Faculty Report to Bellevue College Board of Trustees, 10 December 2025

I’'m grateful for Dr. May’s request today and | hope that in addition to approving it, you
recognize that this could and should have been worked out earlier and would have been a lot
less dramatic with more communication and learning about impacts of program changes earlier
in the process.

| think you can ensure that today’s one-time thing remains a one-time thing by ensuring that
the cabinet makes good on their responsibilities for consultation and collaboration before
presenting them to the board.

| will start with the more positive news that faculty now have some forums convened by the
Provost and Vice Provost on their calendars. That is a positive step, and while the focus remains
on leadership making presentations rather than faculty coming together to work on problems,
we are assured that there will be ample time for questions, and if that plays out as advertised,
it’s a step in the right direction.

This does not address the overall problem that over the course of the quarter we’ve shared our
escalating concern with the college administration’s reticence to come to faculty for appropriate
consultation or to collaborate on solutions to our present crises. In addition to the concerns
about Parent Ed, there is a deepening mistrust between faculty and administration about how
we’re handling the dissolution of the School of Business and Technology as the student impacts
of the hasty move mount up.

Faculty aren’t furious about this budget and budgeting process because we think no cuts will
ever be necessary or solely because of the faculty jobs that are involved. We have been
disturbed by the priorities expressed in the budget and we reject the administration’s efforts to
gaslight us about how the process went. We still haven’t heard any response on why the college
did not discuss program closure and realighment proposals with faculty on September 18 or
19 when we were convened and on the clock, and instead sent an email on the next business
day, once classes had started. This is not the action of administrators who want to gather
information on the impacts of their proposals, despite framing them as “just proposals” and
claiming an interest in hearing feedback and making improvements.

When budget presentations include extensive thanks to BRAC for all their hard work, and only in
response to questions do we find out that none of the principal issues being discussed were
sent to that body, it seems like misdirection. That’s what | meant when | described the
administration “creating the impression” that BRAC had been consulted, as | stated in my
November report.

We have not heard answers—though | hope you have or will press for them—about the actual
cost of consultants related to the Strategic Plan. In Dr. May’s report at the last meeting he
seemed to be rebutting figures from a faculty member’s open comment estimates, which
included salary costs for campus days dedicated to the project. He did not share the cost of
consultants or speak to the larger problem of an administration that has been overly focused on
a poorly-executed strategic plan process and more concerned with external validation than
engaging faculty expertise on what we actually do here to support our community’s needs. So
far we’re at “not a million dollars” for the college’s assessment of the cost of this strategic
planning process—I sincerely hope that you’re asking for an accounting of what that number



actually is, and that you’re considering the salary and the opportunity costs and exposure for an
institution that is way behind in student-facing state and federal compliance issues in your
assessment of the value of the strategic plan that is delivered to you.

We are also concerned about the decision to hire a consultant for Title Il compliance, which
seems at least in part to be a patch on Academic Affairs’ disengagement with a process that we
are well behind schedule on.

We have sent a list of our concerns to you and to the administration and not heard back; we are
watching in shock as decisions are made without consultation that is either required by the CBA
or simply demanded by common sense.

This poor management is creating dangerous outcomes for students and vital programs. |
learned today that the Nursing program moved through an entire search process for a mission-
critical Temporary Full Time position, all the way through final candidate interviews with the
Vice Provost, only to be told that the process should not have been initiated in the first place,
that the hire would not be made, and that the classes would need to be staffed some other way.
This is of course an unconscionable waste of faculty and staff time, but beyond that, if
leadership understood what they were doing or asked about these roles, they would know that
this is a decision likely to stop a nursing cohort’s progress due to the challenges of WAC
alignment in hiring qualified nursing faculty. It should make us all wonder what the college
leadership thinks should be focused on, or where they imagine our boldness and excellence
emanates from.

There’s a lot more to the successful operation of this college than the maintenance of the
budget, though as the folks who are planning to be here the longest, we do acknowledge the
importance of that. However, the administration is going to need to recognize that marginalizing
faculty in a time of crisis is a mistake. The abruptness of the planned closure of Parent Ed and all
of its associated preschools shocked the conscience of our faculty, but we are also deeply
distressed at the cavalier way in which more and more work is being thrown to shrinking
division staff and academic deans while supports in Academic Affairs are eliminated and
positions are added in the Office of the Provost. As we look at our calendars or inboxes for signs
of engagement or advance planning about accreditation or as we consider the changes in the
org chat, it’s easy enough to see that our institutional focus is on having leadership tell faculty
how it’s going to be (or until they decide need to reach out to a consulting firm) and in sending
large enough delegations to Achieving the Dream or hastily cobbling together documents for
the Aspen Institute in hopes of outside recognition. So as you consider this budget, | hope you
see the way in which it continues a shift in focus away from our actual work in the community—
the work of improving lives of job-seekers, families, and folks achieving the first stages of an
academic journey that will allow them to make a larger contribution or live a better life. We still
ask you to send the cabinet back to the drawing board to develop a budget that teaches out
Parent Ed over the balance of the academic year and that supports our programs in serving
students.

Lindsay Haney
President, Bellevue College Association of Higher Education



