
1 | BOT 9/24/24 

BCAHE Report to BC Board of Trustees – 9/24/2025 

Lindsay Haney 

 

I need to start by sharing that faculty are concerned about physical safety, particularly for folks 

in disciplines under attack in today’s climate. The membership of BCAHE voted overwhelmingly 

on Thursday to endorse a letter to the cabinet requesting some specific actions for this quarter. I 

was grateful that Provost Clark convened a listening session to hear from faculty and I was 

encouraged that she asked for a special meeting of the Labor-Management Committee on 

Friday. I appreciated the clarity and transparency of communication in that meeting—I think it 

probably was our most productive meeting to date. The actions we were able to reach 

agreement on are very much appreciated as well. There was a lot of quick and collaborative 

work even as the college did not feel able to act on the central requests.  

As we engage with the additional work that remains on safety and security as well as on 

academic freedom and support for the very notion that sometimes students will hear things 

that they don’t like in a classroom, I ask the board to communicate a little more BC Boldness on 

this front. Faculty are seeing institutions folding on these issues left and right, and are not filled 

with confidence as to how BC will protect their persons or their livelihoods. It’s a difficult 

request in the present moment I know, but it’s a primary concern for our ability to do the work 

we need to do to serve students.  

 

Before Monday’s communication about the proposed dissolution of programs and divisions on 

campus, my report was unfortunately already going to include some commentary on missed 

opportunities and work still to do coming out of opening week. Up until Monday afternoon, the 

story was going to be that faculty were surprised that the administration pushed strategic 

planning work into a desperately-needed division day on Wednesday and that those exercises 

were again disseminated haphazardly, with activities and materials only going out to the 

division personnel who were to be leading them the night before, after close of business on 

Tuesday. This was an unfortunate echo of Spring’s reboot and the rushed event that was then 

meant turn a page on inviting faculty into a process that outside consultants had driven into the 
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ground. What faculty saw on Wednesday was a new batch of consultants with another poorly-

planned event taking time from critically needed divisional preparation for the academic year.  

On Thursday, we were convened in the morning for approximately two hours as a college.  

Academic Affairs met for a further three hours on Friday, with an informative student/faculty 

panel and some announcements and introductions from leadership, but a substantial amount of 

restatement from Thursday’s presentations.  

Even if we were the world’s most functional institution of higher ed, benefitting from endless 

amounts of trust and mutual understanding between leadership and employee constituencies, 

this opening week as planned would not have given us the time we needed to grapple with the 

challenges that this academic year is already throwing at us. Faculty were expressing surprise 

and frustration about this missed opportunity before Monday’s announcements about Parent 

Education and the School of Business and Technology.  

 

Parent Education is a vital asset to the community, and faculty at BC strongly believe that the 

seven adjuncts who work there provide tremendous support for parents in escaping 

generational patterns of trauma and making positive choices in how they care for their children. 

The sentiment is that if we are not providing services like this, then what are we about? I am 

concerned that the metrics used to measure the utility and vitality of Parent Ed against its cost 

must be under-valuing its benefit to the Eastside at large. 

 

The proposed dissolution of the School of Business and Technology presents concerns in three 

areas: its merits, the process surrounding the decision, and the capacity of the institution to 

execute it.  

In terms of the merits, I’m close to agnostic, or at least persuadable, on the philosophical 

question of where each program belongs—with a good process and the institutional capacity to 

carry it off, I could be convinced that any number of programs are a more natural fit in a 

different division. I recall, however, that one of the more obvious candidates here—collapsing 

two accounting programs together—was subject to a lengthy inquiry at the direction of interim 
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president Locke and the ultimate recommendation quite recently was to maintain the separate 

programs.  

More fundamentally, I’m extremely skeptical that there are efficiencies to be found by any 

means other than increasing workload on exempt and classified employees who are already 

stretched thin. Faculty enjoy contractual protections which would limit or eliminate the 

potential for savings. But to consider other employee classes, the Division Operations Director 

in the Science division doesn’t have a spare 15% capacity to cover an expanded CS program 

including the proposed constituent elements from the School of Business and Technology. I 

have not been hearing from the administration that the dean team has an excess of bandwidth 

and the ability to take on new projects, and decreasing dean workload in faculty evaluation has 

been an ongoing concern in bargaining and other discussions, so I’m not sure what happens 

when their number is decreased with the same number of FT faculty maintained. I can also say 

from my own experience that the Arts and Humanities division is still crawling back from the 

impacts of a re-org six or seven years ago that let go of critical classified staff, leading to 

resignations as work was reassigned far too optimistically,  and left us largely non-functional. 

Among other things, we had a period of months in Academic Year 2023-2024 when our main 

offices, where the majority of our faculty hold their office hours, had their doors locked and 

were inaccessible to students because we could not staff the office areas. I don’t bargain on 

behalf of classified staff, but I can tell you that the impacts on students and faculty were severe. 

The college also ended up stipending faculty to do work which might more properly have stayed 

within the Classified bargaining unit, and damaged programs and created disfunction in the 

process. I lack the capacity to imagine the actual savings being worth the chaos.  

In terms of process, I do not believe that the timeline that has been indicated can possibly allow 

for a meaningful investigation and community feedback on an issue of this magnitude. A 

selection of faculty are being queried individually in 25 minute meetings and there has been no 

announcement of any time to discuss in larger groups. If the college was aware that this plan 

was in the offing last week, declining to dedicate time to discuss on Thursday or Friday runs 

counter to some of the aims of openness, trust, and transparency that the administration has 

stated an interest in advancing. If the college was not aware of this plan last week, it feels 
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dangerously half-baked to pursue it on this timeline. I also have to acknowledge that while I am 

glad of some of our progress in scheduling LMC and in improved openness in our last session, 

our September 30th meeting should include some pressing and frankly remedial work, some of 

which comes at the direction of program accrediting bodies that took issue with the college’s 

response to their queries this summer. I really don’t wish to litigate LMC’s work in this forum, 

but it seems wildly optimistic, when we spent quite a bit of time being unable to satisfy 

accreditors as to the question of whether or not we were appropriately minding the store for 

students in one program over the summer, to imagine that we would be able to spend an hour 

on the 30th addressing the dissolution of a division and bring a meaningful answer to the 

Provost by October 3rd. The process is simply not commensurate with the magnitude of the 

decision.  

Finally, the issue of administrative capacity is perhaps of gravest concern. Even if there was a 

process that allowed for adequate consultation and all parties were in perfect accord that this 

was the right choice, I cannot understand how the administration believes it has the capacity to 

make such a change. Many times within the past year, when we raised concerns with the 

college meeting contractual or basic management responsibilities, we were told that our 

concerns were understandable and valid, but Academic Affairs did not have the capacity to 

address issues within the college. I think it’s fair to say that this was a major source of tension 

over the past year. There continues to be a backlog for us to work through.  

But last year’s concerns were largely within the walls of the college. Between now and April, we 

have two major requirements to satisfy the demands of external bodies. Accreditation is going 

to take a lot of work and it sure looks like setbacks in hiring processes have left us without the 

kind of staffing we would ideally have had for that over the past year or more. It is going to take 

a lot of focus to get from here to there. We are also well behind in our planning for Title II 

accessibility compliance on the instructional side of the house. BCAHE made queries of 

increasing formality through March and April as to how the college planned to meet these 

requirements and what would be asked of faculty (with what supports). This culminated in a 

demand to bargain in early May, a key tenet of which was that “the college will need to define 

what compliance means for each of the items identified as ‘shared responsibilities’” in its 
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communication about Title II. We were glad for a productive meeting in Spring, and we are 

grateful for the continued work of the Ally Task Force in defining some of the desired scope of 

work, but there will still be a massive lift for Academic Affairs in addressing this responsibility for 

the college, and they are coming to that work late 

It is frankly unfathomable that we would move from a year in which we allowed these 

substantial backlogs in time-intensive work to develop and instead somehow leap into a new 

academic year in which we resolve all of them and make radical changes touching on (or 

destroying) as many as four instructional divisions.  

I very much want to see the college succeed, and I want to see our leaders be successful in their 

roles. I feel uncomfortable with the level of specificity here, but I'm trying to show respect by 

being honest and clear about what I am seeing from the faculty and from the administration 

and where our concerns lie. 

You can choose your own metaphor, but we have been building planes in mid-air for a while 

now, and we have not walked away from very many actual landings yet. This project is too big, 

too high-stakes, and too long lasting in its implications for us to undertake right now. And in the 

end, any savings that you realize will be from faculty, classified, and exempt folks absorbing 

uncompensated work during a difficult process and after whatever that landing looks like. 

Whatever the numbers are that you are looking at, this makes me think that they are awfully 

soft. 

We have these major milestones coming up, and faculty have grave concerns about physical 

safety and academic freedom in the current environment endangering us from outside our 

walls. With all of these pressing responsibilities in mind, my ardent hope is that the college will 

recognize that a re-org of this nature is simply outside our scope for this year.  

 

A final note that policy 4250 had been subject to a demand to bargain and the version you are 

seeing as a first read today was circulated to us about a half hour before this meeting. I’m sure 

it’s an honest mistake, but we haven’t had a chance to review and I hope you’ll keep that in 

mind as you decide whether to take it up.  

 


