piece from Business Outsider, a strike publication of the Insider
Union during their strike in 2023.

Be warned, there are spoilers!

Watch your inbox for a viewing party invite in the BCAHE office
this Spring!


https://www.insiderunion.org/business-outsider/star-trek-deep-space-nine-unionization-bar-association-strike
https://www.insiderunion.org/business-outsider/star-trek-deep-space-nine-unionization-bar-association-strike
https://www.insiderunion.org/business-outsider/star-trek-deep-space-nine-unionization-bar-association-strike
https://www.insiderunion.org/business-outsider/star-trek-deep-space-nine-unionization-bar-association-strike

* NEW MEMBER SPOTLIGHT

bcahe

How long have you been at Bellevue College,
and what are your roles there?

| started teaching at BC in Spring 2021, during
the pandemic. | also taught at South Seattle
College, from 2018 to 2024. At BC my favorite
course to teach is CHEM& 131, Introduction to
Organic and Biochemistry. | also teach CHEM&
121, Introduction to Chemistry, which is the
prerequisite course for CHEM& 131. In
2023-2024, | co-taught the first year of the
STEM to Stern cohort, with Katie Bryant. |
learned so much from Katie, which helped
when | taught the second year of the STEM to
Stern cohort during 2024-2025.

What first drew you to your field?

When | was a high school student, in France, |
wanted to do more biology, but since | was
very studious, my professors advised me to
focus on hard sciences like math, physics, and
chemistry to have a more rigorous foundation

or clicking the link at the bottom of the page.

Sandrine Hocde
Being Helped to Help Others

This quarter, we returned the spotlight to Science and were happy to talk
with Sandrine Hocde, an associate adjunct professor in Chemistry.

Interview conducted and lightly edited by Cara Diaconoff

for sciences in general. That's why | ended up
following the path of physical sciences rather
than biology. Of the physical sciences, |
preferred chemistry because it is at the basis
of life; the structure of molecules determines
their function, and a lot of biological processes
are based on chemical reactions.

What's the most interesting thing you do outside
of work?

Until this past fall, my two children were my
priority outside of work. A lot of my time was
occupied in cooking lunches and dinners
because we have food restrictions (gluten-free,
dairy-free, soy-free). Now that my children are
both studying in Canada and I'm an
empty-nester, | have more time for myself. To
improve my wellness, | added SKY breathing
and meditation to my daily routine. At home,
our Scottish straight cat, Pumpkin, is a soft,
sweet, and smart companion. He loves to offer

(continued on next page)

If you aren't yet a member, you can join by scanning the QR code



https://www.washingtonea.org/eJoin/

SPOTLIGHT ON A NEW MEMBER, CONT D

his belly for petting. These days you can be sure
to find him on top of the heating vents.

What was your main reason for joining the union?

While | was teaching at South Seattle, | joined the
AFT union and saw how a strong union helps
improve working conditions, protections, and
salaries for adjunct faculty. | waited to be more
established at Bellevue College before switching
to BCAHE.

| believe that supporting the union is important
to show a strong common voice to advocate for
faculty’s rights and to improve the classroom
environment and students' success. When | was
due for promotion, | turned to BCAHE for advice.
Sue Nightingale and Taylor Dalrymple were very
helpful then.

COMING UP SOON

Full-Time Faculty Evaluation and Promotion documents are due
the 10th day of Spring quarter

Promotion resources to Senior Associate Professor can be found HERE.

Promotion resources to Full Professor can be found HERE.

First Year Tenure documents are due April 17, 2026


https://www.washingtonea.org/eJoin/
https://bcahe.org/senior-associate-professor-application-2/
https://bcahe.org/full-professor-application/

CONTRACT CORNER

Bargaining 099 - It's that time again
by Sue Nightingale

Everything good comes around again. A bad penny always turns up. I'm not sure which of
these better applies to the cyclical nature of bargaining — maybe a bit of both? Either way, we
are about to enter into another round of “full- open” bargaining with the College
administration, so it seems like a good time to review the basics of bargaining at BC.

| have served on the bargaining team in some capacity or another since 2008, and while each
bargain is different (if nothing else, the admin team is NEVER the same from one year to the
next), there are some aspects of the way the BC and BCAHE bargains that we all should
understand.

1. Pre-bargaining agreements. The first step in every bargain is agreeing on when to start
bargaining. This could be one year to three months prior to the expiration of the current CBA.
Historically, BCAHE has asked to start earlier than later, but College admin prefers to bargain
over the summer. When meetings do start, the teams first discuss and agree to “ground
rules” for bargaining — basically, the rules for how we will bargain. These rules  typically
include items like the modality of the meetings, how often or when one of the teams can call
a caucus, how minutes and agendas are handled, and how many people can serve on each
team, as well as smaller details like the formatting of agreements, the use of Track Changes
or not, etc. Neither side gets any say in who serves on the other side, though the members of
both bargaining teams must be authorized and empowered to make  agreements that are
binding. There is also an agreement on the style of bargaining; the BCAHE and College teams
have used a variety of approaches over the years but generally have used a hybrid of
interest-based/problem-solving and proposal-based bargaining.

2. Full-open versus limited bargaining. During the term of an existing CBA, negotiating is
limited to only issues that were pre-determined in the CBA itself, with the exception of im-
pact bargaining, which is triggered when the college makes a unilateral change that impacts a
mandatory subject of bargaining. These pre- determined issues are found in the Duration
article and are called reopeners. Typically these are limited to unexpected changes in state
funding but can include other issues if the parties agree to negotiate those issues at a later
time. During the term of the CBA, neither the College nor BCAHE can be forced to reopen any
other issue — though, with mutual agreement, any issue can be renegotiated (this is very rare).
This summer is a full-open bargain, so everything is potentially on the table.

(continued on next page)
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Where can | see our CBA? 3. Bargaining session versus caucusing. A series of joint

meetings are scheduled for the teams to meet together.
These are typically one to three hours long but can be sched-
uled for longer as the beginning of the quarter looms. Meet-
ings for the BCAHE team to caucus are also scheduled to pre-
pare BCAHE proposals and responses to College proposals.

Visit and select
Current CBA from the menu.
You can also view past CBAs

and other related documents

by selecting Past Contracts.

4. How are changes proposed? Changes to the current contract can be proposed by either
side and can be big - like a new promotional scheme for faculty — or small - like an edit to the
title of an office or division. Sometimes proposals are shared in a pretty polished fashion, in-
cluding complete Article or Section contract language proposals. Sometimes proposals are
shared in a more conceptual form - like a trial balloon. It can waste a lot of time if one side
creates a really polished proposal that the other side isn’t interested in at all.

* Typically, the process is that one side shares a proposed change, then walks the
other side through it — so it is clear what the intention behind the change is. Ques-
tions are asked and answered. The goal is to understand why the change is being sug-
gested and exactly what we are trying to achieve. The sides take turns sharing pro-
posals. The College team (or less often the BCAHE team) may not have a response to a
proposal for quite a few sessions.

* Often when items with a financial impact are being considered, proposals can be
bundled together - i.e., "We'll agree to your proposal X if you will agree to our pro-
posal Y."

* Occasionally, especially with thorny issues, we'll have a “hypothetical” discussion
together to find areas of agreement and ideas that aren’t worth pursuing and to
brainstorm and problem-solve. These conversations can lead to a later proposal from
either side.

* Every letter of agreement (LOA) and memorandum of understanding (MOU) that is
still current is discussed, and agreements are made to sunset these, continue them as
LOAs/MOUs, or incorporate them into the CBA.

* Housekeeping items, like typo corrections, changes to titles or divisions, renumber-
ing, etc., are generally handled as one large proposal.

(continued on next page)

Members in crisis should remember that Peer Assistance Fund applications are reviewed on a rolling basis.

We're here to help. Applications can be found here: https://bcahe.org/peer-assistance-fund/



https://bcahe.org/peer-assistance-fund/
https://bcahe.org/peer-assistance-fund/
https://bcahe.org/peer-assistance-fund/
https://bcahe.org/peer-assistance-fund/
http://bcahe.org

We're interested in
publishing
members'ideas on a
variety of topics
related to labor and
our working
conditions. If you'd
like to contribute an

op-ed, contact Alicia
DeHart.

CONTRAGT CORNER, CONT D

5. Tentative agreements. I'm sure that there must be an example of a BCAHE
proposal that the College team simply agreed to as is, but more typically,
proposals are passed back and forth a few times (or a few dozen) before a
draft that both sides can agree to is achieved. When both sides are ready to
agree to any specific proposal, it is called a tentative agreement. Both sides
sign a printed copy of that proposal, and it is considered “"completed” while
other items are negotiated. These TAs are not generally reviewed again, but
they could be as part of further negotiations. Once the entirety of the negoti-
ations are complete, including an agreement on the duration of the new CBA,
the new proposed CBA is referred to as the “tentative agreement” until it is
ratified by both the BCAHE membership and the Board of trustees.

6. Duration. Part of the bargaining process is agreeing to how long the new
(successor) contract will be in place. We have had one-, two-, and three-year
contracts. The pros of a longer contract are that bargaining doesn’t have to
happen as often, and there is stability and predictability for budgeting both
for the College and for faculty; if a contract is "good,” it is beneficial to lock it
in for three years. If a contract doesn’t provide enough gain over that period,
there is no benefit to agreeing to a longer contract.

7. What are bargaining sessions like? It depends. Generally, at the bargaining
sessions I've been in, the meetings are cordial, respectful, and professional.
But it is not unusual for things to get tense or even snarky (okay, that's just
me) every once in a while. | have seen an occasional fist pounded on the
table, and once in a while a tear or two — but these are just signs of how in-
vested we are in the success of Bellevue College. In my time at the bargaining
table, | always made sincere efforts to understand the perspectives of the
other team from both sides, even if we didn’t agree.

(continued on next page)
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The end result? BCAHE doesn’t have to agree to anything we don’t want to agree to, but nei-
ther does the College. Progress often comes in incremental steps, so it's important to take a
long-term perspective on many of the larger issues we want to work toward. A good example
of this is the retirement bonus for adjuncts we were able to negotiate a few years back. It
may not seem like a big deal (it starts at $500 for adjuncts with 10+ years). But prior to that
bargain there was nothing for adjuncts at retirement. Now that there is, we can work to in-
crease it over future bargains until it is where we want it to be.

We are going into a bargain with a lot of unknowns: an almost completely new administrative
team from the president to the deans, a recent huge restructuring and major cuts across the
College, and a lot of budget unknowns coming out of Olympia. I'm not sure how it will go, but
| do know that the BCAHE team will be representing all faculty at BC to the best of their abil-
ity, and that our team will always be prepared, knowledgeable, and strong at the table.

A throwback to Fall 2024, when bargaining was still ongoing during Opening Week.

bca h e Our union office is in A-123. Come by to chat about issues and ideas,
grab some swag and a snack, or just say hello.




OP-ED: WE ARE OUR UNION

Our Union Community

We asked members to tell us about our union - what we do now and what we want to do.

Responses were summarized by Christina Sciabarra.

Unions serve multiple purposes, and while
they are always associated with protecting
labor, they also build community amongst
colleagues. A survey was sent out to the union
membership, and although participation was
low, those who responded provided valuable
insights and suggestions for the future. When
asked how our union has created space for
community-building, members noted that it
has created opportunities for increased
communication and support for taking action.
It serves as a place to share concerns and
frustrations regarding administration and
larger College issues as well as providing
tangible steps for acting and working
collectively. Michael Broome recalled the
protest during the board meeting in fall
quarter as an example of expressing solidarity
and actively holding the administration
accountable. Offering opportunities to listen
to each other, to share concerns and find
solutions, and to do something in response to
administration are key elements of BCAHE
that members appreciate.

When asked how to keep building community,
members requested we continue attending
sporting events and creating opportunities to
share food. Elena suggested a union picnic as
a way to further include families in the
gatherings, while others suggested game
nights. A request for creative and artistic
gatherings highlights the varying interests and
ways in which we build community. A number
of events are currently planned for the rest of
the year, including game nights to watch the
Torrent and the Mariners. Faculty can also
request support for related events like the
Faculty Community Builder Committee
gatherings which take place throughout the
quarter in the Faculty Commons. Finding time
to connect can be so challenging with classes,
administrative  responsibilities,  families,
commutes, and other demands, and the union
is committed to continuing to find ways to
support  building connections between

members. (continued on next page)

Chace, his family, and Heidi smile for a picture at

the Torrent game. You can spot more members

behind intently watching the game.
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As we move into the second half of the academic year, members are
looking for BCAHE to continue connecting faculty while also providing
more opportunities to get engaged in direct action. Members requested
consistent communication and full membership meetings along with
more networking opportunities. One member suggested assigning each
Executive Council member a specific division to represent, thereby
making it easier for faculty to connect with the union leadership. One

member stated that we should all reread the contract and be
bca he comfortable with what is in it to better facilitate our own advocacy with
administration. As bargaining approaches, it is important to continue
tracking administrative actions and their impacts on faculty as we collectively prepare to
negotiate the new contract. These moments are a time to come together to collectively
determine what we need from administration and how we can make changes to better serve all
of our faculty.

Hoo's News is a labor of love produced by the Executive Council for the purposes of keeping
members informed and connected. When asked what they would like to see included in the news
in the future, members suggested stories and information which continue to humanize our union
and each other. Katherine suggested stories and snapshots of faculty daily life, while Elena
suggested sharing more stories about the history of unions with particular focus on unions in
Washington state. Including more stories of the ways in which faculty are doing good work in the
community could create more opportunities for connection. Bellevue College faculty are working
every day to support our students and each other during this chaotic time. Please send us your
stories and pictures and help us highlight our amazing community!

Members and their families at » 2 N ¥ Faculty standing in solidarity
the Seattle Torrent game. Faculty Community Builder inside and outside the board
room as our BCAHE President

delivers his report to the board.

February 2026 Committee welcoming all
faculty to enjoy snacks,
beverages, and conversation December 2025
outside the Faculty Commons.

December 2025




UPGOMING BCAHE EVENTS

Applying for Adjunct Unemployment Benefits

Wednesday, March 25th, from 3:00 — 4:30 p.m., via Zoom.

And more workshops in Spring Quarter

From checking and calculating leave balances or just making sense of your bca h e
convoluted paycheck, to preparing for your review/evaluation and

claiming Ul benefits you're owed, here are workshops that benefit all of
our members:

* Adjunct Rights & Responsibilities

* How to Complete Your Adjunct Review or Evaluation

* Applying for Unemployment Benefits Between Quarters
* How to Read Your Paycheck

Stay tuned for future emails from the Faculty Commons and your Adjunct Affairs Officer with
dates and times.

SSD Pizza Socialin A-123

Come join us on Student Success Day (SSD), March 23, in A-123 for some
pizza and camaraderie with colleagues. Gluten-free and vegetarian options
will be available. Pizza should arrive at 11:30 a.m. and we'll wrap up lunch
around 1:30 p.m.

The Washington Education Association political action committee
recommends and supports pro-public education and pro-labor
candidates for office, regardless of party affiliation, in local,
statewide, and legislative elections.

https://www.washingtonea.org/advocacy/wea-pac/


https://bellevuecollege.zoom.us/j/83989898593?pwd=fjOTd0oRYBlt0jYXwkAsoGOaoRJBap.1
https://www.washingtonea.org/advocacy/wea-pac/

MEMBER BENEFITS

Membership in BCAHE also includes membership in the Washington Education Association (WEA)
and the National Education Association (NEA). Being a part of these larger associations comes with
many benefits, such as lobbying support at the state and national levels and access to funding
opportunities to attend conferences hosted by these associations.

There are some other membership benefits we want to make sure you are aware of and utilize.

W
WASHINGTONM
EDUCATION

bca h e ASSOCIATION Great Public Schools

for Every Student

Legal support and connection with an attorney. If you need legal advice or representation related
to your employment, the NEA will provide members with full legal protection. But there are also
plenty of personal matters members encounter where legal advice would be beneficial. WEA's
Attorney Referral Program provides members with access to affordable legal advice on personal
matters. Attorneys, their specialties, and locations can be found on the WEA Member Benefits page.

Here's a direct link: https://www.washingtonea.org/membership/member-benefits/legal/

No Cost Life Insurance. As an NEA member, you have automatic access to this benefit. Coverage
starts at $1000 of life insurance and includes higher levels of coverage for accidental death and
dismemberment or unlawful homicide while working. As a member, you are already enrolled in the
program, but we recommend that you login to your NEA member portal to name your beneficiary. If
you do not specify your Beneficiary, then benefits will be paid to the first surviving class according
to the policy’s ranking list.

Name your Beneficiary here:
https://www.neamb.com/products/nea-complimentary-life-insurance

And many more! Please check out your WEA and NEA Member Benefits at these websites.
(WEA) Member benefits https://www.washingtonea.org/membership/member-benefits/

(NEA) Member benefits https://www.neamb.com/


https://www.washingtonea.org/membership/member-benefits/legal/
https://www.washingtonea.org/membership/member-benefits/
https://www.neamb.com/ 

“‘ BCAHE'S
AGCOMPLISHMENTS

Some of Your Union’s Proudest Accomplishments:

Negotiated pay increases and indexing of adjunct pay to
the FT schedule in the epic Summer/Fall 2018 re-opener
Established the Faculty Commons

Bargained into existence our promotional structure that
routinely increases wages for adjunct and full-time faculty
Established Annual/Multi-annual Contracts for adjuncts
Was the first unit in the state to bargain and make gains
with Local Reserve Funds and have continued to increase
compensation from local funds in every bargain since
Lobbied for and won permanent rights for faculty to
negotiate for local reserve funds

Increased Professional Development Funding

Bargained for the regular paid participation of adjuncts in
governance work

Increased Early Retirement bonus for Full-time Faculty and
Established a Retirement honorarium for adjunct faculty
"Found” some $200,000 in underpayments in the A&H and

HSEWI divisions that were happily reunited with their
b c a h e faculty owners

Doubled stipend amounts for canceled adjunct classes and
set a minimum payment for under-enrolled classes
Streamlined adjunct promotions to eliminate applications
and get more folks promoted more quickly

Increased compensation for sabbatical leave

Guaranteed at least 5 of the new conversion positions from
the state are internal hires

Guaranteed at least 2 adjuncts would be among the
interview pool for FT faculty positions

Guaranteed adjunct hiring to be performed by committee
with DEI training

Increased adjunct faculty representation within BCAHE
Negotiated release time for new tenure-track faculty to
complete their EEQ course work

If you aren't yet a member, you can use the electronic
sign-up form at https://www.washingtonea.org/eloin/


https://www.washingtonea.org/eJoin/ 
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HOW YOU CAN

HELP

What can YOU do this quarter to help make the union

stronger and more effective in advocating for faculty?

* Make sure we have your current personal email

* Ask new colleagues if they are members, and if not,
show them the "Join Now" button at BCAHE.org.

* Attend the Board of Trustees meetings. Raise
questions about the issues that are important to
you.

* Like BCAHE on Facebook to stay up to date on key
developments.

* Reach out to your BCAHE reps (Executive Council
members and officers) and volunteer for the
membership committee!

* Attend BCAHE meetings! It's your union, and you
need to make your voice heard.

* Finally, if you have questions, comments, or want to

get more involved, contact one of your BCAHE reps!

BCAHE
Room A123
425-564-2280
bcahe.org
bcahe@bcahe.org

This newsletter was made

possible by a collaborative
effort of faculty, acting in
solidarity with one another.

Photo credits: Images
courtesy of Taylor Dalrymple,
Alicia DeHart, Elena
Maans-Lorincz, and Belle
Nishioka
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