Faculty Report to Bellevue College Board of Trustees, 25 February 2026

Today | have a few items to share on the themes of urgency and transparency.

As we move toward Title Il deadlines in two months’ time, I'd like to highlight that the college has still
not defined the scope of work that they expect faculty to engage in or identified the tools that will be
available to make any of the new accessibility requirements possible to meet for faculty in disciplines
where screen readers are not compatible with the best existing teaching practices and materials.

| can’t speak authoritatively to the ways in which the Task Force has met the website access and other
needs of the college’s public face, but | can speak to the faculty’s charge and to Academic Affairs’ lack of
involvement. The most relevant communication has been a suggestion of how to prioritize any
accessibility work that one may happen to engage in, which was conspicuously not a charge, presumably
because the administration has not gotten back to the union about the accessibility-related tasks they
believe can or should be executed by faculty. | don’t know if the college’s plan is that Pam Bondi and
Linda McMahon will decide in the next 59 days that we shouldn’t be providing quite so much access for
students in our open access institutions, but my understanding based upon the one formal meeting I've
had with Academic Affairs and HR leadership is that we are still falling short of Washington state law.
(Washinton USER-01)

| do not understand the lack of urgency on the part of the college throughout this process. The college
has had 22 months to prepare since the new standards were published. There are decisions that cannot
be made by faculty, and we’re still waiting for academic affairs to weigh in with answers. In the absence
of guidelines from Academic Affairs to faculty, BCAHE began pressing for a definition of the scope of
work in January 2025 and filed a demand to bargain in the Spring. | saw other college employees work in
desperation to get Academic Affairs to take this seriously in the months prior to the faculty union taking
action to bring the administration to the table. I’'m confident that you already understand this, but it
might bear repeating that changes in regulation—even straightforward ones—require deciding who will
be responsible for what and establishing how we will execute that work. For example, when Juneteenth
became first a state and then a federal holiday, it was obvious that we were not going to have classes on
that day, but we still needed to look at the calendar and decide what we were going to do instead.

On Title I, we are still at step zero, and when we blow through the deadline unprepared and exposed to
litigation, as will inevitably be the case at this point, | would like you to be as clear as the faculty are that
this is a crisis of the administration’s authorship and that it is not our responsibility to mop up at—or
after—the last minute.

| would like to thank President May and his office for bringing former trustee Miller back to campus for
another Town Hall on immigration enforcement last week. It was bracing but valuable to have his
perspective and expertise, and it was important that the campus community was able to ask questions
of him and of college employees about how we protect BC community members and comply with state
and federal law.

One striking element of the presentation, however, was the number of known areas in which BC has
identified work to do but where we are still considering next steps. It may not be helpful to air all of our
limitations publicly, so I'll constrain myself to one example. Our policy calls for the provision of Know
Your Rights trainings and peer institutions within the SBCTC have them ongoing, but we are still at the
stage of considering facilitators. There are other areas where | genuinely believe that some of our



administrators are working in good faith to develop solutions to complex problems, but we need to be
more prepared today, and to be in the solution phase on many of these issues. Especially with something
like a Know Your Rights training, where we have an identified policy need and not an amorphous
problem-solving issue, we need to be responding at a faster tempo.

We are grappling with these problems of urgency in the midst of a crisis of transparency. | spoke with
you more than a year ago about the faculty’s deep concern over the closure of the Diversity Caucus
listserv and the revocation of employees’ ability to communicate with one another on other email lists.
This, of course, means that people are siloed from their colleagues and are in a less formal information
economy. Silence creates challenges in other very concrete ways as well. For example, when
administrators are on leave, it is not routinely made clear who their designees are, and work piles up and
decisions go unmade.

This administration is far less communicative than its predecessors, and there is a pattern of leadership
indicating in broad strokes that a decision will be made or a meeting will happen. It is commonly left to
deans to communicate their understanding of those decisions and any new small-p policies or practices
out to their divisions separately, or even for it to be told to chairs and for a portion of chairs to
disseminate it among program faculty. When, inevitably, there are discrepancies or a clearly non-
contractual action is communicated to faculty, the response is always that it’s a mistake, and that it’s
weird we would think any such policy would be implemented. The term | hear more than any other from
faculty is “gaslighting,” but it could just be a failure to understand effective communication practices and
respond to the level of trust that the people who work here have for the administration.

| know | have been a broken record about it, but no-one has responded with any explanation as to why
faculty were dismissed early from two days of opening week only to have major program changes which
contractually necessitate faculty consultation announced on the next business day. This choice
contributed to a tremendous deficit in trust about communication, and | would be grateful to see the
college adopt communication practices to build out of that deficit.

We are in the thick of the difficult year that we knew was coming, and I’'m horrified at how we have
spent our time up to this point. We’re heading into accreditation and | just saw in a presentation that
one of our key ICAT findings was that (and I’'m going to quote this directly), “There were no statistically
significant differences across any capacity areas between 2017 and 2026” and “No capacity reached
‘Accomplished’ or ‘Exemplary.” | believe it is important that we be honest about the current state of
affairs in order to move forward. Faculty are doing what they can to rise to the present moment and
desperately need the college to meet them in a spirit of collaboration, and to bring a sense of urgency to
some of our real challenges and to show more transparency and respect to the rest of the college
community.
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