Letter of Agreement
between
Bellevue College
and
Bellevue College Association of Higher Education

School of Business & Technology Transition

Effective Academic Year 2025-26

The purpose of this Letter of Agreement (“LOA”) between Bellevue College (the “College”) and
the Bellevue College Association of Higher Education (the “Association”) is to document a
series of agreements necessary to implement the dissolution of the School of Business &
Technology (“SBT”) and the transition of its programs into other divisions. The parties also
agree to review these agreements during the upcoming negotiations for a successor
agreement to determine which can sunset, which might need a revised LOA, and which could
be incorporated into the Collective Bargaining Agreement (“CBA”).

1. Definitions (CBA Article 1)

The parties agree to add the following definitions to Article 1:

“Prof-Tech At-Large"

“Prof-Tech At-Large" means a faculty member from a Professional-
Technical program in any division.

“BAS At-Large"

“BAS At-Large" means a faculty member who is eligible to vote for a program chair in
a program that grants a Bachelors of Applied Science (BAS)

Additionally, the parties agree to revise the definition of Division as follows.

1.13. Division

One of the Divisions of the College, which as of the effective date of this Agreement
are: Arts and Humanities Division, Science Division, Social Science Division, Health
Sciences, Education and Wellness Institute (HSEWI), Sehootof Businessand
Fechnotogy,and Connected Learning.



2. Program Review Committee Letter of Agreement

Per the Letter of Agreement, this Committee’s current divisional representation is as
follows.

Position 1: Science or Social Science
Position 2: HSEWI or SBT
Position 3: A&H, Library, or Counseling

The College and the Association agree that, moving forward, Position 2 representation will
read as follows.

Position 2: HSEWI or “Prof-Tech At-Large"

3. Faculty Commons Council Composition (CBA 3.4.1)

To ensure representation from former SBT programs and to maintain the current balance
between faculty and administrators on the Council, the partes agree to replace the two
divisional representative seats currently allocated to SBT with one “Prof-Tech At-Large”
position and one “BAS At-Large” position.

4. Tenure Track Faculty Evaluation Subcommittees (CBA 24.3)

The parties agree that any TES formed as of Fall Quarter of the 2025-26 academic year will
remain as is for the remainder of that candidate’s tenure track term. Beginning in Winter
Quarter 2026, each new tenure track faculty member will have their TES formed consistent
with the CBA.

In the event that a currently formed TES committee member needs to be replaced, the
language in 24.3.4 will be followed with the exception that if the candidate-selected
member needs replacing, the candidate may select an eligible faculty member of their
choice, regardless of division.

5. Tenured Faculty Promotion Review Committee (25.4.2)

The parties recognize that the election for these positions can and will continue using the
existing process, but agree that when a successor agreement is negotiated, new language
will be necessary to describe how the six faculty positions are apportioned.



6. Redistribution of Program Chair Release Time & Off-Contract Stipend funds (CBA

12.5.1)

The parties agree to keep program chair releases and stipends as agreed to through this
academic year, ending in June 2026; they will follow with their programs to each program’s
new divisions. Chart A below itemizes the number of releases and the amount of off-
contract stipend funds moving with each program to its new division. Chart B reflects a
revision of the chartin 12.5.1 to add the total amount moving from SBT into each impacted
division combined with their existing amounts.

Chart A

Moving to Arts & Humanities

Academic Year Release Time
(course releases)

Off-Contract Stipend

Digital Media Arts

3

$2,250

Total

3

$2,250

Moving to Science

Academic Year Release Time
(course releases)

Off-Contract Stipend

Information Technology 3 $2,250
Cybersecurity 3 $2,250
Software Development 4 $2,250
Total 10 $6,750

Moving to Social Science

Academic Year Release Time
(course releases)

Off-Contract Stipend

Accounting AA and BAS 4 $2,250
Business Management and 5 $2,250
Technology

Data Analytics 3 $2,250
Marketing 4 $2,250
Total 16 $9,000
CBA Allocations for SBT 10 FTEF (1000%) $18000
Total amount transitioned 29 releases (966.67%) $18000

1 release has not been assigned




ChartB

Division Academic Year Release Revised A-Y Off-Contract Revised
Time Release Time Stipend O-C Stipend
Social Science 7.6666 FTEF (766.66%) 12.9999FTEF $13,800 $23,175
(1299.99%)
Arts &Humanities [11.3333 FTEF (1133.33%) 12.3333 $20,400 $22,275
(1233.33%)
Science 11.6666 FTEF (1166.66%)| 14.9999FTEF $21,000 $26,625

(1499.66%)

HSEWI 13 FTEF (1300%) 13 FTEF (1300%) $23,400 $23,400
Nursing, NAC, RN- | 3.3333 FTEF (333.33%) 3.3333 FTEF $12,000 $12,000
BN** (333.33%)
Counseling 1 FTEF (100%) 1 FTEF (100%) $1,800 $1,800
Connected Learning 3 FTEF (300%) 3 FTEF (300%) $5,400 $5,400

Note: 0.3333 FTEF previously allocated to SBT remains to be allocated during the 2025-26
academic year to one of the re-distributed programs OR awarded to a division of the
parties’ choosing during the negotiations for a successor agreement.

7. Professional Development Funds Distribution (CBA 23.3)

The remaining Professional Development Funds allocated to SBT for the 2025-26 academic
year will be distributed via the Office of Academic Affairs led by the Provost or designee,
using the same distribution processes currently in place for SBT.

In the event of any concerns with a particular faculty request, the Provost's office will make
those decisions in consultation with the Dean of Connected Learning.

Finally, the College and the Association recognize that over the course of the upcoming
quarters, there may be additional implementation agreements needed that are not
currently foreseen. The parties agree to work collaboratively using the Labor-Management
Committee and/or impact bargaining process, as appropriate, to address emergent needs
in as timely a fashion as possible.
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Date Date

Professional Technical Programs

Accounting (AAS and AAS-T)

Business Analysis and Technology (AAS-T)
Business Management (AAS)

Digital Marketing (AAS-T)

Marketing Management (AAS)

Digital Media Arts (AAS)

Information Technology (AAS-T)

Software Development (AAS-T)

BAS Programs

Applied Accounting

Business Management and Technology
Cybersecurity

Data Management and Analysis

Digital Marketing

Software Development





