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The State of Affairs by your AAO

When originally setting out to write this piece for the Spring
Hoo's News, | wanted to focus on unemployment insurance (Ul)
for adjunct faculty. In particular, | wanted to fill you all in on the
questionable practices being used by both the state’s
Employment Security Department (ESD) and various CTCs
around Washington to challenge our colleagues’ rights
(enshrined in the RCWs) to these increasingly important
benefits.

But since other matters at hand demand attention, I'll keep this
part short. As more and more colleges around the state find
themselves in dire financial straits, faculty lines get trimmed or
cut entirely and contingent faculty (aka adjuncts) must turn to
the Ul safety net to keep their heads above water. Unfortunately,
other colleges have been hiring unemployment claims
management firms to help “reduce costs” or, in other words, do
whatever they can to challenge and deny Ul claims. Between this
and other shady actions, a number of AFT and WEA locals
(including BCAHE!) have contributed to a legal fund to support a
lawsuit that we hope will set an important precedent and make
it much more difficult to have our claims rejected.

In the meantime, please attend and/or encourage your
colleagues to join my Applying for Adjunct Unemployment
Benefits workshop Monday, June 22, 3:00 — 4:30pm on [Zoom].

With that out of the way, I'll turn to the meat and potatoes of my

column: faculty voice.
(continued on page 2)
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I'm going to come at this from two sides, that of faculty-to-faculty
solidarity and of faculty-to-administration interaction. I'm
starting with the latter first as it's probably the most obvious
given the current state of affairs of Bellevue College, although
I'm not going to rehash all of the events that have broken the
faculty’s trust. In the administration’s initial threat to shutter or
consolidate over 40% of the programs at our college this year,
they neglected to consult BCAHE or engage faculty in any
meaningful or contractually obligated way (see: Article 6.3.
Instructional Program Configuration in the CBA) prior to the
initial bomb of an announcement. A couple grievances later,
they've finally acknowledged the faculty’s role in the process.
But that process is just beginning, and it's crucial that we both
support our selected faculty representatives in that discussion
and maintain a united voice that speaks to the importance of all
our instructional programs. Just as the state legislature has
intended in this difficult budget cycle, cuts should fall furthest
from students.

Remember the all-faculty meetings we used to have? Yeah, |
know it may be hard to recall, but they were an opportunity for
the leader of our Office of Instruction, err, Provost’s Office, to
keep us apprised of developments at the college most pertinent
to faculty and our work. These meetings allowed us to ask
questions and provide feedback on what was working and what
needed improving. This is no longer a thing, and the best attempt
we've had over the past two years was more about administrative
self-congratulation than it was about dialogue with faculty. It is a
peculiar management strategy: leading an institution while
remaining largely invisible to the people who actually run the
classrooms.

A Real-Life Groundhog Day

The astonishing rate of administrative turnover does not just
make it difficult to keep track of names and titles; every single
time your union sits down to work out a labor disagreement, we
find ourselves back at square one. Engaging in labor-relations
discussions requires a steady hand and extended follow-through.
Instead, because the faces across the table keep changing, simple
issues drag on indefinitely while new administrators get up to
speed. The real danger of this high turnover is that many of our
newer administrators don't know what they don’t know. They

(continued on next page)
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completely lack the institutional knowledge and historical context required to understand why
Bellevue College operates the way it does. Instead of building on years of established progress, we
are forced to constantly hand them the blueprint and explain the basics of campus governance.

What this represents to many of us is the administration’s lack of appreciation for faculty input. If
sought from the start, we could avoid so many of the disagreements we've found ourselves hashing
out at the table and through procedural motions. When decisions are made in an administrative
vacuum, the results rarely serve our students, our programs, or our community. That is precisely
why our membership must remain loud, persistent, and unyielding. The union is the faculty voice,
and we must remind the administration of this. We are the institutional memory of Bellevue
College, the steady anchor holding this place together while the administrative revolving door
spins. We are forced to regularly reiterate this reality to the administration, ensuring they
understand that the union is a partner in decision-making, not an afterthought to be marginalized or
bypassed when convenient.

“The union is the
faculty voice, and we

must remind the
administration of
this."

Solidarity Means Protecting Our Most Vulnerable

Now for the other point: faculty-to-faculty solidarity. Because our leadership lacks deep roots in our
campus community, their instinct during tight budget cycles will inevitably lean toward quick,
short-sighted fixes. We must be clear-eyed about where those axes will swing first. Any cuts the
administration attempts will fall heavily on our adjunct faculty long before they reach tenured
lines. We've been seeing this over the past two years as class sections are cut to balance our
sudden budget instability. Our adjunct colleagues carry a massive portion of the instructional load
at Bellevue College, yet they face the highest job insecurity and the fewest institutional
protections. True solidarity can’t just be a slogan we print on union buttons; it has to be reflected in
our daily choices and department cultures. If the administration won't look out for our vulnerable

faculty, we have to.
(continued on next page)

We're interested in publishing members' ideas on a variety of topics related to labor and our working

conditions. If you'd like to contribute an op-ed, contact Alicia DeHart.
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So what can we do? Here are a few thoughts:

Empower Adjunct Voices: We must deliberately highlight adjunct faculty in every discussion
regarding the future direction of our college. Not just at the negotiating table, but in program
meetings, division retreats, and task force and committee meetings. Invite your contingent
colleagues into discussions, seek their input, and reinforce the fact that their opinions and
experience matter.

Stand Together: True solidarity means recognizing that an injury to one is an injury to all.
Support a colleague, support a friend. When you see decisions being made that are
threatening your colleagues’ livelihood, even if you're not affected, speak up. To adapt a
pandemic-era phrase, "We're in this together, and everyone should be made to feel like they
are.”

Check Privileges at the Scheduling Table: For those who have a say in course schedules,
advocate for stability. Avoid last-minute class reassignments that leave adjuncts scrambling,
and push back against scheduling practices that offer them only the leftover, hard-to-fill time
slots. Treat scheduling as an inclusive discussion so that all faculty feel they have a voice in
the way their program is serving students.

Our strength as a faculty does not depend on who happens to hold a temporary VP or dean title this
quarter. Our strength depends entirely on our unity. Keep showing up, keep speaking out, and
stand firmly with your BCAHE union. Let's remind the administration that while they may just be
passing through, we are the heart of Bellevue College.

-Taylor Dalrymple, Adjunct Affairs Officer
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* NEW MEMBER SPOTLIGHT
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What first drew you to your field?

For most of my young adult life, | was focused on a
career in physical therapy. As | continued to dive
deeper into the human body, | realized how
fascinating it is to understand how everything
works. | pursued a master's degree in kinesiology
and exercise science.

In my second semester in the program, | was asked
to teach an undergraduate exercise physiology lab.
| was terrified, but | jumped into it. That was nine
years ago, and I've been teaching ever since. | love
being able to take really tough, complex
physiological processes and break them down in a
way that is approachable for students. | never
thought that | would be teaching, and now | can't
imagine doing anything else.

How does your research inform your teaching?

What | took forward from my graduate experience
is a deep awareness of the complexities of the
human body and all the ways we as humans have to
compensate. My research was on circuit resistance
training for individuals with paraplegia. With so
many of my Anatomy & Physiology students
working towards careers in health, | can challenge
them to understand how diseases and conditions
disrupt the human body.

Lisa Le: Body and Soul

This quarter, we were delighted to talk with Lisa Le, currently finishing her
first year at BC as an adjunct faculty member in Life Sciences. Lisa comes to
us from Southern California, having lived mostly in L.A. as well as San
Diego for undergrad. She teaches Anatomy & Physiology and, on occasion,

Interview conducted and lightly edited by Cara Diaconoff

| love my discipline because it is so broadly
applicable. Students can take what they've learned
in our courses and think about how it works with
their own bodies.

What is your favorite thing to do outside of work?

| am a huge foodie. Whether it's cooking at home or
going out to try new restaurants or pop-ups in the
Seattle area, food is my love language. | love
frequenting and supporting local small businesses.
If you have any recommendations for me, I'm
always looking to try new places! Feel free to send
me an email: lisan.le@bellevuecollege.edu.

(continued on next page)
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SPOTLIGHT ON A NEW MEMBER, CONT D

Some of my go-to spots are Menya Muso (ramen and Japanese food),  If you aren't yet a member,
Farine Bakery, YGF Malatang (hot pot), and Dough Zone (dumplings), to you can join by scanning
name a few. Met Market's The Cookie has the best chocolate-chip cookie the QR code
in Seattle, in my opinion. It comes warm-rich, luscious, and gooey. | can

talk about food all day! or clicking this link.

Choose Bellevue College
AHE for your local

; o . association.
What was your main reason for joining the union?

| joined after coming from a non-union private university where faculty
didn’t have collective representation. | really appreciate having a union
that advocates for faculty and provides clear, useful information that
helps me stay connected without having to figure out the logistics of
everything on my own.

I've also enjoyed participating in the social events. Shout out to the Social
Committee for planning fun outings! It's been a great way as a new faculty
member to meet colleagues across campus and feel more connected to

the broader community.

Over the years, people of various identities have found communities in

affinity groups formed at BC. In these fractious times at the College, and
in the wake of the administrative dissolution of the Diversity Caucus in
2024, it's more important than ever that people know about and support
the affinity groups that currently exist at BC. Check out the following list,
and let Hoo's News know if there are ones we haven't listed and should.

Coming to America: an affinity group for members of the BC community
who identify as immigrants or refugees. Contact the facilitator, Kattie
Dang, or join the group on Teams: BC Coming to America | General |
Microsoft Teams

(continued on next page)
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AFFINITY GROUPS, CONTD

Indigenous faculty: Claire McKinley has an unofficial indigenous
faculty email list. Email her at <cc.mckinley@bellevuecollege.edu>
to be added.

LGBTQ Resource Center

From their website: "The LGBTQ+ Resource Center is committed to
fostering a safe, inclusive, and affirming environment at Bellevue
College for students, staff, and faculty of all identities across the
gender, sexual, and romantic spectrums.”

Program Contact Name: Kenton Westerfield, M.Ed. (they/them)
Program Contact Email: kenton.westerfield@bellevuecollege.edu
Office Location: C206

Affinity Coordinator Email: lgbtq.coordinator@bellevuecollege.edu

Off Campus Diversity Caucus

The Off Campus Diversity Caucus meets on WhatsApp. In the
facilitators’ words: "The OCDC aims to foster a supportive
community for BC faculty and staff, offering a space for continued
conversations about DEIl and other current issues. BC staff and
faculty BELOW the dean level, including associate deans, may join.”

Belle Nishioka, Kattie Dang, and Juan Esparza are the OCDC
facilitators.

Womxn of Color Mentoring Circle hosts regular meetings and
roundtables. To join, contact leaders Nan Ma, Angela Leung, or Chiew
Jones.

Members have access to the BCAHE FOCUS Fund.These funds can be used to support work that
advances progress, equity, or community for systemically non-dominant faculty or students, or in
donatation to local 501(3)(c) nonprofits that are doing significant work to protect, uplift, and
advance marginalized populations.

Read more about it here:

We’d love to hear from you about which organizations are making a difference in your
community. You can reach us via email at bcahe@bcahe.org.
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AWARDS

This year the Executive Council of BCAHE selected Ty Saxon as
our college’s nominee for WEA CTC Educator of the Year
award. Alas, he did not win statewide, but we are still very
proud of him nonetheless. Ty was our pick for what at this
point feels like obvious reasons. He has been in solidarity not
just here with us at BC but as someone involved in the greater
community helping other locals and connecting with our sib-
lings in the struggle.

Usually, | would read the letter of nomination at a General
Membership meeting and present Ty with our gift. This year
I'm printing the letter in Hoo's News and sharing a photo of
him getting his thank-you gift, two super-awesome records for
his personal enjoyment.

Dear Selection Committee for CTC Educator of the Year Award,

My name is Elena Maans-Lorincz, and | am the Vice President of Bellevue College As-
sociation of Higher Education. Today | am writing to you to nominate one of our most
dedicated union members, Ty Saxon. Since | started being involved in BCAHE three
and a half years ago, | have gotten to know Ty and to see his dedication and work for
not only our union but others.

At our campus, Ty has grown into a role of leadership from the membership, encour-
aging many to be more involved in our local as well as at the regional and state level.
He attends workshops and meetings with WEA and brings back so much of what he
learns to our local. Last year he also attended NEA, which he found very empowering
and insightful. When he has gained ideas and learned new tactics that would help
our local community, he attends our Executive Council meetings as a guest to make
suggestions and pitch ideas. He then is willing to take on work himself in support of
these ideas. For example, he created a new means of quick communication with
members through WhatsApp, which many members have appreciated and used to
keep in the loop regarding union matters and updates. He also has organized bar-
gaining support, including sign-making and organizing over thirty members to march
to the bargaining room in the middle of day to chant for fair pay and adjunct rights.

(continued on next page)
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Recently Ty attended the Bargaining and Beyond Conference and since then has worked
with WEA staff to start hosting workshops for our members about bargaining and bargain-
ing support. Ty truly believes if you see a needed change, you need to help make that
change. He often talks about how our rank-and-file members can feel more involved and
knowledgeable about unions and in particular our union, and he has been helping that
change happen. It has been such an inspiring display of personal dedication to help build
community around common causes.

In the classroom, Ty is the stereotypical college professor that students take a course with
as often as they can. His students feel supported in their academic and personal lives, to
the point that those who previously had him will stop to stay hi when walking around cam-
pus and catch him up on how they are doing. Ty teaches Economics, and he has designed
many of his course assignments to look at unions and economics. Specifically, he teaches
his students about the relationship between union-busting and industry and how that im-
pacts workers' rights and who gets the most financial benefit when there are no unions, es-
pecially in the retail and food service industry. One student of Ty's who spoke to me said
they entered the class not knowing if they would like the course. By midway through the
quarter, this student told me that they were not only learning a lot and enjoying the course
materials, but most importantly, they felt really supported by Ty. They sent me a formal
statement to use for this recommendation: "Ty goes above and beyond to support and en-
gage his students. When | wrote about my experiences with union-busting at my workplace
for my Economic Field Research assignment, he personally reached out to validate my ex-
perience and offer resources and support. His genuine care for students and commitment
to advocacy make him an exceptional educator and mentor."

When it comes to members of our local community who we can count on to be involved,
supportive, engaged, and creative, Ty is the first person who comes to mind. In the three
years | have known him, he has time and again shown up to be the change he wants to see
in our union and on a wider state level. He sees a future where there is power in the peo-
ple, he sees the potential for unions sharing the load of what needs
to be done with leadership and membership, and he sees the bene-
fits of solidarity. What sets him apart is that he sees it, and then he
acts to make that future vision a reality.

Thank you for your time in reviewing not only this applicant, but all
the applicants for this award.

In Solidarity,

Elena I. Maans-Lorincz Vice President of Bellevue College Associa- bca h e
tion of Higher Education

Members in crisis should remember that Peer Assistance Fund applications are reviewed on a rolling basis.

We're here to help. Applications can be found here: https://bcahe.org/peer-assistance-fund/
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Laura Nudelman

(top left) Scott & Tobi Rosenberg and
Catherine Smith at the T-Mobile stadium
enjoying a Mariner's game. Tobi's husband
Scott is retired Coast Guard and you can see
their new ice breaker in the background!

(top right) Sue Nightingale, Heidi Richter, and
Dana Vukajlovich tide-pooling at Alki Beach.

(bottom right) Marie Koole and her family
enjoyed the Mariner's game surrounded in

solidarity.

AWARDS, CONTD

Congratulations to Laura Nudelman and Tyler
Willis, who are this year’'s winners of the
Full-Time Faculty Award and Part-Time
Faculty Award, respectively, as part of the
2025-26 Faculty and Staff Excellence Awards.

And congratulations to all the many
nominees for these awards! Thank you to
everyone who spent the time to nominate
someone.

Tyler Willis




. BARGAINING & BST

We're in a bargaining year again, and the Bargaining Support Team has been hard at work,
especially since the start of Spring quarter. EC member Christina Sciabarra talked with
Economics faculty member and Bargaining Support Team facilitator Ty Saxon to find out
what the BST does and why it’s key to a successful bargain.

What is the Bargaining Support Team?

Well, the union is made up of hundreds of members and there's a big fish that is eating
all the little fish, and when the little fish are disorganized and scattered and isolated and
just acting as individuals, they're relatively powerless. The power of the union comes
from our unity, and from acting together, but that's a lot easier to say than to actually do,
and so to actually do that-to get 400-plus people to act as a union—-takes a lot of
organizing.

What that means in more practical terms is setting up communication trees, setting up
these networks of who's talking to whom, who's reaching out to whom. We need to
communicate information to each other, often in a short span of time, and to get people
to take action on that information in a short span of time, too, and to do it effectively.

The Bargaining Support Team is there largely to facilitate that communication, especially
during contract bargaining. There's the bargaining team and then there's the rest of the
union, and oftentimes, the union members will say, "Oh, what is the union doing?” And
it's like, they sort of think of the few people who are on the bargaining team or in the
bargaining sessions as though they're the union, when in actuality the union is all of the
members.

If we're all able to be on the same page, we can act much more effectively in a much
more organized and ultimately more powerful way.

The ideal for the Bargaining Support Team, or just in terms of the communication
network of the union, is that each person on the BST is responsible for communicating
information to ten other members of the union. That's the ideal.

(continued on next page)
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For people who maybe feel pretty disconnected from bargaining, from the details of it, from
understanding how it impacts them: why should that person be involved with the Bargaining
Support team?

An easy way to answer this is going back to the vending-machine versus gym-membership
analogy. So it's like, why would you join a union? Well...| mean, you're paying dues to the union,
and you can get a return on that investment-like, Oh, I'm paying my dues, and my pay goes up by
more than the dues. Hey, it's a good return on investment and | think having a union like that is
better than having no union at all.

But having a more organized and more powerful union is going to be more effective in not just
increasing our pay but improving our working conditions and, | think most importantly at this
point, getting the administration to stop doing the stuff that they need to stop doing.

For people who are disengaged, we need to get them to see that their input matters. In fact, their
input is critical to making the difference in turning the administration around.

Why is this type of work so important to you?

The easiest way for me to say it, and kind of how | explain it to my students: there's this slogan,
"Direct action gets the goods.” The administrators are not giving us a good deal; they're trying to
screw us over. How do we fix this? How do we make the school operate the way that we think it
should? And the way that we, as faculty, know that things can and should run? How do we give
ourselves the power to put ourselves in the driver's seat-or at least give us more influence over
the people who are in the driver's seat?

The union has the real power to do that, but | think it has to be the union taking direct action. And |
think the collective bargaining process is important, but | think some of the most powerful things
we can do are direct action, because then it's asking "What are we?” We're all members of the
union and we can do things, and that is where our greatest power lies—through our ability to
disrupt what happens at the school and potentially to change it, to improve it.

Organizing for collective liberation, | think, is a fundamentally human thing. It's part of how we
can express our humanity—to recapture our humanity from a system that is trying to take it from
us. And | think a big part of that is connecting with other humans. | think that's a fundamental part
of what it means to be a human and part of a social species.

It has solidified my commitment to it, and also just my appreciation of it, that it is hard work and
does require sacrifice, but that there are these great benefits above and beyond just, Oh, we could
get the power to increase our wages or to work less. You could put it this way: even if we don't
win everything, if we've built more connections with our coworkers, that is a great outcome in
itself.

If you are interested in joining the Bargaining Support Team,

please contact Ty at tymatsaxon@gmail.com.



UPGOMING BCAHE EVENTS

SSD Pizza Socialin A-12

Come join us on Student Success Day (SSD), June 18, in A-123 for some
pizza and camaraderie with colleagues. Gluten-free and vegetarian options
will be available. Pizza should arrive at 11:30 a.m. and we'll wrap up lunch
around 1:30 p.m.

LOOKING AHEAD...

Bargaining S

Stay tuned to your personal email as we continue to bargain a new
contract. Be on the look out for updates and ways to get involved.

Elections

Election day is November 3rd and it will be here before you know it! There are many ways
to stay informed and get involved. One simple way is to make sure you're receiving and
reading email updates from WEA. If you are not receiving those emails, you can resubscribe
here: https://www.washingtonea.org/membership/email/

DID YOU GET THAT EMAIL?

Be aware that emails about union business are sent to members' home email addresses.
Please take a moment to check your home email for messages from our President, Lindsay
Haney.

If you need to update your personal email address, phone number, etc., now is a great time!
Simply send a message to bcahe@bcahe.org with your name and contact information.
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BCAHE'S
AGCOMPLISHMENTS

Some of Your Union’s Proudest Accomplishments:

Negotiated pay increases and indexing of adjunct pay to
the FT schedule in the epic Summer/Fall 2018 re-opener
Established the Faculty Commons

Bargained into existence our promotional structure that
routinely increases wages for adjunct and full-time faculty
Established Annual/Multi-annual Contracts for adjuncts
Was the first unit in the state to bargain and make gains
with Local Reserve Funds and have continued to increase
compensation from local funds in every bargain since
Lobbied for and won permanent rights for faculty to
negotiate for local reserve funds

Increased Professional Development Funding

Bargained for the regular paid participation of adjuncts in
governance work

Increased Early Retirement bonus for Full-time Faculty and
Established a Retirement honorarium for adjunct faculty
"Found” some $200,000 in underpayments in the A&H and

h HSEWI divisions that were happily reunited with their
ca e faculty owners

Doubled stipend amounts for canceled adjunct classes and
set a minimum payment for under-enrolled classes
Streamlined adjunct promotions to eliminate applications
and get more folks promoted more quickly

Increased compensation for sabbatical leave

Guaranteed at least 5 of the new conversion positions from
the state are internal hires

Guaranteed at least 2 adjuncts would be among the
interview pool for FT faculty positions

Guaranteed adjunct hiring to be performed by committee
with DEI training

Increased adjunct faculty representation within BCAHE
Negotiated release time for new tenure-track faculty to
complete their EEQ course work

If you aren't yet a member,
you can use the new
electronic sign-up form at

https://www.washingtonea.org/eJoin/
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HOW YOU CAN

HELP

What can YOU do this quarter to help make the union

stronger and more effective in advocating for faculty?

* Make sure we have your current personal email

* Ask new colleagues if they are members, and if not,
show them the "Join Now" button at BCAHE.org.

* Attend the Board of Trustees meetings. Raise
questions about the issues that are important to
you.

* Like BCAHE on Facebook to stay up to date on key
developments.

* Reach out to your BCAHE reps (Executive Council
members and officers) and volunteer for the
membership committee!

* Attend BCAHE meetings! It's your union, and you
need to make your voice heard.

 Finally, if you have questions, comments, or want to This newsletter was made
possible by a collaborative

get more involved, contact one of your BCAHE reps!
effort of faculty, acting in

solidarity with one another.

Photo credits: Images
courtesy of Jennifer Parada,
Elena Maans-Lorincz, Lisa Le,

BCAHE Heidi Richter, Catherine Smith,
Room A123 and Marie Koole.
425-564-2280
bcahe.org

bcahe@bcahe.org
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